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Ref: ECL/SEC/COS/SOP20/ €84 Dated:02.09.2020

: UG
THE MAHATMA

L
1O,
The General Manager,

..................... Area ECL.

biget:-Circulation of Standard OQuverating Procedure (SOP) approved by the
|eCie- g Y i
powerec Committee of FD)’S in 08™ mecting of 2020 on 08.08.2020 .

ar Sir,

Please find a hardcopy,containing 36 pages of the SOP (Standard Operating
Procedure) for action plan to prevent illegal mining and pilferage of coal in ECL,which
has been approved by empowered commiitee of FD’S in 08t meeting of 2020 on
05.08.2020.

This is for your implementation and aciion by all officials under your command
as described in the approved book (SOP). '

This - is as per communication of company secretary ECL,vide ref
no. ECL/D(T)P&P/llegal Mining/234 Dated:-24.08.2020
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C(ﬁ;eﬁi;”t. Tanmay Das)
ief of Security, ECL

i. TS to CMD(for information of CMD)
2. TS to DT(P&P)
3. TS to D (P)
4. TS to DT(O/P)
5. TS to D (F)
V4 CVO ECIL
7. Commandant CISF ECL,Seetaipur
8. Manager Security, ECL HQ
9. Maj. Raja Paul Manager Security, (Task Force I/C)
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ACTION PLAN

ILLEGAL MINING AND COAL THEFT.
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ACTION PLAN ON ILLEGAL MINING AND COAL THEFT.

Role of Chief of Security , ECL
1. To ensure security deployment for safety and security of ECL property(Which

includes Coal).
2. Chief of Security/HOD of ECL HQ will conduct or will direct his subordinates for
surprise security inspection checks of ECL Areas/Units.

3. To ensure security guards are deployed as per respective Area duty deployment
chart.
4, To ensure deployment of Security Guards including departmental security &

contractual security at their respective security duty posts.

5. To check the attendance register and security guards’ Arms/ammunitions and their
identity card for physical verification,

8. To check whether CCTVs and GPS based VTMS system property workmg or not.

7. ECL HQ Security department will do various surprise security inspections at various
Area of ECL and forwarded to Competent Authority regrading recommendation and
rectification of security loopholes for better security management,

8. To visit one to two Areas in a month.

9.4 To do surprise checks on the duty of the Areas and mark absent against persons
who is not present on duty at the time of inspection.

10. To ensure proper supervision on security persons deployed and devise systems and
controls for proper safeguard of Company's assets,

11.  To ensure re-survey of deployment and rotation of CISF personnel asper norms.
Meeting of Board of Directors of ECL ref no ECL:CS:3(289-C)/06 dated 13 June 201 6.(Pts 1 to 11)

12. | Effective deployment of Quick Reaction Team (QRT) of HQ to conduct surprise raids
and also to support the Areas.

13.  The HQ team under the direction of Chief of Security will conduct surprise raids and
seizures.

14. The Chief of Security, ECL will supervise and direct the Areas and Area Security
Officers/Area Security In Charges to ensure that all illegal mines & OCPs are filled up.

15.  The Chief of Security , ECL HQ s to intimate all the Principal Secretary, Senior State
Authorities , Senior Police Authority and Authorities of NH1A of both West Bengal and
Jharkhand, in regards to the formation of the Committee (vide letter ref no ECL/CMD/42/74 dated
14.11.2017) to prevent Coal pilferage and check industries involved in coal as well as to set up
surprise check post at various points. Liasoning with all officials to be done by the Security

Department, by personally meeting the officials. ( committee headed by concerned FDs or his rep,
committee consisting of COS8, ECL or his rep, Commandant, CISF or his rep or any member appointed by CMD, ECL)




©

16.  Chief of Security/HOD Security, would also gather information from the ground and
do a mapping of all areas under the command area of ECL including details of all the
industries taking coal, soft coke industries, illegal coal depots, DO holders etc.

17. The Chief of Security/HOD Security would check the details on ground of illegal
mining, coal theft and illegal OCPs through ASO (Security)/Area In Charges and verify the
facts. The Chief of Security/HOD Security will prepare a preliminary investigation report and
the report will be submitted to the Competent Authority.

18. Chief of Security/HOD Security will provide all due support and manpowser and
coordinate with Commandant, CISF. Security teams of the adjoining areas will also be

employed for combatting illegal mining, coal theft and illegal OCP's in a particular Area ,
Ref letter no ECL/HQ/SEC/COS/2017/887 dated 21-22 Dec 2017 of COS as approved by Competent Authority
19. Chief Of Security/HOD Security will ensure that no information is leaked to any

outsider.

20.  Will ensure formulation of Training Manual of Security Personnel at different levels.
21, Will ensure formulation of Security Manual and to endorse the responsibilities of
different ranks and hierarchy of the Security department.

22.  To take necessary action to institutionalise the training of Security department either
through Police Training Centres or through CISF training Centres.

23.  The COS will ensure that the Security Central Control room should be upgraded in
ECL HQ and the area of the existing control room and establish connectivity and
coordination among them.

24,  Ensure creation of intelligence cell to undertake such activities of stopping Coal theft
, illegal Mining and illegal OCPs. The cell will have a vehicle for 24hrs exclusively (along with
05 Security Personnel with arms) with fuel as per requirement for which log book will be
maintained and will be signed only by an Officer.

25.  To ensure that there is no new encroachment or-illegal occupation in the ECL
Quarters or ECL Properties and take daily reports from all the areas under the jurisdiction of
ECL.

27.  To Conduct resurvey of CISF and Security manpower in consultation and
endorsement of Area Authorities, Area Security heads/Area Security Incharges and the Area
General Manager of the respective area .

28.  Will be the Nodal Officer for Khan Prahari and will share information and alerts
generated with the respective Area, CISF and Task Force.

Note:- All the complaints/FIR lodged in various Areas with the concerned police station has to be
specially followed by the GOS8, on a monthly basis through a criminal lawyer for reaching conclusive
ending of the case . Further proper following up of GD to FIR will be ensured by him and his office
.(Letter of CMD, ECL ref no ECL/CMD/27/57 dated 02.06.2018)




ROLE of Commandant, CISF

Sl.No | Name of Camp Pattern of Duty Distance from STP HQrs
01 | Chitra Static 80Kms.
02 | Rajmahal 4 Static 220kms
03 | Seetalpur Static 00 Km
04 | Sonepur Bazari Static 51 kms.
05 | Pandaveswar Mobile 60 kms.
06 | Mugma Mobile 30 kms
07 | Sripur Mobile 30 Kms.
08 | Kunustoria Mobile 48 Kms.
09 | Kalidaspur Mobile 40 Kms.
10 | Bhanora Mobile 35 Kms
11 | Mohanpur Mobile 28 Kms
12 | Sidhabari Static 24 Kms.
13 | Dhemo Main Static 10 kms.
14 | Shankarpur Mobile . 50 Kms.
15 | New Kenda Mobile ‘ 35 Kim,
16 | Kenda Mobile 38 Kms.
1. To provide support to ECL management as per Memorandum of Understanding

under Commandant, CISF letter ref no E-12013/CISF/ECL(S)/18-1805 dated 16 May 2018,

2. CISF RULES, 2001 Published in the Gazette of India dated, 05.11.2001 GSR No.

825(E) (As modified vide GSR No. 462(E) and 533(E)).
Sub Sec 9. Duties of Managing Director and General Manager - The Force deputed
to an Undertaking shall work under the general supervision, direction and control of
the Managing Director of that Undertaking. The Unit Commander of the Force shall
keep the Managing Director fully informed of all developments including the state of
the Force. The Managing Director shall inspect the posts of the Force situated in his
Undertaking atleast once a year.

Sub Sec 10. Duties of Commandant-

Sub Sec (1) The Commandant shall be the head of the Unit. He shall be
responsible for the efficiency, discipline and morale of the Unit and for the
proper management of each branch of the Force under him. He shall
periodically inspect the Units of the Force under his command. All orders to
the Force under him shall emanate from him and all communications from the
Force under him shall pass through him.

Sub Sec (2) The Commandant shall regularly inspect the detachments of the
Force posted outside the headquarters and ensure that they remain in a high
state of efficiency. He shall ensure that all members of the Force under him

4




attend parade and refresher COUrses in turn accordin
at headquarters, he shall attend the parade every

hold the Orderly Room every Friday,

g to a programme. When
Monday and Friday and

Sub Sec (3) The Commandant shall be responsible for the security of the
Undertaking in which the detachment of his Units are posted. For that
purpose he shall remain in close touch with the district as well as Police
authorities and the heads of the various departments in the said Undertaking.
He shall keep the Managing Director and the General Manager of the said
undertaking as well as the Deputy Inspector General fully informed of all the
developments and send them regular fortnightly reports as prescribed.
Matters of urgent nature, however, shall be brought to their notice by the
quickest possible means. He shall pay his personal attention to the working of
the Intelligence wing and ensure that intelligence is efficiently collected and
conveyed promptly to the Managing Director, General Manager and the

Deputy Inspector General.

3. THE CENTRAL INDUSTRIAL SECURITY FORCE, ACT, 1968 (50 of 1968) (As
modified vide Act No.14 of 1983, 20 of 1989, 40 of 1999 and 22 of 2009).

