Note # 1

GeM Bid No.GEM/2025/B/6059548 dt.15.03.2025Page 66-88 with end
date 05.04.2025 for Procurement for Establishment of Integrated
Command & Control Centre (ICCC) in ECL.

Against the GeM bid, 67 Nos. representationdage 1-65 have been
received through GeM portal.

Reply against all the GeM bid representations arerequired to be
uploaded at least 72 hours before the bid end dt. 05.04.2025 at 9.00
PM.

Therefore, file may be forwarded to HOD (E&T) for providing suitable
reply against technical representations received through GeM portal
expeditiously on priority basis.

Note- Main e-office no. 1593800 related to Procurement for Establishment
of Integrated Command & Control Centre (ICCC) in ECL is currently with
E&T Deptt therefore, this new e-office file has been created and same
shall be linked with main case file.

24/03/2025 12:52 PM ABDUL WAKAR
DEPUTY MANAGER(MM)

Note # 2
24/03/2025 12:58 PM PRONAB BISWAS
MANAGER(MM)

Note # 3
24/03/2025 01:25 PM RAJESH KUMAR PANDEY
GENERAL MANAGER(MM)

Note # 4

In response to the clarifications/ queries received from the prospective
bidders, as per the note sheet and its attachments, following is the reply
from this department

| | Clarification/ Queries |Related|Modificati|Justificat

1
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should be applicable
the time bidding not at
the time supply. We
request you please
accept our suggestion

SN sought Clause | on (Yes/ | ion (if Reply
No) Yes)
Tender Clause: -
Cyber-Security- The IP
cameras offered must
comply with essential
requirement (ERs) for
security prescribed by
MeitY as amended
from time to time and
should have security
testing certificate for
the offered IP cameras
issued by STQC| Clause
Laboratory or any|no.: viii
other agency notified| of
by MeitY from time to| Additio
time, at the time of| nal
supply. The bidder is|technic
required to submit an al
undertaking along with|require
the bid that the| ment
security testing| for
1 certificate for the| CCTV NO | —oe I\A% ggf%geel\j'
offered IP cameras| and bid
issued by STQC|NVR at
Laboratory or any|clause
other agency notified|no.: 19
by MeitY from time to| of
time, shall be|technic
submitted at the time| al
of supply. specific
ations
Suggestion: - As per|at page
MeitY notification| no.: 32
dated 6th March 2024
STQC ER is
mandatory  from 3
month of Notification
that is 6th June 2024
SO this certificate

Sir please clarify in
YES or NO:

2
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Will a camera having
quad streaming

Clause

capability with support| no.:
for at least one stream| 11.5,
but not all) supporting| 12.5,
25fps at H.265| 13.5
compression be| and
considered to meet|14.5 of
quad streaming|technic NO | o YES
requirements al
mentioned in the NIT:[specific
"Streaming Capability:| ations
Quad streaming withfat page
any stream capable of{no.: 25,
H.265 Compression| 26, 27
with minimum 25 FPS"

(for example 11.5, 5

MP IP Bullet
requirements)

Page 50 of 142 SOW-

ATC Document The

ICCC at ECL HQ shall

be continuously
monitored  24x7 Dby

trained Service
Personnel of the| Clause
supplier. The|l no.:
successful bidder shall| D.3) of
deploy 3 operators for| scope NO | ------ YES
round- the-clock|of work
Please confirm if our|at page
understanding is|no.: 50

correct: We need to
consider three
operators, with one
operator assigned to
each shift, covering a
total of three shifts.

PRICE: The quoted
amount will remain
fixed for the entire
contract's duration.
The rates for each
item offered in this
tender will apply to
any future
procurements, should
ECL require additional
materials during the

3
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warranty and CAMC
period. However, any
reduction in material
rates must be passed
on to ECL. The
contract period is for 6
years, including the
warranty and CAMC

period. Clause
no.:
Given the fluctuations|E.16 of No Changes.
4. |in the dollar and| scope NO | ------ As per GeM
inflation, it is not|of work bid

feasible to maintain at page
the same price for the|no.: 59
The contract period is
for 6 years, including
the warranty and
CAMC period.

Given the fluctuations
in the dollar and
inflation, it is not
feasible to maintain
the same price for the
entire duration of the
contract This could
become a significant
barrier for bidders. We
kindly  request the
department to
consider extending the
price validity until the
project handover only

Payment Terms 80%
Payment of equipment
cost will be paid after
successful supply of
all the equipment and
accessories and 100%
taxes and duties and
other charges shall be
made within 21 days
after receipt and
acceptance of items
with all accessories by|Clause

the consignee and| NO--
also  receipt  and|E.46 of No Changes.

5 scope NO | ------ As per GeM

4
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acceptance of Security
Deposit Performance
Bank guarantee (as
specified in the tender
document) by ECL
Due to the |large
quantity of materials
and varying lead times
for each product, we
kindly request the
department to
consider releasing
payments on a pro-
rata basis

of work
at page
no.: 67

bid

Service Level
Agreement & Penalty
For availability falling
below 75% the
maximum penalty
amount for that month
will be imposed i.e.,
total CAMC value per
month. We request
that the penalty during
the maintenance
period be capped at a
maximum of 20% of
the CAMC value per
month

Clause
no.:
G.7.iii
of
scope
of work
at page
no.: 79

NO

No Changes.
As per GeM
bid

Liquidated Damage
LD@ 0.5% of the
contract value of
delayed quantity per
week or part of the
week of delayed
period as pre-
estimated damages
not exceeding 10% of
the contract value of
delayed quantity
without any
controversy/dispute of
any sort whatsoever.
We request that the
maximum liquidated
damages (LB) amount
be capped at 5% of
the contract value.
The same condition

Clause
no.: 7.Q
of bid
at page
no.: 19

5
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NO

No Changes.
As per GeM
bid




has been considered
in the ongoing WCL
ICCC Project

The price bid format
given does not have

space holder for AMC Pro-i-/(i)dzz by
8. |period. Please share[ BOQ MM
the price bid format
with placeholder for
AMC period.

Please clarify if the To be
evaluation of bid will BOQ Provided by
be on the basis of MM
NPV Department
The CCTV cameras
will be connected to
the existing Network
Video Recorder (NVR)
wherever available. In
cases where spare|Clause
ports in the existing| no.: Make: IDIS
NVRs are unavailable,|B.4.a.ii Model: DR-
the cameras will be| of NTo N 2504P, DR-
connected to the| scope 2508P,
tendered 4-channel|of work DR2516P, DR-
NVR in consultation|at page 6532PS
with Area E&T| no.: 6
Engineer.

Department

10.

Kindly share the
details of existing NVR
details

The existing network
connectivity and
infrastructure up to the
Area Control Room
will be utilized for
monitoring and
integration. The bidder
is required to utilized
this existing
infrastructure while
installing the CCTV
cameras. This
includes the use of
components such as
cables, radios, UPS Sparable ports

systems, racks, power it available will
be provided. In

6
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11.

conditioning
equipment
voltage stabilizers,
power surge
protectors, MCBs, and
earthing), among
others, to supply
power and ensure
connectivity of the
CCTV cameras with
the ECL network for
both local and
centralized viewing at
the Area Control Room

(including

sufficient data Ports,
LIUs & Power sockets
are made available at
existing infrastructure.
Required Bandwidth
will be available on
existing data network
including switches.
Kindly clarify

Clause
no.:
B.4.a.iii
of
scope
of work
at page
no.: 6

NO

case

of

unavailability
of the sparable

ports
tendered
port

the
8
POE

switch will be

installed
per

as
the

requirement
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12.

