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Draft suggestion for indenting taking approval and placing purchase order to
avoid manipulation of DOP { Delegation of Power ) and Splitting_of Tender

Any items / Spares wn.cn are regularly consumed throughout the year are to be
orocurec oy following manner:

. Ivon —ava. ability certificate is to be taken from area store pefore placing
: indent/requirement by the unit/project author'ty.
S Requirement is to be made by the consamer /project/mines on annua!
o 2358,

3. Requirement of all project /mines for the same item should be ciubbed
together for each and every item required oy the ail project based on the
annua: consumption and future requirement.

N sugeested to orepare a material oudget for all projects/ mines
egu wment w.se and model wise.

». >uDpy Oi0er is io be made once in a year at the beginning of financial year

1or (e requ.:ement of all the project /mines taken :n to consideration

——— —— e

Jasea on tneir consumption pattern.

» 6. Supp.y / deiivery of materiai snouid oe made as per requirements.