Sub Sec 10. Duties of member of the Force:- It shall be the duty of every mempber of
the Force -

(a) Promptly to obey and execute all orders lawfully issued to him by his superior
authority;

(b) to protect and safeguard the Industrial Undertaking owned by the Central
Government together with such other installations as are specified by that
Government to be vital for the carrying on of work in those Undertakings, situated
within the local limits of his jurisdiction: Provided that before any installation not
owned or controlled by the Central Government is so specified, the Central
Government shall obtain the consent of the Government of the State in which such

installation is situated;

(¢) to protect and safeguard any joint venture, private industrial undertaking and such
other Industrial Undertakings and installation for the protection and security of which

he is deputed under section 14;

(d) to protect and safeguard the employees of the  Industrial Undertakings  and
installations referred to in clauses (b) and (c).

(e) to do any other act conducive to the better protection and security of the industrial
undertakings and installations referred to in clauses (b)and (c) and the employees

referred in clause (d);

gf) to provide technical consultancy services relating to security of any private sector
industrial establishment under section 14A.

(g) to protect and safeguard the organizations owned or funded by the Government
and the employees of such organizations as may be entrusted to him by the

Central Government,

(h) any other duty within and outside India which may be entrusted to him by the
Central Govt. from time to time.




( Section 14. Deputation of the Force to industrial underfaking in public sector, joint venture or
private sector:«(1) Subject fo any general directions which may be issued, by the Central
Government, it shall be lawful for the Director General on a request received in this behaif from
the Managing Director concerned, of an industrial Undertaking in public sector, joint venture or
private sector, showing the necessity there of to depute such number of members of the Force
as the Director General may consider necessary for the protection and security of that industrial
undertaking and any installations attached thereto and the members of the Force so deputed
shall be at the charge the Managing Director,)

3. 1. ACTION REQUIRED TO BE TAKEN [N DIFFERENT SCENARIOS (Commandant , CISF letter ref no E-
42099/CISF/Misc/ECL{S)/PA/7-5165 dated 27 Nov 2017}): -

(a). On getting information regarding+ attempt of theft of coal from mines which are
fully operated by ECL.- '

> ROLE OF CISF: - CISF team will rush to the spot and chase away the miscreants
who entered into the coal mines with intention of stealing coal. They will seize the
illegally acquired coal and arrest the apprehended coal pilferers and hand them over
to the concerned local Police for further legal action.

(b). On getting information regarding attempt of theft of coal from outsourced patches
of mines where mining operation is fully or partially outsourced to private company :-

> ROLE OF CISF: - Camp commander will assess the situation and shall act
accordingly. Role of CISF would be of Second Responder. CISF team will provide
necessary support and reinforcement to-the ECL Security in case there is any
attempt of assault on ECL employees or damagelloss to the ECL
machineries/properties.

(c). On getting information regarding attempt of theft of coal by illegal mining inside
ECL owned land (leasehold area with surface rights of ECL)

> ROLE OF CISF: CISF team will rush to the spot and chase away the miscreants
who entered into the ECL owned land with intention of stealing coal by carrying out
mining activities. They will seize the illegally acquired coal along with machineries
and equipment’s involved in such activities and arrest the apprehended miscreants
and hand them over to the concerned local Palice for further legal action,

(d). On getting information regarding attempt of theft of coal inside ECL owned land
(leasehold area with surface rights of ,ECL) involving Heavy /Light vehicles:-

> ROLE OF CISF: - CISF team will rush to the spot and detain such vehicles and
enquire about relevant documents. In case valid documents are not produced by the
driverfowner of the vehicle, they would immediately arrest the driver/owner, cleaner
of the vehicle and hand them over to the concerned local police alongwith the
detained vehicle for further legal action.

(e). On getting information regarding attempt of theft of coal inside ECL owned land
(leasehold area with surface rights of ECL) involving bicycles/carts etc

> ROLE OF CISF: CISF team will rush to the spot and confiscate the bicycles/carts
and arrest persons involved in such illegal transportation of coal and hand them over
to the concerned local police alongwith the seized items for further legal action.




(). On getting information regarding attempt of theft of coal from Coal Depot of ECL

> ROLE OF CISF; CISF team will rush to the spot and chase away the miscreants
who entered into the coal depot of ECL with intention of stealing coal. They will seize
the illegally acquired coal and arrest the apprehended coal pilferers and hand them
over to the concerned local Police for further legal action.

(g). On getting information regarding illegal coal depot inside ECL owned land
(leasehold area with surface rights of ECL)

s ROLE OF CISF: - CISF team will rush to the spot and seize the illegally acquired
coal and arrest the apprehended coal pilferers and hand them over to the concerned

local Police for further legal action.

(h). On getting information regarding attempt of theft of coal from Railway Siding of
ECL:-

> ROLE OF CISF: CISF team will rush to the spot and chase away the miscreants

who entered into the coal depot of ECL with intention of stealing coal. They will seize
the illegally acquired coal and arrest the apprehended coal pilferers and hand them
over to the concerned local Police for further legal action.

(i). On getting information regarding illegal coal depot inside a village in ECL owned
land (leasehold area with surface rights of ECL):-

> ROLE OF CISF: CISF team along with local police will rush to the spot and seize
the illegally acquired coal and arrest the apprehended coal pilferers and hand them
over to the concerned local Palice for further legal action,

(k). On getting information fegarding theft from machines or stores of ECL

> ROLE OF CISF: CISF team will immediately rush to the spot and cordon the
area. Thereafter, search operation will be undertaken to retrieve the stolen material
and apprehend the culprits. The apprehended culprits alongwith the seized stolen
material shall be handed over to the local police for further legal action.

Ref no ECLNIGIPKJ/SOP/18-19/2018/NS-289 dated 05/06/2018 as approved by the
Competent Authority.

4. CISF has a crime and intelligence branch which will carry out continuous surveillance
of all locations of illegal pilferage of Coal. Commandant , CISF Sheetalpur Camp to provide
intelligence report to Management. (For Leasehold Area)

5. Requisition for CISF support will be sent in hard copy as well as through e-mail. In
emergency requisition can be sent to CISF in message as well as in e-mail. Requisitions for
surprise raids will also be given to the CISF personnel in writing or in Email mode or on
telephone and the time will be noted. (For Leasehold Area.}

8. To provide security cover to the team/raid party. The QRT team will comprise of one
Inspector and 05 Other Ranks equipped with small arms. One QRT at ECL HQ and at CISF
Sheetalpur Camp will be in standby mode when it is about 20-25 kms away from the raid
location. The CISF located in the nearest Area will also provide security cover to the
team/raid party. In case of assault like situation or emergency, backup will be called for and
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will take all measures to protect the party . The situation report along with, action report
taken by, the CISF party will be endorsed by the Head of the Joint Action Team and Chief of
Security. (For Leasehold Area)

7. The CISF personnel will assist the team/raid party in providing support to the Joint
action team. They will work on directions of the Commandant, CISF and the Joint Action
team will be responsible for all bonafide actions taken by CISF . (For Leasehold Area)

8. The responsibility of CISF is to provide security cover to the raid team , assist the
raid team and provide intelligence backup when asked for specifically in any type of cases.
(For Leasehold Area).

Note 1 1.The Managing Director means CMD or his authorised representative.
2. Management means CMD or his authorised representative & Area General Manager.
3.In cases of outside lease hold area, specific Court Orders will be required for search and seizure.
4. CISF will not be going out or operating out of its Jjurisdiction.

Role Of Task Force {C:-

Office Order ref no ECL/D(P)/47/534/3585 dated 02™ September , 2019 & FDs Ref no
ECUCS/27(2~5)/5‘“ of 2019/12 dated 20.09.2019. Also as per the guideline of the Standing
Committee on Steel & Coal.

1. The task of the task force formed will be to gather intelligence input, to prevent illegal

mining and coal theft in the leasehold areas,

2. The Task Force will conduct surprise raids, conduct seizures on the direction of the
Functional Director and put up due report to the concerned Functional Director.

3 The head of the Task force will liaison with the Police Authorities and State
Authorities.
4, The Task force will be the first respondents and will call for additional help of CISF or

Police as required. CISF will come to the support of the Task Force as and when required,

5. The task force can take proactive steps and suggests improvement in Security
system. They can also check weigh bridges, Railway sidings ect also can ask for any
document which requires examination. “

8. The action of the Task Force will be to aid and help the Area as a force Multiplier
The task force will not be used in case of any IR issues where regular administrative and
security setup of the HQ/Area will act. The Force can also be used to provide support to
Vigilance department on directions of the Competent Authority. The task force will perform
any other task as assigned by the FDs. '




Ref letter no ECL/D(P)/668 dated 27.04.2020 (Confidential).

7. To submit weekly report to Dir(Pers), ECL showing details of work performed daily on
the issue in the following format:-

Date Time of Visit | Location of | Action Taken | Seizure Remarks
Visit details
8. Additional vehicle and manpower will be provided as and when needed from the

Areas by the Task Force I/C. Moreover there will be no restriction to the use resources of
these areas, to be used in curbing the illegal mining and home guards also can also be used
as additional manpower as required.

(Note : Task Force is not a Quick Reaction team and it needs time to assemble the members
of the Task Force. Only specialised job will be assigned to the Task Force as and when

required by the FDs) -

Methodology to be followed of Curbing lllegal Mining and Coal theft.

General Action Points

1. The HQ team under the direction of Chief of Security will conduct surprise raids and
seizures. The Chief of Security, ECL will supervise and direct the Areas to ensure that all
illegal OCPs are filled up.