The bidder shall be
responsible for the
operation and
maintenance of the
CCTV cameras,
including addressing
any breakdowns
caused by faults in the
existing infrastructure,
without any additional
cost to ECL The
bidder must ensure
that all systems
remain fully
operational in
accordance with the
Service Level
Agreement (SLA) for
their intended purpose
and provide
continuous support
throughout the 6-year
contract period.

Existing infrastructure

Clause
no.:
B.4.a.iv
of
scope
of work
at page
no.: 6

7

NO

YES




like active components
are under
warranty/AMC and in
good condition. If any
devices or equipment
are in not working

condition will be
replaced by ECL.
Kindly Clarify

The CCTV cameras,
excluding those at
Rajmahal Area, SP
Mines Area, Sonepur
Bazari Area, ECL HQ
with associated units,
and Kalla Hospital,
will be integrated with
the existing Video
Management Software
(VMS) (Make: IDIS,
Model: ISS - | NEX) at
each respective Area
Control Room. The
supplied CCTV
cameras must be B.4.av It is in the
compatible with the .o-f- scope of
13. |existing VMS, and the NO | ------ bidder to
: . . scope

bidder is responsible of work asses such
for providing the at page requirements
necessary support for no.- 6
integration. The o
associated licenses for
the VMS will be
provided by ECL.

Clause
no.:

We request you to
share the list of
compactable OEM's
and Version of ISS
NEX. We  assume
required video data
storage space at
existing system.
Kindly clarify

viii The CCTV
cameras, NVRs, and
monitor  will draw| Clause
power from the| no.:

8
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9

existing UPS and|B.4.a.vi
14. |Switches wherever| ii of NO | ------ YES
available. scope
of work
We assume existing|at page
UPS has additional/| no.: 7
Required KVA for New
system. Kindly clarify
Page 119: iX.
Following are the
I ion for
i(r)lcs:?atlloat?on of ne?/v Clnaou§e The cameras
&?e-;\lfatigr?mo?raesxisﬁzg B.4.a.x varies from 2
: of MP to 4 MP
o gce:r-l;t\i/onegabrgleoraé ° scope NO a_md are.
' of work available with
Existing IP  Based|?\ P39° ONVIF support
Kindly share the B
existing IP camera
details
It is the responsibility
of the b|dder to Sparable ports
connect and integrate if ilable will
the CCTV Surveillance Ib avalia
e provided. In
system to the nearest case of
MPLS-VPN location bl
through wired/wireless unavailability
media using the Clause of the sparable
existing resources|, 1o ports the
wherever applicable B.5.r of ten.dered ,
16. ' scope NO | ------ switches  will
We assume MPLS- of work be installed as
VPN routers/Switches at page per the
no.: 21 requirement
shall have enough
data  port for ~the The IP scheme
connectivity and IP .
will be
schgme/ . VPN orovided by
configuration shall be ECL
done by ECL Kindly
clarify
Additionally, the The other two
bidder must integrate systems
the existing “‘Access
"Weighbridge Control
Automation  System" System” and
with the other two “Truck
systems, utilizing the Centering
current hardware System”  will




without the be

maintenance and implemented
operation of current by the
hardware, but with successful
supplying, installing, bidder as well
and maintaining new| Clause as new
weighment clientjno.: C.4 software is to
application software to| of be provided by
17. |ensure the systems| scope NO | ------ the bidder for
operate in an|of work Weighbridge
integrated and|at page Automation
synchronized manner.| no.: 23 System hence
The bidder will the integration
assume full of the
responsibility for the Weighbridge
operation of all the Automation
systems. system with
these two
Integration of Existing systems will
WAS  systems  will be wunder the
through APl /SDK. scope of the
ECL will share the bidder. ECL
required format for will not
integration. Kindly provide any
clarify API/SDK

Please refer to
clause no.: 6,
table row no.:
04 of scope of
work at page
no.: 29, as per

which

“The bidder
will be
responsible for
the

development,
customization,
and
implementatio
n of these
integrations
during the
contract period
of six vyears
without
additional cost
to ECL. The

GPS-based vehicle
tracking system SAP-| clause
ERP System| no.: 6,
Upcoming Systems| table
We assume requiredjfrow no.:
18. [licenses & Support| 04 of NO | ------
shall be provided.| scope
Required Internet and|of work

10
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interface for VTS willlat page ECL will
be provided by ECL.[{no.: 29, provide
Kindly clarify necessary
support in
obtaining the
APls from the
relevant
government
platforms and
will bear any
transaction
fees
associated
with using
these
government
portals/
platforms.”
The system must be
customizable,
upgradeable and
capable to Incorporate
new functionalities to
meet ECLs specific| Clause
requirements, alllno.: C.7
without incurring|  of No Changes.
19. |additional costs during| scope NO | ------ As per GeM
the 06-year contract|of work bid
period. It is very difflat page
cult to offer the prices|no.: 29
for 6 years without
knowing the future
subsystems. it is an
open-end requirement.
Kindly quantify
The client applications
must be time-synced
with central server.
Syncing and
replication of central
database and timing Clr]aou§e The necessary
with client application 10 b| v interface if
(at sites) should be .of” required by
20. |done on regular NO | ------ the bidder will
intervals as per the Scope be under the
. of work
schedule provided by scope of the
ECL at page bidder
no.: 32
We assume NTP
11
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12

server interface
provided by ECL
Kindly clarify
Bidder must submit all The modified
the software  with clause is:
source code used in
the system in soft Bidder must
copy /CD ROM and all submit all the
manuals for Clause software with
maintenance, ) source code/
administration (2 hard 10mt)>-i 3 For related APls
copy & 2 soft copy) at 3.o.f- wider and SDKs
21. |the time of Yes . . _lused in the
commissioning. scope par_t|0|pa system and all
of work tion manuals for
OEM don't share the at p.age maintenance,
original source code. no.: 35 administration
They can able to whenever
provide only modified required by
or tailormade template ECL in the
created for ECL Kindly contract period
accept. of 06 years
The modified
clause is:
In ECL Road
Weighbridges
1 In ECL Road Clnaou.se the platform
Weighbridges the 10 b-iii size varies
platform size varies 1' o.f. For morefrom 9 meter
22. |from 9 meter to 16 scope Yes clarity to 16 meter.
meter. Kindly share us of work The Existing 9
the qty of platform at page mtrs are 85
size no.: 37 nos., Existing
N 16 mirs = 33
and All
upcoming are
of 16 mtrs and
are 35 nos.
Please refer to
clause no.: 6,
table row no.:
04 of scope of
work at page
no.: 29, as per
FASTag and Vahan which
portal-based solution
may also be used in “The  Dbidder
addition to the will be




