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Ref No. ECL/HQ/GM(Fin)/4501 Date:-04.02.2022

To, :
All Area General Manager,
HOD/In-charge of Other Establishments/Units

Sub:-Systems improvement regarding scrutiny of proposals by Finance dept for various jobs related
to Works & Services /Procurement/Goods & Services.

Dear Sir,

Please find enclosed herewith a checklist containing indicative suggestions for “System
improvement regarding scrutiny of proposals by Finance dept for various jobs related to Works &
Services/Procurement/Goods & Services” being duly approved by competent authority. It is
requested to kindly advise the concemned officials to adhere to the suggestions/guidelines while
scrutinizing proposals for jobs related to Works &Services/Procurement/Goods & Services.

(BeqeA™
General Manager(Fin)/IC
Eastern Coalfields Limited

Encl: As stated above

Copy to:-

1.General Manager(Vigilance)-along with original file

2.General Manager(T&MS)/TS to CMD,ECL/TS to D(T)-P&P/TS to D(T)-OP/TS to D(F).
3.All Area Finance Manager/Finance In-charge of Other Establishments/Units
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At estimate approval stage At tendering stage At revised estimate/deviation

estimate stage

1. Whether the proposed activity Performance security | 1. Level of approving
is of Capital Nature/Revenue {Additional authority for award of the
Nature. security to be deposited by work.

2. While processing the bidder. 2. Whether i for
administrative of any Level of approving revision/deviation has
work, the said work should be for the award of work as per been provided and vetted
clearly stated whether it the no of bids. by engineering officials
belongs to Works and Level of approving processing the proposal
Services/ Procurement for cancellation of the |3. Delay analysis has been
/Goods and services. tender. vetted by Engineering

3. During administrative Level of approving authority Official.
approval it should be clarified for debarring and forfeiture | 4 Whether second Ilevel
in the proposal itself, if there of the EMD. examination of justification
is any Input tax credit Budget ision. for revisior/ deviation done
applicability. In case of procurement of by engineering officials.

4. While deviating from the goods: 5. Copy of Approval and
standard e Availability/Non- communication of

10. Whether the rate analysis,

11.mmmbm
Engineer :
12. To mention Delegation of

13. To mention Delegation of

14. Whether the eshmage has

department.
In case of considerable
deviation of L-1 price from
the estimated amount,

10.
1.
i2.

13.

14,

15.

in case of abnormally high
rate (AHR) & abnormally

‘low rate (ALR) items in civil

works, adherence to norms
specified in MCEW
regarding AHR & ALR
items needs to be
mentioned by concemed
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15.

16.

17.

18.

19.

proposal.
Budget certification for the
work in Revenue/Capital/CSR
budget.

if activity is Capilai in nature:
. In case of

16.

17.

18.

19.

21,