2. The main role of all the raids and actions to be taken is of the Area Security
Officer/Area Security In Charges, Area Authorities under the respective Chief of Security,
ECL and under Area General Managers.

3. All information of the respective Area regarding illegal Mining and Coal theft and
action taken thereof will be given to the Chief of Security and Area General Manager in
writing by the Area Security Officer/Area Security In Charges/Colliery Security In Charges.

4, During Seizures and Raids as well as to fill up illegal mining OCP and Rat holes it will
be the responsibility of the Area under the respective Area General Managers to provide
resources like Payloder, Dumper, Dozzer, JCB, Hywas, tractor etc as required by the raiding
teams.

5. If in case the team has to stay at the location of the raid, the responsibility of
providing refreshments will be with the Area . The Force level required to fill up the illegal
OCP and lllegal Mining will be done by the Chief of Security. He will Call for CISF support ,
wherever required.

6. if any incidences of illegal mining/pilferage of coal takes place within the lease hold
and the matter is not reported to higher authorities (ie from colliery to the Area GM or
Area Security In Charge to Area GM and COS) or no action or effort is taken to prevent it
and then filling it up. Thereafter action against the concerned mine management officials
including security in charges/security in charges of the colliery has to be initiated.




iHlegal Mining

1. lilegal Mining in form of Rat holes were prevalent in the Leasehold Area of ECL but in
the last 02years illegal Mining in form of OCP has emerged as a big challenge. Some of
these illegal OCPs are in the leasehold Areas of ECL and even in locations where ECL has
surface rights.

2. The Mine area as well as near about lease hold area to be scanned for any illegal
mining activities by the patrolling team of the Area. Even information is also received from
Khan Prahari app as well needs to be verified.

3. intelligence network has to be devised by the Areas Security Officers and Inspector
In charges as well as Area In Charges to get the names of the persons/mafias behind illegal
mining.

There is a requirement of an intelligence cell needs to be formed at the ECL HQ level with
resources and manpower from nearby areas which should be headed by an Officer/Executive
preferably of Security department with a track record of having high integrity and honesty or
any other Officer from any department to be nominated by the Functional Directors and will
funiction directly under the concerned Functional Director. This will be a part of the TASK
FORCE.

4, The photographs of the location of the illegal mining to be taken and also the location
to be identified physically. Most of the land details are digitised. So details to be documented
from digitised records can be accessed as well. The illegal mining locations will be surveyed
jointly by the respective General Manager, through his colliery representatives along with
Area Survey Officer/Colliery Survey Officer, CISF and Area Security Officer/Area Security In
Charge. The joint inspection report to be submitted to the concerned FD for perusal. The
security verticals mentioned will in turn physically verify the documents and the locations as
well as analyse the joint inspection reporis .

5. Along with photographs and documentation the following is to be initiated:-
(a) A Complaint to be lodged in the Police Station by Area In Charge
(Security)/Inspector in Charge, at the instruction of the Area GM/Agent/Manager
with a copy to the respective DCP/SP/ADCP along with a copy of the same to the
Chief of Security. It has to be ensured that the complaint is registered as an FIR, If
Complaint is not received by the Police then it has to be e-mailed or the complaint
has to be sent in speed post. in Jharkhand jurisdiction complaints can be lodged on-
line and after lodging the complaint a printed copy should be sent to the DM, SP/SSP
& DMO(District mining Officer) U/S 154(3) of CrPC.
(b) In case there is no action taken a Magisterial Complaint to be lodged in the
concerned District Court u/s 156(3) of CrPC.
(c) If illegal mining is being done where surface rights are not with ECL then (a) &
(b) will be done along with it an application in form of a petition for police help has to
be filed in the SDM Court. If SDM on the application does not take due action then
the same has to be filed in the respective District criminal court.
(d) A criminal lawyer has to be engaged to peruse each case to the logical
conclusion and see that the persons so named are convicted.
(®) In case there is no police help provided then a direction for Search Warrants
has to be applied for in the respective SDM Court or District Court and in specific
cases of police inaction a Writ has to be filed in the Hon'ble High Court as per the
jurisdiction.

6. Under Mine Safety head, funds are made available where in SPOT hiring of JCB has
to be done in all areas where departmental resources are ot available moreover Pay loader
is not very successful in filling up illegal mining. The hourly rate of engaging the JCB can be
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determined by a committee through market survey. Before filling up a rat hole it should be
ensured that no one is inside the rat hole. )

7. When there is extensive illegal mining in a vast area and needs to be filled up then
departmental dozers, payloaders and other heavy machinery has to be provided by the
Area. The filling will be done under the supervision of the security department(Area Security
In Charge) , CISF and the Police and the completion of work should be endorsed by the
Police and Security department of the Area along with the Agent, Manager and Surveyor
and should be counter endorsed by the Area General Manager.

8. P!a‘ces where illegal mining has been done are subsidence prone and there is a need
to put up sign boards etc to make the general Public aware of the hazards of illegal mining.

Q. The illegal coal near the illegal mining site will be seized and handed over to the
Police on spot and the following are to be prepared by the Area In Charge/inspector In
Charge:-
(a) Complaint has to be registered and it has to be ensured that complaint has
been converted into an FIR. FIR should be specific in nature clearly mentioning
the name of the accused. _
(k) Seizure List will be prepared by the Area In Charges under direct supervision
of the Area Security Officers.
) Zimmanama of the seized coal will be taken by the respective colliery officials
in which it is being deposited and accordingly the record will be maintained in the
stock register. ‘
(d) Gradation of the Seized Coal must be done by the respective Areas. Whether
it is seized by the Area Security department or CISF.
(e) Any seizure or action taken by CISF will be followed up by & Complaint. The
complaint has to be done either by the Area Security In Charges/Inspectors or CISF
personnel and if complaint is lodged by Area Security In Charges then CISF
personnel will be the witness. When CISF personnel are lodging a complaint the
Area Security In Charges/inspectors will be the witness.

Note : The details of all the searches, seizures and complaints/FIR has to be submitted dally ta the Area
General Manager with a copy to the COS. Monthly report in a consolidated form to be submitted fo the
concerned FD for perusal.

10. If in case any person or vehicle is found transporting illegal coal will also be seized
and action will be taken as per point no 10.

Coal Theft

1. It has been seen that many miscreants especially women and children come inside
the mines and steal coal from the coal faces. There is a requirement to take two pronged
approach in this regard:-
(a) Prevent the coal from being stolen.
()  Reduce demand of coal by raiding coal depots and illegal Factories or
factories taking illegal coal ( SOP for the same has also been formulated and
approved. Legal vetting has also been done is attached at Appx ‘A’ ).

2. Continuous patrolling of the area needs to be done by the Area Security Team
under Area Security In Charge. Continuous raids have to be conducted for seizure of
bicycle/Motor cycle/Bullock cart/ unauthorized trucks/ tractors etc.Some of the miscreants
need to be apprehended and handed over to the Police which is a major deterrence factor.
This will be done by the concerned Area Security Team along with CISF which is
located in the units.
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3. The location from where coal is being stolen should be kept under surveillance , it
should also be photographed and properly documented for evidence/proof after which the
following is to be initiated:-
(@) A Complaint to be lodged in the Police Station by Area In Charge
(Security)/Inspector in Charge, at the instruction of the Area GM/Agent/NManager
with a copy to the respective DCP/SP/ADCP along with a copy of the same to the
Chief of Security. It has to be ensured that the complaint is registered as an FIR. If
Complaint is not received by the Police then it has to be e-mailed or the complaint
has to be sent in speed post. In Jharkhand jurisdiction complaints can be lodged on-
line and after lodging the complaint a printed copy should be sent to the DM, SP/SSP
& DMO(District mining Officer) U/S 164(3) of CrPC.
(b) in case there is no action taken a Magisterial Complaint to be lodged in the
concerned District Court u/s 156(3) of CrPC.
(©) If illegal mining is being done where surface rights are not with ECL then (a) &
(b) will be done along with it an application in form of a petition for police help has to
be filed in the SDM Court. If SDM on the application does not take due action then
the same has to be filed in the respective District criminal court.
(d) A criminal lawyer has to be engaged to peruse each case to the logical
conclusion and see that the persons so named are convicted.

4, Security department should carry out liaison with OC & ICs as well as SSP/SP/ADCP
as well as DM/ADM/SDM ie both with Police authorities as well as State authorities. At Area
GM level, liaison should be done with senior officers of the State as well as Police,

5. Even after repeated reminders and complaints if the Police or the State fails to act
then a Writ to that effect to be filed in the Hon’ble High Court for direction to the Police and
State authorities.

The security hierarchy and reporting System is attached as Appx ‘B ’,

Lodging of FIRs and Raids

1. Area Security team along with CISF will raid the illegal mining and coal theft
going on in leasehold Area of ECL. Wherever there is a chance of Law And Order
issues Police will be requisitioned beforehand. The raiding team will seize all the
illegally extracted coal, Hywas, machinery, pumps and other items in the locations on
a seizure list to be prepared on spot and hand over the same to the Police
Authorities. Thereafter lodge a complaint and ensure to convert it to FIR. The
procedure thereafter has been discussed in the subsequent points.

2. The FIRs will be lodged by the Area and seizure list will be prepared and is
the main responsibility of the Area Security In Charges/Area Inspectors of the Area.
Police can also take suo moto cognizance of the cases and prepare seizure list and
lodge FIR . Then in case where Police is acting, there Area Security In Charges/
inspectors and are authorities will sign as witness in the seizure list and FIR lodged.