proposed RFID based responsible for
system for optimal the
results and reduced development,
congestions  through customization,
future integration with and
the Govt. Portals. It implementatio
may be noted that n of these
FASTag solution will|Clause integrations
only work for| no.: during the
vehicles/equipment 11.b.viii contract period
o3 |with a FASTag. For| of NO | eoeeo of six years
" [this, any kind of| scope without
integration with|of work additional cost
NHAI/NPCI etc. shalllat page to ECL. The
be taken care by the|no.: 43 ECL will
bidder which shall be provide
covered in the scope necessary
of successful bidder. support in
obtaining the
NHAI/ NPCI APls from the
integration shall be relevant
done by bidder, government
required license, platforms and
Api/SDK will be will bear any
provided by ECL transaction
fees
associated
with using
these
government
portals/
platforms.”
Please refer to
clause no.:
E.13, of scope
of work at
page no.: 59,
as per which
ECL has
considered all
equipment for
fulfilment of
objectives  of
the system.
However, if
any items/
equipment/
system is
13
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required in
addition to the
equipment
clause mentioned in
General LIU, Patch| no.: ;[jhoez:ument ?(I)C:
cord, HDPE, PVC,|E.13, of fulfilment of
GI/DWC pipes are| scope the objectives
24. |required No|of work NO | ------ the same:
details/Qty is not|at page should be
mentioned in Tender.[no.: 59, supplied
Kindly share as per installed: and
which maintained by
the Successful
Bidder at its
own cost.
Hence all such
items/services
which are not
included in the
bill of
materials, but
may be
required
during
installation &
commissioning
, shall be
provided by
Successful
Bidder without
any additional
cost to ECL
YES.
Please also
refer clause
no.: D8.(i), at
scope of work
page no.: 56,
as per which
in case the
bidder is
unable to
integrate  the
existing VMS,
they must
deploy their
14
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Enterprise CVMS (per own VMS
Camera's license) -| goq including
o5 |705 Qty We assume| jiam NO | e {CVMS license
remaining qty of VMS| . og for existing
license shall be cameras (1144
provided by ECL. Nos.) as well
Kindly clarify as for CCTV
Cameras for
Biometric
Machines (330
Nos.)} while
utilizing the
existing
infrastructure
at the Areas
and ECL HQ
(including
Server
Storage, NAS,
etc.) to ensure
seamless
intearation
General Cyber
components (ie.
NGFW,2FA, AV) are
og |not provided in tender.| NO | —oe Under the
" |[We assume existing scope of ECL
data network is
protected with cyber.
Kindly clarify
Integrated Command
and Control Centre
(ICCCQC) software
platform "Platform
shall have Map view
widgets with support
of different base maps
and additional map|Clause
layers imposed on the| no.:
base map." Maps will|1.77 of
be provided by ECL. [technic 1) No
al changes. As
Kindly Clarify SMS/|specific per
WhatsApp gateway| ations requirement
SMS/WhatsApp at page
gateway will be|l no.: 5 2) It should
provided by  the support  the
successful Clause highest
bidder/service no.: resolution,
15




provider. Kindly share|23.1 of frame rate
us the tentative Bulk|technic (FPS), and
27. |SMS required. al NO | ------ compression
specific standards as
23. Video Storage "1.| ations available in
Populated with 120TB|at page CCTV
or more Usable Space|no.: 34 cameras for
from Day | and can be optimal video
upgradable up to 160(Clause quality,
TB  with  hot-swap|no.: 66 performance,
storages.' of and storage
technic efficiency.
Kindly share the video| al
storage recording|specific 3) as per the
parameters ations specifications
at page
66. AUDIO SYSTEM|no.: 62
ALONG WITH ALL
HARDWARE &
SOFTWARE
ACCESSORIES
General Kindly share
us the specifications
The tender has been
released in the The tender
product bid category has been
of GEM. The bid will published in
og. [nave multiple| GeM NO | oo custom bid
" |products. Please| Bid category. The
confirm the product bidders are
which needs to be requested to
created on GEM for bid accordingly
submission of bid
PRE-QUALIFICATION
CRITERIA The
experience of only
those orders/
contracts would be
considered for
assessing experience
criteria.  which havel Ngie
been commissioned parts of
for 05 years period/ g5 Please refer to
prlor.to the date of no.: Note parts of
opening of tender as| 5 Clause  no.:
29. per the following| NO | ------ H.1.a) of
criteria: scope scope of work
16

File No. OFFICE/29/1890/2025-MM, ECL HQ-EASTERN COALFIELDS LIMITED (Computer No. 1855844)
Generated from eOffice by ATANU ADHIKARI, GM(SYSTEM/HOD)(AA)-ECL-HQ, GENERAL MANAGER(SYSTEM)/HOD, EASTERN COALFIELDS LIMITED on 04/04/2025 01:23 PM




We are considering|of work at page no.: 81
that the completion of{at page
project should be|no.: 81
within 5 years d prior
to the date of opening
of  tender. Please
clarify if our
understanding is
correct or not
BID SPECIFIC ATC,
Page-80 (Page Ref.)
H. ELIGIBILITY
CRITERIA &
PROVENNESS
CRITERIA (Heading)
1. PRE-
QUALIFICATION
CRITERIA a)
EXPERIENCE
CRITERIA The
definition of Similar
work shall be as
follows: (Details)
"Successful Supply,
installation,
commissioning and
maintenance of CCTV'
surveillance system or
RFID based boom
barrier system or RFID Note
. . parts of
based weighbridge Clause
automation system or no.-
RF based LAN/WAN H 1'5) No Changes.
30. |networking or Smart .01; NO | ------ As per GeM
City  Projects  with scope bid
ICCC or combination
of any of these" of work
at page
Request to add "Any no.: 80
[T/ ITES related
project.(Clarification/
Request to change)
"Successful Supply,
installation,
commissioning and
maintenance of CCTV
surveillance system or
RFID based boom
17
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barrier system or RFID
based weighbridge
automation system or
RF based LAN/WAN
networking or Smart
City  Projects  with
ICCC or Any IT/ITES
related  Project or
combination of any of

these
GeM Bid Document,

Page-4 (Page Ref.)
Bid Evaluation
(Heading) L1 Basis
(Details) Considering-
the nature of the
project (both. Software
and Hardware), it is
31. |requested to consider
the evaluation method
in QCBS methodology.
This will help ECL to
on-board qualified and
experience bidder for
successful execution
of work. (Clarification/
Request to change)
BID SPECIFIC ATC,
Page-67 (Page Ref.)
46. Payment Terms
(Heading) i. 80% value
of the equipment
100% taxes and duties
and other charges
shall be made within
21 days after receipt
and acceptance of
items with all
accessories by the|Clause
consignee and also|no.: 46
receipt and| of No Changes.
32. l|acceptance of Security| scope NO | ------ As per GeM
Deposit / Performance|of work bid
Bank guarantee (as|at page
specified in the tender|no.: 67
document) by ECL
(Details)

To be
GeM Provided by
bid MM
Department

There are lot of OEM

18
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products and volume
is large. So request to
consider the release
of payment on the
basis of partial

delivery. (Clarification/
Reniiest tn chanae)

BID SPECIFIC ATC,
Page-68 (Page Ref.)
46. Payment Terms
(Heading) ii. Balance
20% payment of the
equipment and 100%

of installation &
commissioning
charges shall be

released within 21
days from submission

of bills after

successful completion

of installation,

commissioning and

acceptance of| Clause

commissioned no.: 46

equipment at sites by| of No Changes.
33. |respective Areas of| scope NO | ------ As per GeM

ECL and subsequent|of work bid

issuance of certificate|at page
for final Installation,|no.: 68
integration,
commissioning and
acceptance of the
system for entire ECL
by HOD (E&T) ECL to
their entire satisfaction
based on acceptance
certificate issued by
Areas (Details)

Request to consider
the payment on
mines/location  wise.
(Clarification/ Request
to change)

BID SPECIFIC ATC,
Page-81 (Page Ref) i
PRE-QUALIFICATION
CRITERIA b)
FINANCIAL
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TURNOVER

CRITERIA (Heading)
The average annual
financial turnover
during the last 3
(three) years ending
31st March of the
previous financial year
should be at least 30%
of the estimated cost
of the tender. The
"Previous Financial
Year" shall be
computed with respect| Note
to the publication date|parts of
of the tender (Details) | Clause

no.. No Changes

Considering the nature| H.1.b) '

34 land estimate of| of NO | e As pgirdGeM
project, it is suggested| scope
to on-board|of work

experienced System|at page
Integrator, who will be|no.: 81
financially strong to
execute the work
smoothly. So request
to consider the below
financial turnover. The
average annual
financial -turnover
during the last 3
(three) years ending
31st March of the
previous financial year
should be at least 150
Crores. The "Previous
Financial Yearn shall
be computed with
respect to the
publication date of the

tender. (Clarification/
Reniiect to chanae

Additional to be
added: (Requesting to
Add) Consider the
nature of project, the

System integrator
must have necessary
security and
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compliance certificate

to address the data Adnde:;uo

security and policy. So

please consider the clauses No Changes.
35. |, “|[request| NO | ------ As per GeM

elow as Pre ed b )

e y bid

qualification the

CERTIFICATION bidder

CRITERIA The bidder

should possess the

following certifications,

valid at the time of

bidding: a. 130

9001:2015 b. ISO

27001 c. ISO 20000 d.

