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MESSAGE

It is heartening to nole that as per the directives of Central Vigilance
Commission, Vigilance Awareness Week-2023 is being organized by ECL's Vigilance
Department from 30th October to 05th November, 2023 and as a part of the
programme, the Department is publishing a Newsletter “SACHETANA" on  this
ocecasion

Vigilance functioning is invaluable to the organization as it not only strives
towards making the Organization transparent, corruption free and efficient, but also
adds value towards generaling a sense of trust in the organization by the society al
large

| understand this year's theme of Vigilance Awareness Week i.e. “Say no to
corruption; commit to the MNation” is very relevant in the present context. Corruption
affects the growth of a nalion, reduces the Government's income and creates
inequalities in distribution of income and wealth. Il is a major factor hindering

development.

| convey my heartiest complements to all those associated with observance of

the Vigilance Awareness Week, 2023

{ A.P.Panda )
Chairman-cum-Managing Director
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From the CVO’s Desk
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It gives me great pleasure in bringing out the new issue of "SACHETANA", the Vigilance
News letter of Eastern Coalfields Limited during the Vigilance Awareness Week, 2023
which is going to be observed from 30th October, 2023 to 05th November, 2023 with
the following THEME :-

* yerar o Ay &F - e @ uft aufda =&

“Say no to corruption; commit to the Nation"

Corruption takes away the rights of people and hinders the pursuit of justice for all,
nation's progress and affects the collective power of the nation. The need of the hour
is to take timely decisions, curb delays and keep our commitments to our customers.
This can be achieved jointly by every individual in the organization playing their role

to the best in a transparent environment.

The main motive of Vigilance is to help the organization to be rooted to sound systems,
structures and procedures so that people can be guided by them and be locused on
continual improvement of business practices. The Vigilance Department ol ECL is
endeavoring to create an environment in which the honest can work learlessly and

the corrupt has no place to hide.

Vigilance and honesty have been part of Indian culture and on the occasion of
Vigilance Awareness Week, 2023, | urge all stakeholders to uphold the spirit of vigilance
as it is essential for national prosperity. Let us join together and work for curbing
corruption in all spheres of life for the prosperity of this Company and development of

the Country as a whole,

(M K Mishra)
CVO, ECL

Fooa
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MESSAGE

| am pleased to know that the Central Vigilance Commission
is observing Vigilance Awareness Week, 2023 from 30th October
to 5th November, 2023 on the theme

"aeera &1 Ay &t o & vl wafta @

“Say no to corruption; commit to the Nation"

Bringing about transparency and accountability in
governance is one of the most important factors in ensuring
all-round growth and development of the country. It is the
collective responsibility of all the citizens of the country to fight for
the ideais of ethics and integrity

| solicit the participation of all the citizens of the country in
joining the Central Vigilance Commission in this initiative. This
year, CVC has also undertaken a three-month campaign on
preventive vigilance measures

| am sure that all these efforts will go a long way in
spreading awareness and promoting the ideals of ethics and

integrity in public life
v

(Droupadi Murmu)

New Delhi
October 12, 2023
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MESSAGE

Happy to know that the Central Vigilance Commission (CVC) is observing
Vigilance Awareness Week from 30" October to 5" November 2023 under the
theme "Say no to corruption; commit to the Nation".

Corruption erodes the foundation of our democracy and poses a major hindrance
to our growth and development. Vigilance Awareness Week serves as a
powerful reminder of our collective responsibility to promote a corruption-free
society and uphold transparency and ethical conduct in governance. The active
participation of all government employees in Vigilance Awareness Week will
contribute towards ensuring accountability in administration, which in turn will

pave the way for a more virtuous society.

| extend my best wishes to the Central Vigilance Commission and the entire
team of Vigilance Officers for their tireless efforts to foster a more ethical

o Dt

Jagdeep Dhankhar

administrative ecosystem.

New Delhi
October 21, 2023
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Prime Minister
MESSAGE

I am happy to learn about the initiative taken by the Central Vigilance
Commission (CVC) to hold the Vigilance Awareness Week from
October 30 to November 5, 2023. It is befitling that this is observed in the
week of Sardar Vallabhbhai Patel's Jayanti - his life's message is about
service and integrity.