3. For all lllegal Mining and Coal theft the Area General Manager and his
representative of the respective colliery as well as the Area Security In Charges
and colliery security in charges of the respective collieries will be responsible.

4, All the raids are the responsibility of the Area authority. All raids will be
directly monitored by the Chief of Security, ECL HQs and the respective Area
General Managers, who will give directions to the Area Security Officer and Area
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Security In charges and CISF will support the area in all raids that are conducted
(CISF is well within their jurisdiction of conducting raids independently but the
information has to be given to the respective Area Management and complaint on
seizures has to be done) :

5, Most of the complaints lodged are not specific and are superfluous. The
following needs to be examined af every area:-

« Whether Complaints are being converted into FIRs? If not Why?

« Whether complaints are being written as per law, whether it is specific
complaints or not or is it just a formality being followed?

e Whether writing complaints are a way to cover-up the facts?

« IfFIR is being lodged, under what sections Police is lodging the FIRs?

e Whether these FIRs are properly charge sheeted and are the persons
being convicted by the court?

« In has been observed a joint report is prepared for seizure with a
signature of the Police CISF etc. Such practice should not be followed,
as such joint reports cannot be a base for prosecution of theft. So
complaint has to be lodged compulsorily.

« Whether the FIRs are being pursued in the Court of law to their
conclusive end.

Note: The following up of complaints and FIRs as well as ensuring a conclusive result to the cases will
be the responsibility of the Area Personnel Manager of the respective Area, who will be assisted by the
Area Security In Charges/ Inspector In Charges of the Colliery. In cases of HQ , hy GM(Legal), ECL HQ.

An independent and reputed criminal lawyer with proven background should be given the
task of putting up a report on this matter after considering all the complaints being written by
the Areas. { already a notesheet has been approved by the Competent Authority )

A flow chart of lodging FIR and taking legal Action along with Methodology in Seizures and
Zimanama is attached in Appx ‘C".
Sample complaint and FIR is attached in Appx ‘D",

Strengthening of Security Setup

. Creation of Security Manual along with Training and Specialisation of each
post and Rank should be clearly defined and demarcated.
. Security Department is a specialised stream (Skilled and High Skilled as per

Govt Gazeite Notification... In Banks security is a SPECIALIST ARM) and with
evolution of time it cannot be placed under personnel department as it an
operational arm to curb illegal mining and coal theft

. Security department is manpower intensive and quality of manpower is
determined by continuous training. So training of Security personnel has to be done
in intervals. So therefore a security training manual should be devised and the
training of the security personnel to be conducted by Police or CISF training
institutes,

J The security setup needs to be based on vehicle based Quick Reaction
Teams with static posts deployment to be placed for vital locations only.
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. Strengthening of infrastructure faciliies and introduction of modern
equipment's/gazettes.

% n ECL there are 10nos .22 Pistols and 501 nos .12 bore weapons which
are not being used effectively. 08 nos .12 bore weapons can be replaced by
shot guns which will have rubber bullets and 04 . 22 Pistols be provided to the
Task Force as a Pilot Project.. Pepper sprays and pepper homb which does
not explode but sprays the pepper in the air automatically which causes
irritation in the eyes causing the miscreants to run. This has also been tested
successfully in Salanpur Area at Dabar and Mohanpur Colliery.

. Joint Control rooms to be established at Area level and to be connected to the
HQs for centralised monitoring. -

. Possibility of providing legal status to the Security Executives as deemed
agents under Coal Mines nationalisation ACT and Estate Officers (Quasi-Judicial ) to
treat the lease hold area as an Estate and Protect it from illegal mining and Coal
theft., shall be sought. (Ref No: ECL/D(T)OP/Deemed Agent/923 dated 03.07.2017 attached at

AQ'EX ‘E')

. Explore possibilities of setting up of all Women Security Force as most of the
illegal miners and coal miscreants are Women and Children. There is a requirement
to induct Lady Home Guards in Jharkhand Jurisdiction.

' Explore possibilities of raising of own DOG Squads (Pilot Project was done in
Salanpur Area and found to be effective). The advantage of Dog Squad is that they
are like trained bullets which will go and do the needful and are also not bound by
law. As a Government Company one Dog squad can be raised with 04 dogs to be a
part of the Task Force,

J The whole Security Setup ( Departmental Security, CISF,SISF, Other Security
Agencies ect ) should be centralised/should have a centralised setup with a Joint
Command headed by the respective Functional Director under whom the Chief of
Security and Commandant will function. Any case of CISF coordination problem from
any area, the respective General Manager will address it to the respective Functional
Director and it should be the prerogative of the Functional Director to takeup the
matter.

. Complaints, seizures, surprise checks, continuous filling of rat holes and raids

are done. But there should be legal follow-up of the cases, which will be assisted

by the Area Personnel Managers of the respective Areas along with the Area In

Charges of the respective Area. In the HQ the Security agencies (ie HQ
Security Department, CISF, Task Force, Home Guards etc.) will be assisted by

respective Area Personnel Managers in case of Area specific cases and in all

other cases which cannot be dealt by the Area, GM (Legal), ECL HQ and his

team will assist in filing criminal cases in the District Courts and also in the

Hon'ble High Court.
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IT Initiatives for preventing and curbing illegal mining and pilferage of coal:-

. [T initiatives to be enforced with Zero tolerance with integration:-

« Installing of CCTV at all sensitive locations and connecting it with HQ.
« Installing of RFID & Boom barriers and integrating it with Vehicle
Tracking System. ,

+  Vehicle tracking system to be installed in all coal transporting vehicles.

. Integrated fuel management system to be introduced to stop fuel theft

in major mines.

. BIOMETRICS to identify legitimate persons entering the mines.

« Management Information system for Security (automatic generation of
complaint, requirements of manpower, filing systems etc to be
automated)

« Use of Khan Prahari — This app needs to be widely publicised.

. Use of Drones needs to be implemented (One Drone needs to be ,
provided to task force). ' '

«  Movement of QRT/Security Vehicles tracking through GPS.

. [T initiatives to be properly connected to Central Control Room of each Area
and HQ with data storage facility.

CCTV fo be compulsorily installed in all Mines exit and entry points, coal dumps and
vulnerable points as well as all weighbridges,

A Nodal IT Officer preferable from Security Department who has some IT acumen and
knowledge should be nominated by the Functional Directors and will function directly under
the concerned Functional Director to enforce the SOP, coordinate with Vigilance department, . |
conduct surprise raids and checking in the areas.. :

The important points to be followed in approved SOP on VTS(Vehicle Tracking System), IT
initiatives implemented in CIL & Subsidiaries, Vigilance points is attached as Appx ‘F'

It is to be considered that enforcement of Security aspects is a continuous process and '
illegal mining/coal theft can only be controlled gradually. Security department of ECL is not a
Force but a part of the Management which is enforcing security measures.

The Action Plan has been formulated keeping in consideration of order of the Hon'ble
Court’s Judgements and have drawn the necessary footprints accordingly. Strengthening
own security setup will help in fighting the menace of illegal mining, coal theft and provide
safety and security of the employees and properties of ECL.
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APPX A

e’

standard Order Procedure to be followed and Steps to be taken by the Committee as forme& to
check cases of Coal pilferags for all types of Coal and Smokelass Fuel within_enclosed
oremises, transportation of coal and factorles under the Jurisdiction of ECL, lease hold area and
around, CMD, ECL directions rof no ECLICMDI/42/74 dated 14.11.2017

1. The definition of Area would encompass lease hold area and around and any location/area
beyond which is far off from the geo-fencing boundary will require intervention of the State Authorities.
Thereafter action will be taken as per point no 2,

2. The Chief of Security , ECL HQ s to intimale all the Principal Secretary, Senior State
Authorities , Senior Police Authority and Authorilies of NH1A of both West Bengal and Jharkhand, in
regards to the formation of the Commitlee (0 prevent Goal pilferage and check industries involved in
coal 35 well as lo sel up surprise check post al various points. Liasoning with all officials to be done by
the Security Department , by personally meeling the officials and thereafter prief CVO, ECL in all
aspects Meeting of the comimillee members will be ield once in a month or as decided by CVO, ECL
or GM(VIG) in this regard fo discuss courses of action.

3 CISF has a crime and intelligence branch which will cary out continuous surveillance of all the
industries and locations of illegal pilferage of Coal, Commandant , CISF Sheetalpur Camp to provide
Intelligence report fo CVO, ECL and Chief of Security, ECL. Chief of Security to coordinate with 1B and
oiher external intelligence agencies with information fo CVQ,ECL.