ISO 14001 e. CMMI

SVC/3

BID SPECIFIC ATC,

Page-82 (Page Ref) 2.

PROVENNESS

CRITERIA (Heading)

Additional to be added

(Details) Considering| Additio

the nature of work, the| nal To be

System Integrator|clauses Provided by

36. |should have Dbasis|request MM
technical qualifications| ed by
and there must be| the Department
some bench mark for| bidder
qualification. So
request to consider
the scoring
methodology for
evaluation
BID SPECIFIC ATC,

Page-82 (Page Ref.)
2. PROVENNESS
CRITERIA (Heading) .
Additional to be added| “dd!ti®
) nal
Please consider the To be
: clauses .

37. evaluation method as request Provided by
QCBS to on board an ed by MM
experienced  System the Department
Integrator_  Technical bidder
Scoring = 70%

Financial Scoring =
30% (Clarification/
Request to change)

BID SPECIFIC ATC,
Page-90 (Page Ref.)
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38.

Document to be
submitted by bidder
(Details) 9.C.
MTCTE/TEC ER
certificate for I
Switches: (i) 24 Port
Layer 2 Managed
Switch, (ii) 8 port
unmanaged gigabyte
switch, (iii) Industrial 8
Port POE Switch, (iv)
16 port POE managed
Switch, and (v) O8
port managed Switch.
The certificate should
be submitted for the
offered product or any
product from the
offered product family/
product series against
requirement of
switches ii. Armoured
Optical Fibre cable iii.
Radios: (i) CPE Radio.
(ii) PTP radio, and (iii)
Point to  multipoint
Radios

As the certificate
indicates to single
OEM we request you
to accept the
MTCTE/TEC ER/or any
similar certificate.
(Clarification/ Request
to change)

Clause
no.:
J.9.¢)
of
scope
of work
at page
no.: 90

NO

No Changes.
As per GeM

bid

39.

BID SPECIFIC ATC,
Page-91 (Page Ref.)
Document to be
submitted by bidder
(Details) 9 d)
Confirmation to the
latest version of
ETSI/FCC/IEEE & ETA
/ TAC (Type Approval
Certificate) approval of
WPC for Radios: (i)
CPE Radio, (ii) PTP

radio, and (iii) Point to

Clause
no.:
J.9.d)
of
scope
of work

22
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NO

No Changes.
As per GeM

bid




Multipoint Radios at page
no.: 91
As the certificate
indicates to  single
OEM we request you
to to accept the
Similar certificate with
validity. (Clarification/
Request to change)

GeM Bid Document,
Page-2 (Page Ref.)
Estimated Bid Value
(Heading) GeM To be
85,64,88,025/- bid Provided by
(Details) is the| page MM
estimate cost is|no.: 02 Department
inclusive of taxes and
duties? (Clarification/
Request to change)
GeM Bid Document.
Page-1 (Page Ref.)
Bid Details (Heading)
Bid End Date/Time:
05-04-2025 21:00:00
(Details) Considering
the project scope of
work and the
involvement of
multiple OEM, it is not| GeM
possible to submit the| bid
proposal by 05th April| page
2025. Again, there is{no.: 01
no Pre-bid date is
defined in the bid.
Please extend the bid
for atleast 25-30 days
from the date of
getting clearance of
the Pre-bid queries.
(Clarification/ Request
to change)

BID SPECIFIC ATC
Page-58 (Page Ref.)
E.5. Managed
Bandwidth  Services:
(Heading) ECL utilizes
two types of
networking

40.

41. NO | ------ Noted
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connectivity: MPLS-
VPN and Point-to-
Point managed
bandwidth services.
The MPLS-VPN
network, with lower
bandwidth, connects
ECL HQ, Area Offices,
and mines, enabling
seamless
communication
between all locations.
It will be used for the
Access Control
System at Entry-Exit
Check posts and the
Weighbridge
Automation System at
road weighbridges. On
the other hand, the
Point-to-Point
managed bandwidth
services, which offer
higher capacity,
provide separate
connections between
the Mines and Area
Offices, and between
the Area Offices and
ECL HQ, specifically
designed to transmit
video footage from
CCTV cameras.
(Details)

Clause
no.: E.5
of
scope NO | ------ NO
of work
at page
no.: 58

42.

Is the bidder has to
provide the
connectivity from ECL
HQ to Mines along
with Internet? If yes,
then please provide
requirements.

(Clarification/ Re-

auest to chanage
Page no.25 Iltem No.

11. 5 MP IP Bullet
Camera (Motorized
vari-focal lens) for
ANPR with License
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43.

cost SR. No. (5)
Streaming Capability:
Quad streaming with
any stream capable of
H.265 Compression
with minimum 25 FPS
Request you to
consider Streaming
Capability "3 Video
Streaming with 8
configurable profile
and any stream
capable of H.265
Compression with
minimum 25 fps." This
change will fulfil the
functional and
technical requirements
of the project

Clause
no.:
11.5,
12.5,
13.5
and
14.5 of
technic
al
specific
ations
at page
no.: 25,
26, 27

NO

No Changes.
As per GeM

bid

44.

Page 5 - The bidder
will be responsible for
the development,
customization, and
implementation of
these integration
during the contract
period of six years
without additional cost
to ECL. The ECL will
provide necessary
support in obtaining
the APIs from the
relevant platforms to
be integrated with this
system.

Query/suggestions:
This is very open
ended. Please put a
maximum cap on this
so that commercials
can be decided

clause
no.: 6,
table
row no.:
04 of
scope
of work
at page
no.: 29

NO

No Changes.
As per GeM

bid

Page 6 - The bidder
shall be responsible
for the operation and
maintenance of the
CCTV cameras,
including addressing

25
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26

any breakdowns
caused by faults in the
existing infrastructure,
without any additional
cost to ECL The|Clause
bidder must ensure| NO.: The bidder is
that all systems|B.4.a.iv responsible for
45 remain fully| of NO | oo SLA of
" |operational in| scope tendered items
accordance with the|of work only
Service Level|at page
Agreement (SLA) for| no.: 6
their intended purpose
and provide
continuous support
throughout the 6-year
contract period.
Query/suggestions:
The bidder cannot be
responsible for SLA of
other equipment not
part of RFP
Page 16 - The CCTV The VMS and
cameras at  these license costs
locations will be mentioned in
integrated  with the this clause are
tendered VMS to be. related to SP
supplied by the bidder, Mines Area,
including the Sonepur
associated license Bazari Area
costs, which fall under and ECL, HQ
the bidder's scope. where new
This integration will VMS and
also apply to the|Clause licenses will
cameras installed at| no.: be provided by
Biometric Attendance(B.4.b.iv the successful
46. |POINts, with the| of NO | coeeee bidder. The
" |corresponding license| scope quantity  and
costs included. These|of work cost for the
license costs have|at page same is
already been|no.: 16 already
accounted for in the included in the
Bill of Quantities BOAQ.
(BOQ).
Further the
Query/suggestions: same is
license cost of applicable for
existing VMS supplier Rajmahal Area




would not be available
to the bidder. It should
be mentioned in the
RFP /BOQ itself

as per clause
no.: B.4.c.iv of
scope of work
at page no.: 19

47.

bidder
required to
implement completely
new network
infrastructure in this
location, as no
existing infrastructure
will be provided. The
new network
infrastructure shall
integrate  the new
CCTV cameras to be
supplied as per this
tender as well as the
existing CCTV
cameras to the
tendered VMS to be
installed at Area
Control Room of
Rajmahal Area

Page 19-The
will  be

Query/suggestions:

This is very open
statement. We trust
ECL must have
considered, requisite
hardware /software
with associated
Network cabling work
in Bid BOQ to
implement completely
new network
infrastructure as per
site requirements. For
integration existing IP
CCTV, Camera, ECL
to provide necessary
technical support / API
from existing OEM

Clause
no.:
B.4.c.v
of
scope
of work
at page
no.: 19

NO

The estimated
quantities
have been
made part of
BOAQ. The
existing
cameras shall
be connected
on ONVIF

Page 35- Bidder must
submit all the software
with source code used
in the system in soft
copy /CD ROM and all
manuals for

27
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The modified
clause is:

Bidder must




48.

maintenance,
administration (2 hard
copy & 2 soft copy) at
the time of
commissioning.

Query/suggestions:
Software is the
intellectual Property
Plights (IPR) of the
OEM / Bidder and thus
source code cannot be
shared , however
complete deployed
software application
with manuals shall be
provided

Clause
no.:
10.b.i.3
3 of
scope
of work
at page
no.: 35

Yes

For
wider
participa
tion

submit all the
software with
source code/
related APIs
and SDKs
used in the
system and all
manuals for
maintenance,
administration
whenever
required by
ECL in the
contract period
of 06 years

49.

Page 74 16.
MANPOWER: - During
the  Warranty and
CAMC periods, the
vendor shall deploy a
minimum of 14 Service
Engineers to ensure
the smooth operation
of the system with on-
site maintenance
support (01 service
engineer in ECL HQ
and 13 Service
Engineers at 13 Areas
of ECL). The
successful bidder will
provide name and
contact number of
service engineers
deployed including
identity document. In
the case of the
deployed engineers on
leave, it is the
responsibility of the
bidder to provide the
substitute as required.
Arranging

accommodation for the
service engineers is
the responsibility of
the bidder at their own

Clause
no.:
F.16 of
scope
of work
at page
no.: 74
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NO

The bidder
shall quote
their offer
inclusive of

such costs
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cost.
Query/suggestions:
Man power
requirement not
included in BOQ
whereas Manpower is
to be provided as per
ahove hid clalises
Page 53 - Point to|Cclause
Multipoint Radios point| no.:
7. Throughput: 600({52 7 of
Mbps or more technic No Changes
al
50. Query/suggestions: specific NO | - As pgrdGeM
This should be change| ations !
to SOOMbpS or more|gt page
instead of 600Mbos or|no.: 53
more
Page 35 — 26. Network
Management System
Query/suggestions: In Adndéltlo
order to select a clauses
robust scalable and
. __|request
proven NMS solution ed by
having successful the
deployment in bidder
government, WEl tor the No Changes.
51. recommend .the item NO | ------ As per GeM
authority to consider no.: 26 bid
this clause for -a{t
incorporation: The technic
proposed solution al
must have minimum 5 specific
references of ation
Government/PSU/Sma age
rt Cities. PO along| P99°
with signoff documents N
needs to be submitted
during bid submission”
Page 35- 26_ Network
Management System
Query/suggestions: To
ensure the selection
of a robust, scalable,| Additio
proven, and secure|l g
NMS solution that clauses
29




prevents data|request
tampering of  SLA| ed by
metrics, we| the
recommend that the| bidder
authority incorporate| for the No Changes.
52 the following clause:| item NO | --o-e- As per GeM
The monitoring| no.: 26 bid
module of the| at
proposed solutionftechnic
must utilize a built-in, al
enterprise-grade specific
database (excluding| ation
RDBMS and open-| page
source options) to|no.: 35
store data. This will
provide full flexibility
and control over the
collected data while
preventing tampering
with SLA calculations
Page 35- 26_ Network
Management System
Additio
Query/suggestions: In| nal
order to select ajlclauses
robust and securefrequest
solution for this| ed by
requirement, we| the
recommend the| bidder
authority to consider| for the No Changes.
58. [this clause for| item NO | ------ As per GeM
incorporation: The|no.: 26 bid
Proposed NMS| at
solution must be CIS|technic
certified for Internet| al
Security compliances.|specific
Bidder to submit the| ation
CIS certificate of| page
proposed solution|{no.: 35
during the bid
submission.
Content of the RFP
requiring clarification
The server
environment shall be
capable of being
proposed as a
software only option
that fully supports
30
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Microsoft cloud and
virtualised

environments to

enable optional
installation into a
separate server
location data centre Clause
provided by others. no.
Clarification  Sought: t1é<1r?n(i)<:

Request to amend the | No Changes.
54. |statement as "The| 2 NO | ------ As per GeM
server environment sp§0|f|c bid

shall be capable of ations
being proposed as aat pellge
software only option no.:3
that fully supports any
Meity Approved cloud
environments and
virtualised
environments to
enable optional
installation into a
separate server
location/ data centre
provided by others."
To accommodate non-
Microsoft based
technology vendors to
participate in the
Bidding process
Content of the RFP
requiring clarification:
Operating System:
Microsoft Windows
2019 (or latest) or
equivalent Clause

no.: 4.8
Clarification = Sought:| of
?tzcgg:]setn:o amend tgz teceflllnlc No Changes.

55. |, \ ] . NO | ------ As per GeM
Operating System:|specific bid
Microsoft Windows| ations
2019 (or latest) /|at page
Linux. based or|no.: 22
equivalent " To
accommodate non-
Microsoft based
technology vendors to
31




participate in the
Bidding process

56.

Content of the RFP
requiring clarification:
S performance
counters like Request
/sec, Request Wait
Time Request Failed ,
Success Request etc.

Clarification Sought
Request to amend the
statement as S
Central Server / Web
Server performance
counters like Request
/sec, Request Wait
Time ,Request Failed ,
Success Request etc."
To accommodate non-
Microsoft based
technology vendors to
participate in the
Bidding process_ It S
is  Microsoft based
architecture

Clause
no.:
1.276
of
technic
al
specific
ations
at page
no.: 14

NO

No Changes.
As per GeM

bid
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57.

Content of the RFP
requiring clarification:
Operator should be
able to draw. a free
hand shape on GIS
map and should be
able perform following
functionalities:

Clarification Sought
Request to amend the
statement as
"Operator

Administrator should
be able to draw a free
hand shape on GIS
map and should be
able to perform
following

functionalities:  Allow
the shape marking to
be done by

Clause
no.:
1.70 of
technic
al
specific
ations
at page
no.: 5

32

NO

No Changes.
As per GeM

bid




Administrator so that
they can be reused as
regions by the ICCC
operators. Operators
may not have
technical knowledge to
mark shape and store

tham

58.

1. MTBF Rating
Requirement for CCTV
Cameras & NVR -
issue: MTBF reports
are very large (100 +
pages per camera),
making submission
impractical. The
bidder is already
submitting STQC ER &
BIS certification and
offering a 6-year
(52,560 hrs) service
guarantee. * Request:
Accept an undertaking
instead of requiring
full MTBF reports, as
STQC ER and BIS
already establish
product reliability.

Clause
no.:
J.12.a)
of
scope
of work
at page
no.: 95

NO

No Changes.
As per GeM
bid

59.