4. Chief of Security/HOD Security, would also gather information from the ground and do a
mapping of alf areas under the command area of ECL including details of all the industries taking coal,
soft coke industries, illegal coal depols, DO holders elc. Tne Chief of Security/HOD Security will also
coordinate with GM (Sales) as well as GM {QC) to gather all information. The Chief of Security/HOD
Security would check the defails on ground through ASO (Secunty)/Area In Charges and verify the
facts. The Chief of Security/HOD Securily will prepare a preliminary | investigation report and the report
wil be submitted lo the vigitance depanment. . The matier wilt be put up lo the CVO, ECL and thereafter
will be put up to the commitlee for neadful action.
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5, A Senfor Criminal Lawyer who ls experienced and has undertaken similar type of jobs atany of
ihe Areas, to be engaged al District Court and also in Jharkhand jurisdiction, Who will assist Security
Department to get Gearch warrant issued from the DC/SDM Office. The application will be put up by the
Chief Of Security/HOD Security or he may delegate the responsibility to Dy Chief of Security and it will
be his responsibility to coordinate the whole process. The Chief of Security/Dy Chief of Security will e
alliberly to employ all means to get favourable decision, (Shri 8 C Kundu , Sr Criminal Lawyer Asansol

Court , assisted by his junior Smt Pril Sinha , both outside panel lawyer,has done similar cases for

Salanpur Ares, the fees fist is attached at Appx 'A" and any outstation cases expensgs as aclual) A
petition to the Hon'ble High Court regarding formation of the Commiltee on the Office Order of CMD,
ECL ref no ECLICMD/42/74 dated 14.11.2047 and as per the Hon'ble Supreme Court Judgement by
fiing a supplementary affidavitin the case of Partha Ghosh Vs CIL and others. The Specialised Lawyer

will be employed to carry out the following task:
(@) Put up petition at DMIDC/SDM office for issue of search warrant along with direction to

the police,

(b)  Keepatrack of the Cases being filed in the Court of law.

€y  Moniter the progress of lodged complaints in the respective PS as well as lodge FIR

U/S 156 wherever required.

(@)  As the jursdiction of ECL is in two States of WB and Jharkhand, the lawyer will ensure

to coordinale the cases also In the respective High Courts.
6.  Ongeliing areport of ilegal coal possession in enclosed premises like any factory , coal dump
el , a preliminary enquiry will be conducted by the Dy Chisf of Security along with representative of
CISF and photography of the area around along with photography of inside vill be done, The
preliminary report vill be signed by the Security representative and a representative of CISF will
endorse it as wilness. A preliminary complaint will be lodged at the respective police station along with
copy of information to Commissioner of Police, DCP/ADCP if in West Bengal Jurisdiction and DC,
ap/SP at Jharkhand jurisdiction. Online Complaint can also be lodged ai Jharkhand jurisdiction.
Thereafter complaint will be again lodged after two to three days by DY Chief of Security/ Area Security
Officer/Acea In charges along with wilness of CISF representative.

7. A comprehensive report would he made and all the complaints along with coloured
photographs fo be enclosed and to be prayed for issue of search warrant to the SDO, Bardhaman

(Pashchim), in West Bengal , jurisdiction and DC in Jharkhand jurisdiction.
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8. After receipt of search warrant, search Is to be conducted as per procedure and to seize ll
documents for examining and report along with criminal case (o be fled in the Court of Law. In case of
norvissuance of search warrant the matier will ba taken up in the Higher Courts as per jurisdiction and
as per authorily following the Jegal course of law. Minimum of two complaints will be lodged.

g, For surprise checks, satling up of road check points Securlty depariment under the leadership
of Chief of Security/HOD Security along with Commiandant, CISF. CISF will provide all due suppor and
manpower. Security teams of the adjoining areas wil aiso be employed. Area GMs will provide
necessary support. Any discrepancy will be brought to the notice of CVO, ECL through Chief of
Security/HOD Security. The commitiee members will be present to check all trucks carrying coal and
will determing ifs source,

10.  Requisition for CISF and Pelice support will be sent in hard copy as well as through e-mall. In
emergency requisilion can be sent to CISF in message as well as in e-mall. Same will be done for
police help and the respective DCP/ADCRISSPISP will be informed by the Chief of Security, ECL and
Commandant, CISF also,

1. Any lruck is found with illegal coal will be seized and handed over to police under proper
seizure list and complaint. The matler will be followed up in the Court of Law by the lawyers engaged
under supervision of the Security Deparimant.

12, The gradation of ihe seized coal is lo be done under GM(QC), EC HQ in the lab , to deterrmine
ihe grade of coal and io find oul irom where the coal has been stolen. The repon will be confidential
and will only be in the knowladge of the Commitiee Membars. Chief Of Security/HOD Secunty will
ensure that no information Is leaked to any outsider. The gradation of Coal can be done al the Lab
setup of Salanpur Area at the Barachawk House and in exceptional cases the gradation can be
forwarded fo Forensics Lab and will be in prescribed format.
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13. A detailed report of such raid wil be prepared by all lhe members of the committee and afler
due deliberation ,” proper note sheet will be putup to GY0, ECL for further necessary consideration.

14,  The SOP will be revised from time to {ime and as the sltuation demands,

Methodoloay of Conducting the Operalion and asslgned responsibllity:
{a} The Commiltee will meet and discuss the Information recelved . The target will be

assessed and decided,
{b) A preliminary comprehensive report will be prepared by the COS, ECL and submit to

the cammittee.
{c) On the basis of the merits of the report search warrant petition willl be placed by the

Lawyer in the DM/DC/SDM Court,
(o)} After issuance of the warrant the Security depariment will serve {he copy of the warrant
1o the respective PS.
(e)  The very next day the raid or inquiry s fo be conducted in the suspecled premises.
The respansibilities of the Raid party is as follows=
i) Wherever there is fock In the establishment it will be broken by the Securily
Department.
(i)  The Vigilance rep will serutinise the documents and seize the files/document
as per the seizure list atiached. The Security department will assist the Vig Dept in
conducting checks and scrulinising the document.
()  Primafacie evidence are fo be collected including any CCTV footage if
available to be seized. Seizure list will be as per format annexed at 'B',
(V) GM(QC) or his representative will collect the sample of the Coal in a sealed
box get it signed from any person in the location as per the format of the seizure fist.

() A comprehensive reporl along with the Gradation of Coal, seizure ftems and seized list vl be
placed before the committee for further course of action. On getling substantial evidence and when
there is enough ground a formal complaint will be lodged with the respective PS and if the respective
PS fails to lodge the complaint, then Magisterial Complaint will be filed along with the comprehensive

report and gradation of Coal,
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()  The Gradation of Coal will be checked in the Coal testing Laboratory at Barachak house and
will be provided to the Committee in the formal annexed at ‘C', In cases the same gradation can be
sent ta forensics department at Kolkala.

Responsibility of CISE.

1. To provide security cover to the team/raid parly. The QRT team wiil comprise of one Inspeclor
and 05 Other Ranks equipped with small arms, One QRT at ECL HQ and at CISF Sheetalpur Camp wil
be In standby mode when it is about 20-25 kms away from the raid location. The CISF located in the
nearest Area will also provide securlly cover [0 the teamiraid party. In case of assault like situation or

emergency, backup will be called for and will take all measures lo protect the party . The situation
report along with, action report taken by the CISF party will be andorsed by the Head of the Jaint
Action Team and Chief of Security.

2. The CISF personnel will assist the team/raid party In providing support lo the Jolnt action team.
They will work on directions and the Joint Action team will be responsible for all bonafide actions taken
by CISF .

3. Requisitions for such surprise raids will be given o the CISF personnel In writing or In Email

mode.
4, The responsibility of CISF is fo provide securily cover (o the reld feam , assist the raid team

and provide Intslligence backup when asked for specifically In any lype of cases. '
Responsibility of Chief of Security/HOD Security.
Security Central Control room would be upgraded in ECL HQ and the area of the existing control room

io be increased along with a creation of cell to undertake such activities. The cell will have a vehicle for

94hrs exclusively (along with 05 Security personnel with arms) with fuel as per requirement for which

log book will be maintained end will be signed only by an Officer, two IT syslems ie computer with

printer, one coloured printer for printing of photos, fax facility, scanner., photocopier machine, access
conirol system, two cameras, Communication system {land line as well as mobile along with connection
lo be kept permanently in the control room) and intemet connection along with required setup. The
room intemally and externally will be under CCTV surveillance with access control system for only
authorised persons to enter . All the documents of this cell will be classified as "CONFIDENTIAL" . No
one including executives not authorised will not enter the room. Such control room will have one
security rep to be provided by Chief of SecurityHOD Security and CISF rep fo be provided by

Commandant, CISF.
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CHECK POINTS TO BE REMEMBERED

IR AL S AR AR AL

INFORMATION OF FACTORIES FROM GM(SALES) TO CHIEF OF SECURITY
CONDUCT OF PRILIMINARY ENQUIRY
CHECKING OF PAPERS OF THE SUSPECTED FACTORIES

TESTING OF GRADE OF COALCOAL FROM THE STOCK TO BE SEIZED AND SIGNATURE OF
THE FACTORY REPRESENTATIVE TO BE TAKEN

ON THE FINDINGS OF THE DOCUMENTS AND GRADE OF COALCOMMITTEE WILL DECIDE
FURTHER COURSE OF ACTIONS

IN CASE OF ANY DEVIATION LODGING OFGENERALFIR ON THE FACTORY

LEGAL PROOCEEDINGS TO BE INITIATED FOR OBTAINING SEARCH WARRANT
CONDUCT OF RAID (GISF TO PROVIDE PROTECTION )

SEIZING AND CHECKING OF PAPERS OF THE FACTORY ALONG WITH COAL STOCK
LODGING OF SPECIFIC FIR ON THE FINDINGSAND SEZING ON SEIZURE LIST

PROCEDURE FOR TAKING  ADMINISTRATIVE ACTION OFCANCELLING
DO/BLACKLISTING/BARRING

FURTHER LEGAL PROCEEDINGS WILL BE TAKEN UP BY THE APPOINTED LAWYER UNDER THE
MONITERING OF THE CASE BY ECL SECUIRTY DEPARTTMENT ALONG WITH A
REPRESENTATIVE OF VIGILANCE