2_ RF Test Report for
RFID Reader - issue
The ETA (Equipment
Type  Approval) is
issued by Dol based
on RF test reports,
making the submission
of an additional 50+
page test report
redundant. « Request:
Accept ETA only
instead of requiring
the RE test report
separately or provide
an option to upload
larger documents on
GeM.

Clause
no.:
J.12.d)
of
scope
of work
at page
no.: 95

NO

No Changes.
As per GeM
bid

RoHS Directive for
Switches . Issue:
RoHS compliance is
already mandated, but

Clause
no.:

33
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additional J.11.c)

documentation of No Changes.
60. [increases the| scope NO | ------ As per GeM

administrative burden.|{of work bid

« Request: Accept|at page

self-declaration or|no.: 95

RoHS test report
instead of additional
documentation.

4. CE/BIS Certification
for Switches
(Restrictive Clause) -
Issue: o CE is a
foreign standard, and
BIS does not provide
certification for
switches in India. o
The MTCTE ER
(Mandatory Testing &

Certification of| Clause

Telecom  Equipment)| NO.:

standard already|J-11.c)

covers all required| Of No Changes.
61. ltests. o Imposing CE| scope NO | ------ As per GeM

certification makes|of work bid

compliance more|at page

restrictive and limits| no.: 94
competition to foreign-
certified OEMs, which
is against the spirit of
the Make in India
initiative. Request:
Remove the CE/BIS
clause for switches, as
MTCTE ER already
includes all relevant
testing

7. BIS/NABL
Certification
Requirement < Issue:
Clause 9(a) asks for
BIS certification from a
NABL-accredited lab,
which increases
62 documentation

" |unnecessarily. .
Request: instead of
test reports, require

Clause
no.:
J.9.a)

of No Changes.
scope NO | ------ As per GeM
of work bid
at page
no.: 90

34
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only BIS certificates
issued by the relevant
department to reduce
unnecessary

nanorwnrk

63.

10. OEM Authorization
for Multiple Agents -
Issue: Clarification is
needed on whether an
OEM can authorize
multiple bidders in the
tender. + Request:
Confirm if  multiple
agents can be
authorized by the
same OEM.

Clause
no.:
7.K) of
GeM
bid
page
no.: 10

To be
Provided by
MM
Department

64.

5. IEC 62368-1:2018
for Switches
(Restrictive Cause)
Issue: o IEC 62368-
1:2018 is a CE
requirement, whereas
Indian regulations
mandate MTCTE ER
instead. o Additionally,
ECL requires 60%
local content, but this
clause enforces
European testing,
which is restrictive. o
This creates an unfair
disadvantage for local
manufacturers who
comply with Indian
standards but not CE -
Request: Remove IEC
62368-1:2018
requirement, as it is
an EMI/EMC safety
test already covered
under MTCTE ER.

Clause
no.: 4
of
addition
al
require
ment of
switche
s in
technic
al
specific
ations
at page
no.: 49

NO

No Changes.
As per GeM
bid

6_ EMC & EMI Testing
(EN 61000-4 Series +
TEC Standard) .
Issue: The following
EMC/EMI standards
are already covered
under MTCTE ER

35
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certification: o EN

61000-4-2 (ESD| clause

Immunity) 0 EN| no.: 4

61000-4-3 (Radiated| of

RE Immunity) o EN|gddition

61000-4-4 (EFT/Burst| g

Immunity) 0 EN|require

61000-4-5 (Surge ment of

Immunity) 0 EN|switche No Changes.
65. |61000-4-6 (Conducted| g in NO | ------ As per GeM

RF Immunity) a EN|technic bid

61000-4-8 (Power| g

Frequency  Magnetic|gpecific

Field Immunity) 0| ations

221/05/0CT-16 (TEC|no.: 49

EMC Standard)

Uploading individual

test reports will result

in 500+ pages, which

is unnecessary.

Request: Accept

MTCTE ER

certification instead of

individual test reports,

as it already covers

the required standards

8. Startup Exemptions

& Classification

Requirement (Ref:

Page 84 of ATC) -

Issue:1. No clear

mention of required

documents for startup

exemption. Z if ECL

later allows startup

bidders, it may create

an unfair competitive

disadvantage for

existing bidders. No

clarity on the

classification required

under Startup

India/DPIT

registration to qualify

for exemption. .

Request 1. Specify

upfront whether To be
66 startups registered Provided by

36




with  DPHT will be MM

eligible for exemption. Department
2. If ECL intends to
allow startup bidders,
it should announce
this before bid
submission, so all
participants compete
under equal terms, a
Clearly define which
classification (sector;
business activity
category) under the
Startup India/DPIT

registration will be
accepted for
exemption in this bid.
4. If no clear
classification is
provided, we will

assume no exemption
for startups in this bid.
9. MSME Exemption
for integrated
Command & Control
Centre <+ Issue: The
bid states that MSEs
will be considered as

per Public
Procurement Policy To be
67 2012, but it is unclear Provided by
" |whether Integrated MM
Command & Control Department
Centre (ICCCQC)

services under MSME
will qualify. Request
Confirm whether ICCC
under MSME will be
considered for
exemption.

In furtherance to the above corrigendum as per follow is required.

1. The clause no.: C.10.b.i.33, at page no.: 36 of BID SPECIFIC ATC
with Corrigenda, attached at page no.: 188 needs to be modified for
more clarity. The existing clause and modified clause are mentioned
below

Existing Clause Modified Clause
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Bidder must submit all theBidder must submit all the
software with source code used|software with source code/
in the system in soft copy /CDjrelated APIs and SDKs used in
ROM and all manuals forfthe system and all manuals for
maintenance, administration (2|maintenance, administration
hard copy & 2 soft copy) at thejlwhenever required by ECL in
time of commissioning the contract period of 06 years

2. The clause no.: C.10.b.iii.1at page no.: 38 of BID SPECIFIC ATC
with Corrigenda, attached at page no.: 190 and the distribution of
guantities areas wise for 9 meter and 16-meter-long road
weighbridge platform needs to be provided for more clarity. The
same is mentioned at page no.: 38 of BID SPECIFIC ATC with
Corrigenda, attached page no.: 190. The existing clause and
modified clause are mentioned below

Existing Clause Modified Clause
In ECL Road Weighbridges the
platform size (in length) varies
In ECL Road Weighbridges theffrom 9 meter to 16 meter. The
platform size varies from 9 meter|Existing 9 mtrs are 85 nos.,
to 16 meter. Accordingly, thelExisting 16 mitrs = 33 and All
successful bidder mustlupcoming are of 16 mtrs and are
implement a truck centering|35 nos. Accordingly, the
system to ensure proper|successful bidder must
alignment of trucks in the centre|limplement a truck centering
of the platform. system to ensure proper
alignment of trucks in the centre
of the platform.

3. Distribution of bill of quantities for ECL, HQ and Sodepur Area,
needs correction. The same is mentioned from page no.: 130 to 147
of BID SPECIFIC ATC with Corrigenda, attached from page no.: 283
to 288 and295 to 300 . The existing clause and modified clause
are mentioned below

Existing Clause Modified Clause

For Sodepur Area please For Sodepur Area please

refer page no.: 283 to 285 refer page no.: 286 to 288

For ECL, HQ please refer For ECL, HQ please refer
page no.: 295 to 297 page no.: 298 to 300

4. The Input and output voltage mentioned in the Online UPS of 30
KVA is erroneous hence need to be modified. The same is
mentioned at page no.: 23 of TECHNICAL SPECIFICATION
DOCUMENT with Corrigenda, attached atpage no.: 111. The
existing clause and modified clause are mentioned below

Existing Clause Modified Clause
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Input Voltage: AC three phase|lnput Voltage: 380/400/415 VAC -
300V-450V +/-10% 50Hz 3Ph+N+Earth

Output Voltage: AC three Phase g_‘gﬁu;[\lVéltage: (‘;O?t Vtﬁ\C +/-1°f,,
230V +/-1% 50Hz TN+ ettable 0

380/400/415 VAC)

5. The switches 24 Port Layer 2, Managed switch, 08 port managed
Switch and 16 port POE managed Switch, has missed the operating
temperature rating specifications. The operating Temperature range
is 0° to 50°C. The same is mentioned at page no.: 48 to 50 of
TECHNICAL SPECIFICATION DOCUMENT with Corrigenda,
attached from_page no.: 136 to 138 . The existing clause and
modified clause are mentioned below

ltem Existing Modified Clause
Clause
24  Port Layer 2,/ Operating Temperature: 0°
Managed switch to 50°C
8 port unmanaged, Operating Temperature: 0°
gigabyte switch to 50°C
08 port managed| Operating Temperature: 0°
Switch to 50°C
16 port POE managed| Operating Temperature: 0°
Switch to 50°C

6. As per the gazette notification no.: CG-DL-E-22102024-258138,
issued by DOT, subsequently forwarded by CIL HQ with its earlier
version, the products, services or works listed in Table-A that have
an associated TEC GR/IR, the procuring entity must specify the
relevant TEC GR/IR as the minimum requirement. Hence, the
offered switches shall conform to the requirements in respect of
TEC GR/IR as per DOT Notification dated 21st Oct, 2024. The same
has been incorporated at page no.: 50 of TECHNICAL
SPECIFICATION DOCUMENT with Corrigenda, attached at page
no.: 138 . The existing clause and modified clause are mentioned
below

Existing

Clause

Modified Clause

The bidder shall submit self-certification from OEM
that the offered managed switches shall conform to
the requirements in respect of TEC GR/IR as per
DOT Notification dated 21st Oct, 2024

The scope of work with corrigendum and technical specification with
corrigendum is attached from page no.: 152 to 303 and 89 to 151
respectively. Further the word files are attached in references section

Now, as there is modification in the technical specifications as mentioned
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below, the proposal needs to be submitted to competent authority for
approval technical specifications modifications as mentioned below

please.

Item Existing Clause Modified Clause
Online UPS of 30 '”hp“t VOItag\?'ArACVthreelnput Voltage: 380/400/415
KVA phase 300V-450V +/-\ac _3ph+N+Earth

10% 50Hz
. Output  Voltage: AC|Output Voltage: 400 VAC +/-
Drane UPS o1 306 Phase 230V +/-[1%, 3-Ph+N+E (Settable to
1% 50Hz 380/400/415 VAC)
24 Port Layer 2, Operating Temperature: 0° to
Managed switch 50°C
Snmanaged porty ?go%rating Temperature: 0° to
gigabyte switch
08 port managed] Operating Temperature: 0° to
Switch 50°C
16 port POE Operating Temperature: 0° to
managed Switch 50°C
The bidder shall submit self-
certification from OEM that
the offered managed switches
For all Managed shall conform to the
switches requirements in respect of
TEC GR/IR as per DOT
Notification dated 21st Oct,
2024

As per the DOP mentioned at clause no.: 4.1.2 and clause no.: 23.7, SN
1 of Purchase Manual 2020 & Amendment, the approval of the
modification in the technical specifications comes under DOP of
D(T)/P&P, ECL

Submitted to D(T)/ P&P, ECL for approval please.

Submitted to AF to HOD(E&T), for concurrence please before submission
for approval please.

02/04/2025 01:39 PM RAMKRISHNA SAINIK
CHIEF MANAGER(E&T)

Note # 5

1. As per the DOP mentioned at clause no.: 4.1.2 and clause no.: 23.7, SN 1 of Purchase
Manual 2020 & Amendment, the approval of the modification in the technical
specifications comes under DOP of D(T)/P&P, ECL.

2. This proposal for minor deviation of standard NIT attracts approval of D(T)/P&P, ECL.
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02/04/2025 03:37 PM

Note # 6

KAUSIK DAS

CHIEF MANAGER(FINANCE)

As per Note#5 the proposal is being submitted for kind approval

02/04/2025 03:42 PM

Note # 7
Please discuss

02/04/2025 05:51 PM

Note # 8

Discussed.

RAMKRISHNA SAINIK
CHIEF MANAGER(E&T)

GIRISH GOPINATHAN NAIR
DIRECTOR(TECHNICAL/PROJECT & PLANNING)

The following modifications in the approved technical specifications are required as per the

reasons mentioned

ltem Existing Modified Clause Reasons for
Clause modification

The Input  and
Input Voltage: output voltage
Online UPSAC three|lnput Voltage:lmentioned in the
of 30 KVA phase 300V-[380/400/415 VAC -Online UPS of 30
450V +/-10%[BPh+N+Earth IKVA is incorrect
50Hz hence need to be

modified
The Input  and
Output _ output voltage

) Output  Voltage: 400 : )
Online ups|voltage:  ACy o™ ) 1o, 3-PhsNsE[MENtiONEd in the
three Phase Online UPS of 30
of 30 KVA (Settable to . .

230V +/'1%380/400/415VAC) IKVA is incorrect
50Hz hence need to be

modified
24 Port The operating
Layer 2, Operating Temperature:ftemperature rating
Managed 0° to 50°C was missed to

switch specify
8 port The operating
unmanaged | Operating Temperature:ftemperature rating
gigabyte 0° to 50°C was missed to

switch specify
08 port . .The operat!ng
Operating Temperature:temperature rating

managed | = -------- o o .

Switch 0° to 50°C was missed to
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The operating

16 port POE Operating Temperature:[lemperature rating
managed | = ---o--e 0° to 50°C was missed to
Switch specify

The bidder shall submit

self-certification from{To comply with the

OEM that the offered|gazette notification
For all managed switches shallno.: CG-DL-E-
Managed |  -------- conform to thel22102024-258138,
switches requirements in respectlissued by DOT,

of TEC GR/IR as perjdated: 21st Oct,

DOT Notification dated|2024

21st Oct, 2024

The above modifications are related to subcomponents in this tender and the modifications are
minor in nature

Now as per the clause no.: 10.16.1 of Purchase Manual, 2020 and ammendments, in case
there are minor changes in the tender enquiry, corrigendum / amendment without issuing fresh
tender may be issued. Please refer to page no.: 307 to 308.

Further, as this requires modifications in the technical specification to the approved technical
specifications, this needs approval of D(T)/P&P, ECL as per clause no.: 4.1.2 and clause no.:
23.7, SN 1 of Purchase Manual 2020 & Amendment. Please refer to page no.: 306.

Submitted to D(T)/P&P, ECL for approval please.

02/04/2025 06:33 PM RAMKRISHNA SAINIK
CHIEF MANAGER(E&T)

Note # 9
Please comment

02/04/2025 06:57 PM GIRISH GOPINATHAN NAIR
DIRECTOR(TECHNICAL/PROJECT & PLANNING)

Note # 10

As confirmed in_Note#8 , the proposed modifications are minor in nature arising out of
clarifications sought by prospective bidders. As per Purchase Manual, minor changes may be
done in tender document without compromising transparency and level playing field and after
ensuring adequate publicity of corrigendum.

Prospective bidders should get sufficient time to submit offer and accordingly, it has to be
ensured that minimum 15 days time is available after issue of corrigendum.

As per Clause 4.1.2 & 10.4.6 of Purchase Manual, approval of Director(T) of subsidiary
company is required for change in specification.

03/04/2025 11:36 AM RAJESH KUMAR PANDEY
GENERAL MANAGER(MM)
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Note # 11
The proposed minor modifications, as recommended, 'Administratively Approved.'