CVO, ECL
fggf Viglance Officer  CVO, EGL
s " 5
Eastern Coalfields Limited
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ormat o LRICOMPLAINT

Book Now e

FORM NO. 245 (1)
FIRST INFORMATION REPORT

First Information of a Cognizable Crime Reporled under Section 154, Crimina! PenalCode

Police Station District No "

Date and hour of OCCUTENTE wrvsmmrmmsvase

1,Date and hour when reporled

2 Nams and restdence of informer and complainant.

3.Brief descriptan of offence (wilh section} and of property carried off, 1t any.— Ta ba filed by PS

4 Place of ocourence and distanca and direction from the Pollce Stalion,

& Name & Address of the Criminal, '

£.5teps laken regarding Investigation explanalion of detay in regarding informaticn, — To be filled by PS
7.Dete and Time of despaich from Police Station. ~ To be filled by PS

LS T S————

DEsIGNEION cvurerisnsersmirsspmassiisnss

{First Information {o be recorded belnw)

Signalure wemsmseisssser

DesigNAon wu.ossime

The above is the format and below Is the law on {he basis of which the cognizable erime is recorded

FLR. ON AUTHENTIC INFORMATION

The information given to the Police Officer for registration of a case must be authentic. it should not be gossip but should be
waced to an individual who should be respunsible‘ fr imparling informalion. It may be hearsay but the persen n possession

of hearsay should mention the source of information and take responsibifity for it An irespansible rumour should not resull
in registration of F.AR.

CVvQ, ECL

meaan Lt
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FLOW CHART FOR FUNCTIONING OF THE COMMITTEE & C

26

ONDUCTING RAID

Farmation of Committee as per
CMD  OFFICE ORDER ref No
ECL/CMD/42/74 dated 14 11,2017

formation of Committee will meet
as per the directions of CVO, ECL or
GMI{VIG), ECL

1

Surprise Raids also can
be conducted hy setting
up Nakas and Checkpost

{

submit Preliminary Report by Chief
of Security including Photographs

¢

Engagement of Lawyer and Filing of
patition for issuing of Warrant.
Action by Secunty De partment

il
serving of Order of the LD Courl to
the respective Police Station by the
Security department

A intelligence cell to be

Gathering of Information from l
different sources . CISF intelligence
setup to support HQ with
infrastructure

required

spt up ‘

under Chief of Security at FCL

Canduct Raid along with the
members of the committes, Police
and CISF

—

| ;

! Raid to be

1
‘ ‘
M immediately after issue

of warrant

1
conducted

!

il

SUSIIREE

4

Collect Prima Facie evidence along
with Coal Sampie

4

Committee will Analyze the
evidences received

|

Lodging of Compiaint by Chief of

Secyrity

== actior

) aviver

i . Follow up and further 3‘
!
!
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This letter Is on behall of Eastern Coalflelds Ltd, Salanpur Ares and has the sanction of the Competent Authority

SEIZURE LIST

1. Date & Time of Seizure

*

2. Place of Selzure :
3. from whom Selzed from
4, Name of Witnesses:

5. List of Seized Adicles 1.

6. Signature of Witnesses

1.
2.
Selzed/Prapared by Me
Name
5/0
Address
PS

i ‘ horl
This letter Ts on behalf of Eastera Coalflelds Ltd, Salanpur Area and fas the sanction of the Cormpetent Authotty
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EASTERN COALFIELDS LIMITED

{A Subsidlary of Coal indig Lid.}
CIN-UI10101WB1975G0 1030295
Website - www.easterncoal.gov.in

At
>
N

AMAYSIS OF COAL SAMPLE REPORT

" Note: - The Samplo is not Drawn By EC!

Sample No ~ Exhibit Mark

H

Exhibit Mark * »

Police Station -
Case No -~
Weight -
Slze -
Analysed GCV -
GCV Band .

Analysis Done On — 22/09/2017

Signature

{Lab Examiner}
Name

Designation :

Eastern Coalfields ttd

For Investigating Officer Or Police Personne] Only - Confidential

TS LOalferds Linyite




APpx'B’

) o REPORTING SYSTEM IN SECURITY DEPARTMENT
VERICLE R .
L aseh . GM(SECURITYJHOD! =~ |
| PATROLLING . § GHIEF OF SEGURITY .| 1. DAILY REPORTS ] ‘
TEAMS 1 ECL HQ | 2 ALL EXECUTIVES & |
R | INSPECTORS T TALK TO |
v o ¥ v oS AATLEAST ONCE IN A | ;
| PR ' | DAY ABOUT THE AREA
SECUR’T}’ SECURITY HQ SECURITY | 2. MONTHLY REPORTS. | ‘;
OFFICER!/ OFFICER / PERSONNELs/ '3 FEEDBACK TO BE . |
EXECUTIVE EXECUTIVE  INSPECTORS | PROVIDED _ ON ~_ ALL- |
= > | REPORTS BEING ASKED BY |
_AND GUARDS ' THE  HQ  SECURITY : !
__________________ 4, DEPARTMENT INCLUDING | |
| REPORTS ON e i
e 25 | pm——— » INITIATIVESICONTROL |
AREA GENERAL i ROOMS TO BE PROVIDED !
MANAGER
| BT
CISE ASO (SECURITY) .} AGENT OF
{Patrolling Team/ AT AREA GROUP OF MINES
Static Team) oy ¥
. AREA SECURITY = P
‘ 3' R ;f"“ ~~~~~~ PIE%E COLLIERY ‘ { THE COLLIERY 3
e N T X
e ¥ B I ¥ § , 1',‘ e Y Y “-.I';:M--,; SO
VEHICLE BASED AREA SECURIT %, COLLIERY GROUP OF
PATROLLING INSPECTORS & % SECURITY IN MINES
TEAMS (QRTs) PERSONNELS CHARGE SECURITY IN
AR S : - , CHARGE !
- i
R ¥ e ' V
OCPICOLLIERY!
PROJECT SECURITY

RESPUNBIBLE

4. THE ADMINISTRATIVE OPERATIONS AND OTHER ASPECTS OF THE AREAS WILL BE UNDER THE RESPECTIVE |
AREA GENERAL MANAGERS. :

2. ALL #CKs OF THE SECURITY PERSOMNEL WILL BE VETTED BY THE CHIEF OF SECURITY FOR THE FINAL :
CONFERNMATION OF THE GRADINGS WHICH WILL BE DONE YEARLY :

3, ALL INTER AREA TRANSFERS OF THE SECURITY PERSONNEL WiLL HAVE THE ENDORESEMENT OF THE AREA |
GENERAL MANAGERS BECAUSE ALL THE DOF OF THE AREA LIES WITH THE AREA GENERAL MANAGER AND
HE IS ALSO RESPONSIBLE TO ADMINISTER HIS AREA SMOOTHLY :

4. THE GHIEF OF SECURITY HAS TO BE KEPT INFORMED BY THE AREA SECURITY OFFICER/AREA IN CHARGES IN
THE MATTER QF COAL THEFT AND ILLEGAL MINING AS WELL AS DAY TO DAY DISRUPTIONS IN THE
FUNCTIGHING OF THE AREAS i

5 NO DATA REGARDING COALTHEFT AND ILLEGAL MINING WILL BE CONCEALED BY THE AREA AND IN CASE |
ANY OF THE SECURITY EXECUTIVES/SECURITY INCHARGES.SECURITY ARE BEING WRONGLY IMPLICATED |
THE FiNAL DECISION WiLL BE OF THE CHIEF OF SECURITY WITH THE APPROVAL OF THE CONCERNED FDs.

g, IN ABSENCE OF DESIGNATED AREA SECURITY OFFICER AREA N CHARGES N ARESL . WILL BE SOLEY

NOTE: THE DOTTED L
OF SECURITY ECL
INCORFPORATED ACCORDINGLY IN THE REPORTING STRUCTURE.

i

INES AND ARROWS SHOWS THE REPORTING OF THE SECURITY PERSONNEL TO THE CHIEF
HG WHICH WILL BE STRIGTLY EOLLOWED. ANY DIRECTIONS OF THE FOs WILL BE
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FLOW CHART TQ LODGE COMPLAINTS ENSURE THAT THEY ARE CONVERTED TO FIR AND

COMES TO A CONCLUSIVE RESULT IN THE COURT OF LAW

Police does not
take complaint or
does not give [f

| In ChargelColliery Security In

Specific Comp{aiﬁts on lllegal
Mining & Coal Theft by Agent

APPX'C
AL

Complaint will contain
1 Complaint
2.Seizure hst

, Manager and Area Security e 3 Zimmanama.

NB. Names of Miscreanis

receiving.

¥

General Diary
provided by Police

¥

Follow-up by Area Security In
Charges to be converted to
FiR as per FORM - U/S 154

of CrPC
!

FIR stil not lodged then
correspondence to be done to
the DCP/SP and to lhe

¥

highest authority of the Police
Adminisiration.

Y

FIR still not lodged then
Magisterial FIR to be lodged
u/s 156(3) of CrPC in the
District Courl.