03/04/2025 12:38 PM GIRISH GOPINATHAN NAIR
DIRECTOR(TECHNICAL/PROJECT & PLANNING)

Note # 12

submitted to MM department

03/04/2025 12:43 PM RAMKRISHNA SAINIK
CHIEF MANAGER(E&T)

Note # 13
03/04/2025 01:10 PM RAJESH KUMAR PANDEY
GENERAL MANAGER(MM)

Note # 14

Sub: Representation against GeM Bid No.GEM/2025/B/6059548
dt.15.03.2025 for Procurement for Establishment of Integrated Command &
Control Centre (ICCC) in ECL.

The subject bid is enclosed at note#1. The bid end date is on 05.04.2025.

Based on the 67 nos representations received against the bid as mentioned
at note#1, the list of representations has been noted by E&T dept at note#4.

Against the representations received, the following are the representations
which are commercial in nature. The reply to the commercial representations
are mentioned as under,

SN | Clarification/ Queries sought Reply

Please refer “Additional Clause For
Comprehensive Maintenance
The price bid format given Charges” of the Bid. The clause 8.1
does not have space holder fo |of the CMC clearly stated that “The
8 |r AMC period. Please share th [Seller while participating in Bid/RA
e price bid format with will get fields to indicate CMC
placeholder for AMC period. [charges as percentage depending
on number of years of CMC
selected by Buyer”.
Please refer clause 4 of the CMC.
It states that “Cost of CMC will be
o _ added for Ranking/Evaluation
Please clarify if the evaluation |,,rp0se with depreciation formula.
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of bid will be on the basis of N
PV

A 10% discounting rate per year
shall be applied on CMC Charges
for price evaluation on Net Present
Value.”

31

GeM Bid Document, Page-4
(Page Ref.) Bid Evaluation (H
eading) L1 Basis (Details)
Considering-the nature of the
project (both. Software and Ha
rdware), it is requested to con
sider the evaluation method in
QCBS methodology. This will
help ECL to on-board qualified
and experience bidder for suc
cessful execution of work. (ClI
arification/ Request to
change)

QCBS Methodology is not applicabl
e in the instant bid.

36

BID SPECIFIC ATC, Page-82 (
Page Ref) 2. PROVENNESS C
RITERIA (Heading) Additional
to be added (Details)
Considering the nature of wor
k, the System Integrator shoul
d have basis technical qualific
ations and there must be som
e bench mark for qualification.
So request to consider the sco
ring methodology for evaluatio
n

The offer submitted by bidders
shall be in compliance with all the t
echnical and commercial terms of t

he bid.

37

BID SPECIFIC ATC, Page-82 (
Page Ref.) 2. PROVENNESS
CRITERIA (Heading)
Additional to be added Please
consider the evaluation metho
d as QCBS to on board an exp
erienced System Integrator_ T
echnical Scoring = 70% Finan
cial Scoring = 30%
(Clarification/ Request to chan
ge)

QCBS Methodology is not applicabl
e in the instant bid.

40

GeM Bid Document, Page-2
(Page Ref.) Estimated Bid Val
ue (Heading) 85,64,88,025/- (
Details) is the estimate cost is
inclusive of taxes and duties?
(Clarification/ Request to chan

ge)

The estimated cost of the bid is
inclusive of all taxes & duties.

63

10. OEM Authorization for Mul

tiple Agents « Issue: Clarificati

on is needed on whether an O
EM can authorize multiple

Yes, multiple agents can be authori
sed by an OEM. The provision of ©
Manufacturer’s Authorization For In
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bidders in the tender. « Reque
st: Confirm if multiple agents

can be authorized by the
caman OENM

dian Agent” is mentioned at sl k of
Buyer Added Bid Specific ATC.

8. Startup Exemptions & Class
ification Requirement (Ref: Pa
ge 84 of ATC) « Issue:1. No cl
ear mention of required
documents for startup exempti
on. Z if ECL later allows startu
p bidders, it may create an unf
air competitive disadvantage f
or existing bidders. No clarity
on the classification required
under Startup India/DPIIT regi
stration to qualify for exemptio
n. « Request 1. Specify
upfront whether startups
registered with DPIIT will be
eligible for exemption. 2. If EC
L intends to allow startup bidd
ers, it should announce this
before bid submission, so all p
articipants compete under equ
al terms, a Clearly define whic
h classification (sector; busine
ss activity category) under the
Startup India/DPIIT registratio
n will be accepted for exempti
on in this bid. 4. If no clear cla
ssification is provided, we will
assume no exemption for start
ups in this bid.

66

Exemption for Startups for the bid
items shall be as per Policy as
detailed at sl | -

“RELAXING PRIOR EXPERIENCE
AND TURNOVER CRITERIA FOR
START-UPS AND MSEs IN
PUBLIC PROCUREMENT” of Bid
Specific ATC

9. MSME Exemption for integr
ated Command & Control Cent
re « Issue: The bid states that
MSEs will be considered as
per Public Procurement Policy
2012, but it is unclear whether
Integrated Command &
Control Centre (ICCC) service
s under MSME will qualify. Re
quest Confirm whether ICCC u
nder MSME will be considered
for exemption.

67

MSE policy for the bid item shall
be as per the Public Procurement
Policy 2012 as detailed at sl | -
“RELAXING PRIOR EXPERIENCE
AND TURNOVER CRITERIA FOR

START-UPS AND MSEs IN
PUBLIC PROCUREMENT” of Bid
Specific ATC.

Further against the representations received, E&T dept has revised the scope
of work with corrigendum and technical specification as mentioned at note#4 .
For the revised scope of work and technical specification, approval has been
accorded by D(T) P&P at note#11.

The above revised scope of work and technical specification are to be
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uploaded against the bid by issuing a corrigendum.

As per clause 10.16.6 of CIL PM2020, 15 days time shall be available after
issuance of corrigendum.

As such, the following proposal is submitted for kind approval of GM(MM-
Pur)/HOD,

1. Submitting the reply to the commercial representations / clarifications on GeM portal as
per clause 10.3.4 of CIL PM 2020.

2. By issuing the corrigendum, the bid end date is required to be extended so that 15 days
time shall be available after issuance of corrigendum as per clause 10.16.6 of CIL
PM2020. Since 15 days time is not available after issuance of corrigendum, as such, as
per clause 10.17 of CIL PM 2020 approval is sought for extension of the bid end date
upto 19.04.2025 at 11.00 hrs.

Submitted please,

04/04/2025 11:00 AM PRONAB BISWAS
MANAGER(MM)

Note # 15

Approved.

04/04/2025 12:25 PM RAJESH KUMAR PANDEY

GENERAL MANAGER(MM)

Note # 16
The bid end date has been extended upto 19.04.2025 at 11.00 hrs.

Also the corrigendum has been published against the GeM bid.

Considering the criticality of the tender, for adequate publicity of the
corrigendum, it is proposed to provide information on ECL website as under,

To be displayed on the “WHATS NEW” tab:
Due date of ICCC tender extended

The detailed content shall be as under,

« GEM BID NO. GEM/2025/B/6059548 dt.15.03.2025 issued
for Procurement for Establishment of Integrated Command & Control
Centre (ICCC).

A corrigendum has been issued against the GeM Bid.

Bid end date extended upto 19.04.2025 at 11.00 hrs

For further details, prospective bidder may visit GeM Portal.

Submitted for forwarding to GM(Sysems) for publishing the above details on
ECL website.
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04/04/2025 01:02 PM PRONAB BISWAS
MANAGER(MM)

Note # 17
Kindly arrange to display the Notice under "What's New" tab/section of ECL's Website.

04/04/2025 01:07 PM RAJESH KUMAR PANDEY
GENERAL MANAGER(MM)
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