Charge and Land owners to be
¥ provided
_;
Specific Complaint
lodged and

converied to FIR
per FORM - U/S
154 of CrPC

+

10 nominated by
the IC/IOC of
respective PS

P

Investigates the Case and
submits the Case Diary
along with charge-sheel in

Take out Certified
_| Copies of FIR and
D from the Courl

t

¥

Take the certified copy of the
magisterial FIR and file for
Search Warrant  for the
mentioned location of illegal
mining in the SOM Court or
the LD District Gourl.

the Court of Law of Law
! ¥
Accused gets bail Accused are
and the Witnesses remanded in

are summoned
and the GCass

Police Custody

goes ofn.
I ¥
y ¥ . v
in the Case Diary The accused are Accused
the Police submils acquitiad are
No Further Action i punished
to the Court of | """

Law

P

|

i

h 2 b4

Joint Report will be prapared
by the Police and will be
submitted to the Court (Note
no ECL authority is to sign
on blank sheet )

Stil Police still does Not Take
Any Action on the FIR lodged

cnmrsnamree)

h 4

case in ihe
Court along

Hire a Cnminal Lawyer
and again peruse lhe

certified copy of the cass

1.0 Distnct
wih  the

¥ L A

Along with it fi
on specific direction 10 the

le 2 Writ in the Hon'ble High Court

Police Authonties and

in case police does not act . conlempt can be filed
on the Police in aclied

{

1

13

, R
! . Conclusive Action
" taken on coal inef

: i | arury
4 and dlegal miung

2¢




P

JETHODOLOGY TO BE FOLLOWER WHILE SEIZING OF COAL , CYCLES HEAVY IACHINERY AND
EQUIPMENT BY DEPARTMENTAL SECURITY SETUPICISE OR HOME GUARDS

A,Seizure of Coal

1. The seizure of coal can be done by Deparimental Security , CISF, Police eilher
mdwzduai!y or jointly. However as per procedure the ilem of seized coal is to be handed over
{o the pohce in place of occurrence. It can be transported to the Police Station on requsst by
the Police Administration,

2. Complaint will be lodged and converted to FIR U/S 154 CrPC and a seizure [ist Wi
be prepared as per the format in Page 23. in case of unclaimed coal a zimanama wiil ba
prepared. The zimanama will be provided to the respective Police Station and the seizsed
coal will be deposited in the nearest colliery. The Coal will be weighed in the weighing bridgs
and the weighment slip will be provided and attached lo the complaint. The seized cezl
details will be maintained by Area Surveyor/colliery Surveyor in a register. During stock
taking the same will be endorsed by the ECL authorities and Security Head of the Area.

3, Gradation of the Coal seized should be done by the Security Department of the Area
to ascertain fram which colfiery the coal has been seized and what is the valuation of the
Coal Seized. It should be attached with the complaint to establish occurrence of Crimins!
Trespassing of the Mines and theft of Property(Coal).

4, Generally in unclaimed cases Police Submits report of *Nothing Found”. In some of
the cases Petition can be filed before the District Court for re investigation of the case. The
owner of the Coal Is the Central Government or A Government Company to whom the
matter has been delegated. In this aspect it is ECL under CIL. So the coal which has besn
seized can be despatched as there it is the stolen coal from the Colliery.

5, in case of specific FIR has been lodged, where the name of the accused has besn
mentioned in the FIR, the gradation of the coal:ill be done and it will be despatched. Tha
Poinis no 1 to 4 will be followed. [n cases when the coal has to be returmed back as par the
order of the LD Court. The certified copy of the District Court order has o be analysed and it
has to be determined that all procedures has been followed to get the releass order of ths
Coal. In cases lapses are observed then the order of the District Court should be challenged

in the Hon'ble High Court.

Note: In Poinft no &, it is not important as to the quantity of the coal which has been
seized and order challenged in the Hon'ble High Court, but it gives a message to the
miscreants that once itis seized , it will be diffficult and a lengthy process to get it

back.

B. Seizure of trucks, Cvcles and other ltems

1. Poinlsno A, 1to G as mentionad vill be followed.

2. Here only change is that the items and mode of transportalion of coal{like trucks,
dumpers etc) , heavy machinery (drll machines, pockiains, hywas efc) , pumps, gensras’
sets , wires seized etc will be deposited with the respective Police Station on a seizure 38

3. small items like cycles, submersible pumps, small generator sels elc can 2iso t2
seized and kept in the ECL Security stores under proper register which will be signsd by the

Area Inspector Incharge and the Area Security Ofiicer of the any Officer naminaled, &
absence of a designated Area Security Ofiicer.
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PRSOw—————

ZIMANAMA

Ref :
BF * reeiercomseressonsremsmessersersresssensense?s Gy GBS NOuirewrmsersemrsnnsssseccssnsns DB imiamerssmssiristiarrene

UfS mmrmnsermmnseans
/ - AL ERIRAERSSNAFINIVESATRY crsansers «ad.nu-uln-u‘;ru‘num-ng)nuiol-un-iouuawtvvﬁyutotvtke‘-'"l""t"ﬂ"“"""‘4"'“"

TSI vovirrnsmnsrerrnrerenssrmmiensesesrassssssionsesssssscssasnenases
OF VIlIAGE weoconvimrcriinrinierssasmnsresm s rimsassraracasssins PLS, ciievieressrrersnisersiranabosianmnsaaiinastes
DISE vvvreserrnerseemmassarasonsatsressrresres BETPTR rurisusmersicassssnrinsssrsssssnssrissssis s s tassspuesiesssas st s

being called upon by the investigation / enquiring officer of the case referred to above |
received the following articles selzed by him in connection with the case from Officer-in-
CHBTGE eoreerrsrisiisarsrsnrssarinsessesrasssssanns . P.S. in my zima and there by enter upon agreement to

produce the same before the Hon'ble Court or Police Officer as and when regquired whenever
so called upon at a specified place and time. In case of my making default herein, 1 find
myself to undergo any punishment imposed on me in accordance with law,

Signature of Zimadar

LIST OF ARTICLES WITH DESCRIPTION IN ZIMA

Signature of L.O. Signature of Zimadar
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APPA'D
AFPA D

Pr ' \‘\/W
Proforma for Reporting the First Information (FiR)

of a Cognizable Offence
(Undor Section 154 of the Criminal Procedure Code)

An FIR must include the following lteins

Palice SEatiom e DISIFICT sorissversrsservornssses
1. Personal dotails of the Complainant / Informant:
(a) Name

(b) Father's f Husband's Name

{c) Address
(a) Phone number & Fax {
(e} Email: \

2. Place of Occurrence:
a) Distance from the police station
b} Direction from the police station
3. Date and Hour of Occurrence:
4. Offence:
a} Nature of the offence (e.g. murder, thelt, rape, ete,}
b}:Sthmion— {To be decided/writtan by Office only )
¢] Particulars of tie property (in case one has gr;t stolenf:

5, Description of the accused:

§. Detalls of witnesses (if any).

7. Complaint: Brisfly lay down the facts regarding the Incident reported In an accurate
way.

Note: At the end of the complaint, the complalnant’sfiinformant’s signature or thumb
impression should be there.

Important: Write your FIR in Hindi only
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Sample FIR \1_,//

From

(Applicant’s Name), Father’s/Husband’s Name
(Applicant’s contact address)

(Applicant’s contact mobile number/Phone number)
Applicant’s e-mail id. (If any)
Date._
To,
The Police Officer In charge

Address (Name of Local Police station)

Sub. : (mention subject e.g. your lost document/phone name and Number)

Respected Sir,
I would like to bring the following facts to your kind notice:

(Include details/contents 1-7 as given in Proforma)

I seek your help and request you to Kindly register my F.L.R in the subject matter,

For your ready reference | enclose herewith
(a) Copy of [Complainant/informant] L.D. proaf.

Hope you will do the needful favourably at the earliest.

Thanks and regards
Yours Sincerely

( Complainant/informant Signature)
( Complainant/informant Name)

Note : You should make 2 copies of the Application.(1 copy for police station
record, 1 copy for your own record)

3
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Sample FIR {Hindi}

THO $T50 &R0 BT WY

et oy gar PR e,
DICH RGN C0 W | W

L el

oy - A oiEER wERY, e qRem Rakerer, g |

606040 TAN LAY PUTUIDACTHROATN D THE TS

|

.................

o
f—tm 3
P %% mmansennsns

T o o T B H|

-----------

...........

...........

............
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b oty t“"'n“,&t*- 1 ‘l‘n‘ed
CA Sy of Lol India fd )
Sanciorny, P Peiereuh, dist Burdwan (WE)

Hef No ECL DWTWOP Deemed Agent F25 Date . 03.07.2017

et famr ascived

R oo S

Cant Lvmay Das . ot ol
~ Ul Managen Secunitn ) HOD Security, TEG s, 100

s NN R SELTE N e

\k-ﬂamam.u...;.:;,.}.,.l.}.;..,;,

Suly Appointment of Deemed Agent.

ln complianee witl: the terms of Reguianon N, R oAy of ther Cout
A ‘.'m‘* Regulanon. 757 1 Amendment up to date 3. vou are hereby auacnzed o

aot s Deegmed Agent on el of Gle onner i raspect of Mupagement, L onatrol
bt';w'\m on and direction er functioning of service 1 respect u*.' YU
gepartment.

You will hv‘f* responsibihities as laid down m Secuor 1y of e
Vines Act 1952 and exercise nowers delezated 1o you by the Compua tor
ensurnge and enhaneing the Seouniy o Mines

Yours taiiully

-~
“"‘"K""l\t\d Owner n""‘-"‘f (TechmeaihOP
Al .~ . \\
Copy For tavour of lang iionmaiion 1w

5 | , ST

) o 5 Director General ot Munes, DGMS, Dhanbad-826001

:;,;}{.e’ i p\- Directon General vt KMines Salets. Eastern Zoue, Simmmpua'

,\/‘ “.‘_’tf e Director of Wimes saten, Kegion No. L., Eastern Zone, Siavampar
1
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1.

s

] APPXF'

Aﬂfg

Important points of Standard operating Procedure(SOP) of VIS , circulated vide letter no,

&

0920/2/17, dated 19/12/2017 by G.M.(System).

Sl No | Guidelines Responsibility
1 All VTS control room to be kept operational round the clock | Area Security In-charge
(24X7) under a Security In-charge of Area and HQ HQ Security In charge
2(a) Coal transport vehicles/tippers operating in the areas to be fitted | Agent/.Manager of {Area Nodal
with GPS devices Officer{(VTS)
2(b) GPS devices to be fitted/dismantled by authorized persons only Area Nodal Officer(VTS
2(c) Coal transport vehicles/tippers operating in the area shall not be | Area Security head/ Area Nodal
allowed to run in another area Officer(VTS)
3 Transport vender to get any vehicle to transporting of Coal will | Transport Contractor/
submit application to Area Authority with relevant document GM/Agent/ Area Nodal
Officer(VTSY
Project Engineer/ Area
Security In-charge
4 Periodic reports shall be generated every 15 days for analysis | Area Nodal Officer(VTS)/ Area
and shall be sent to Area GM and HQ Control reom Security In-charge
5 No coal carrying vehicles shall violate the authorized Geo-fence | Transport Contractor/Area
boundary of the area Security In-charge
6 Transporter shall not cross Geo-fencing without permission of | Area Security/Agent/Nodal
the Agent Officer
One standby QRT vehicle based kept for the purpose of VTS
control room in all 3 shifts
7 Every case of Geo-fencing violation shall be reported by VTS | Area Security In -charge/VTS
Control room to security In-charge and Nodal Officer VTS Control room Area Nodal
Officer(VTS)
8 If any vehicle violates the Geo-fencing boundary or any other | AGM//Area Security in-charge
violation, action shall be initiated for disallowing the vehicle IGM/HQ Controf room
9 Control room shift in-charge shall verify the cases of Geo-fencing | Area Control Room In-charge
violation and any others violations and inform the same to Area
Security, Nodal Office VTS, GM, AGM
10 Requirement of additional GPS devices — to be assessed by | Area GM/ GM(Systems)
Area & submitted to HQ
11 Break-down of GPS systems including GPS devices to be | Area Nodal Officer (VTS)/Area
reported to Service Provider & Nodal Officer of VTS HQ, Security in-charge
GM(Systems) and HQ Security
12 In case coal caring vehicle fitted with GPS devices is no longer | Agent/GM/ Area Nodal
in use, such devices shall be surrendered, otherwise penalty will | Officer(VTS) VTS/Transport
be imposed. If such vehicle goes any were else without | contractor /HQ Control Room
surrounding GPS system, FIR of theft will be lodged and same
will circulated to all area & HQ
13(a) | If the transporter intends to get any vehicle disallowed, he will { Transport Contractor
apply to the concered Agent & to Nodal Officer & Security In- | /Agent/Area Nodal
charge of the Area for removal of GPS devices. Intimation shall | Officer(VTS)YArea Security In-
be sent to HQ Control room charge
13(b) | Such dismantle GPS devices shall be checked by Service | Service Provider/Area Nodal
Provider and shall be handed over to Area Control room. Record Officer( VTS)Area Security In-
of devices fitted/dismantled/Under repaired is to be maintained | charge
at Area Control Room
14(a) | Area/HQ Control room shall ensure proper functioning/ | Agent/Area Control Room/HQ
maintenance of GPS devices. Agent of the concerned unit will Control Room
ensure availability of the vehicle with GPS devices.
14(b) | Penalty shall be imposed on Service provider for failing to | Area Nodal Officer(VTS )/
ensure maintenance of required number of GPS devices transport Contractor
15 Control room will generate shift wise report as per the circulated | Unit Cantrol Room/Area Control
format & shall submit the same Area/HQ control room on regular Room/HQ Control Room
basis.
HQ Control room will monitor violation and shall sent a Compile
report to CIL
16 Monthly report shall by submitted by Area GM to the Director in — | Area G.M.




charge, highlighting the incidences ohserved  through
surveillance system during the month and action taken there on.

16

The punitive action to be taken as under:

For alert on undue stoppage- with coal theft-FIR to be lodged
and the Vehicle shall be blacklisted.

Over Speeding —~Shall be warned in first instance; in second
instance to be barred for three days; third instance it shall be
blacklisted,

Geo-fencing violation-incase of coal theft-shall be barred and
blacklisted with FIR.

Geo-fencing violation-running in other Area-to be barred and the
cost of device to be recovered. Such vehicle can be allowed

after 10 days on discretion of the Management of the Area

Manager/Agent/GM

2.

Important points of Approved SOP for IT initiatives implemented in CIL & Subsidiaries ,( letter

no. CILIVIGIL/16/14/0002/2018/1710-1729, , dated, 29/03/2018, by C.V.0..CIL

Sl. No | Guidelines Responsibility
1 Geo Fence
+ Mine boundary to be identified with coal transport route. Manager
Mine boundary and coal transport route to be approved
by Agent, will forward the same to Area GM for creation Agent/GM

of virtual GEQ fence.

» Geo fence boundary shall be created by E&T/System/
Nodal Officer assigned for the job for all mines of the
area.

« Any change in Geo Fence boundary shall be processed
again in the above manner.

« Security officer of the area shall be responsible for
acting upon violence of Geo fence boundary/route.

Area E&T Manager/ Area
System Manager/ Area Nodal
Officer (VTS)

As above

Area Security In-charge

CCTv:

« Strategic location shall be identified by the Project officer
in consultation with Manager of the Mines, Security
personnel etc. requirement of CCTV may be assessed
accordingly. This should include Mine entry, Mine exit,
Weigh Bridge, Stores Premise specifically.

Procurement may be made preferably centrally.
Effective use and proper functioning to be ensured by
the mines Management.

« Record of clippings of CCTV to be maintained for one
week. Integration of all CCTVs through proper
networking to be done.

« Area Security officer shall be responsible for prevention
of illegal activities so observed with due assistance form

Manager/Agent/Area Security
in-charge

HQ System Department
Agent/Manager

Area Security in~charge

Area Security in-charge

details information of the vehicle.

o Provisions to be made for capturing registration number
of vehicles with tare weight, gross weight and for display
of weighment outside the cabin. No body should be
allowed to enter in the cabin to avoid any outside
interference.

¢ COCTV camera should be position that the weigh bridge
staff can see positioning of the truck number plate
drivers ¢abin and loaded area from his seat.

local police as well as mines official. Agent/Manager
s« CCTV to be installed near coal heaps.
WEIGH BRIDGE WITH RFID & BOOM BARRIER.
« Every Road Weigh Bridge needs to be equipped with
CCTV Cameras, RFID Reader & Boom Barrier. RFID | GM (System) Area Gms/
Tag should be pasted in all coal carrying vehicle with | Agents

Area Nodal Officer

Area Nodal Officer
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« Weighbridge staff shall be responsible for instantaneous

reporting of any failure during his period to in charge Weiéhbridge staff/Area Sales

coal sale who in teun to the appropriate authority | Officer
immediately.

3.

Important points of Action Plan for prevention of lileqal Mining and Pilferage /theft of Coal

Jetter no. ECL/ICVO/2018/Action Plan/1005, dated, 17/01/2018, by G.M.(Vig} ,ECL

Sl. No | Guidelines Responsibility

Hd) The whole Area should be WAN ie. even the collieries should be | GM(System)
connected there after the Area should be connection to HQs for
centralized mentoring. There should be secondary network besides the
Railtel

1(e) Both side weighment should be made compulsory with the integration with | GM(Systems)
RFID, VTS with a server based software for automatic reconciliation and
central monitoring

1(f) Fencing of OCPs, construction of boundaries , entry ,exit points and other | Area GM/Area
infrastructure should be planned along the security department by CMPDI. | Security  in-charge

ICMPDIL

H9) While filling up of illegal mining ratholes , policy should be devised to give
permission to the Security department for spot hiring of JCB/Pay Loaders | DOP of Agent/G.M.
to take action immediately without wasting due time and effort. to be exercised as

per Rules
1(n) Manpower dependency in security department should be reduced and | HQ  Security in-
‘ static manpower should only be provided at all Railway Siding. Coal | charge [Area

Depots, Work Shops and other vulnerable and sensitive areas. Security | Security in-charge
Surveillance should be in small teams and vehicle based.

4. Important points of Draft Action Plan to prevent Coal Pilferage { lllegal Mining in ECL ( Ref

No.. ECL/VIG/IPKJ/18/NS-596,dated, 29/11/2018, by G.M.(Vig) ,ECL

Responsibility

Si. No | Guidelines

2 FIR should be lodged in each and every cases of incidence of | Agent, Colliery
illegal mining and pilferage of coal and it should be religiously | Manager,  Personnel
forwarded till conclusion of the case Manager and Area

Security In -charge

3 The Block Level, District Level and State Level Coordination | Area GMs/HQ Security
meetings with officials of ECL management have to be carried out | In-charge
periodically. The ECL management officials should be specially
assigned for carrying out above mentioned meetings.

4. If any incidence of illegal mining/pilferage coal takes place within | BY appropriate Level

the mine lease hold, the action against concerned mine
management officials has to be taken

authority.

3 .
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