The theme of the Week — ‘Say no to corruption, commit to the nation’
reflects one of the foremost priorities of eliminating corruption.

CV('s efforts in combating corruption and its contribution to the nation's
socio-economic development are commendable. The Commission's
manifold initiatives, including a three-month campaign on measures for
preventive vigilance measures bolster its anti-corruption efforts.

For the development of any country or any state, it is necessary to eliminate
corruplion and ensure transparency in governance. Our commitment (o
maintaining zero-tolerance towards corruption is unwavering. Over the last
9 years, a number of steps have been taken to curb corruption, as well as to
institutionalise honesty.

The people, especially youngsiers, have a crucial role in strengthening the
fight against corruption. Raising awareness is a particularly important way
of catalysing a mass movement in this direction,

All our efforts are aimed at building a New India, which stands for
pro-people progress and corruption-free governance. | firmly believe that
when the country celebrates 100 years of freedom in 2047, India will be a
developed nation. Anti-corruption initiatives play an important role in
making this happen.

Best wishes for making Vigilance Awareness Week celebrations a huge
success. May these efforts go a long way in enhancing transparency and
probity in public life.

d“w il-l?/]

{Narendra Modi)
New Delhi

I 05, 9% Haq 1945

27" October, 2023
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Message

I am happy to know that the Central Vigilance Commission is
organizing Vigilance Awareness Week from 30" October to 5th
November, 2023 and commemorating the occasion of birthday of
Bharat Ratna Sardar Vallabhbhai Patel with the theme of “Say no to
corruption; commit to the Nation”. During the period various events
will be organized by the Commission. | do hope that such events

will encourage everyone to emulate Sardar Saheb’s ideals of making
Bharat as One and Strong Nation.

[ convey my best wishes for the success of the programme.

had Joshi)

Office : Room No. 15, Pariament House, Mew Dalhi-110001, Tel : 011-23017780, 23017798, 23018729, Fax : 011-23702341
Office : Room No. 353, "A' Wing, 3" Floor, Shastri Bhawan, New Delhi, Tel : 23387277, 23383109, 23386402
Residence : 11 Akbar Road, Mew Delhi-110001, Tel : 011-23014087, 23094008,

H. Mo, 122-D, ‘Kamitartha' Mayuri Estate, Keshwapur, Hubli-580023 (Karnataka)

Tel. No. : 0836-2251055, 2258955, E-mail ; pralhadvjoshi@gmail.com
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MESSAGE

Vigilance Awareness Week (30" October 1o 5" November, 2023)

Central Vigilance Commission is observing Vigilance Awareness Week, 2023 from
the 30" October 1o the 5 November, 2023. Everyyear, Vigilance Awareness Week is
observed as an outreach measure to create greater awareness aboul the importance of

integrity and ethics in public life. The theme for this year is :

"Say no to corruption; commit to the Nation,

weran &t e wt; e & wff wefda @

As o prelude to Vigilance Awareness Week 2023, the Commission has sought the

ment s a bbb

Pilriifiliuiil'li'l of all Central Governime > & three-

auinonlicsa 5 L
month campaign (16" August 10 15" November) on preventive vigilance activities as focus
arcas. As a means of eliciting public participation while also disseminating information on

vigilance matters. the Commission has launched a quiz on vigilance matters.

Ihe Commission is also issuing three publications © (i) Best Practices in Vigilance
Administration. (i) Increasing transparency through the use of technology. and (iii) Public
Procurement; Challenges and Way Forward = The idea behind these is to disseminate
information regarding effective and innovative initiatives undertaken by  different
organizalions 1o serve as a point of reference and a way forward.

Ihe Commission solicits the participation of all the citizens to come fogether in
bringing about transparency and accountability in public administration.

D
{ Arvinda Kumar) {Pravéen K. Srivastavi
Vigilance Commissioner Central Vigilance Commissioner
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MESSAGE

| am happy to note that the Vigilance Department of ECL i5 observing “Vigilance Awareness Week
2023" from 30.10.2023 to 05.11.2023 with the theme:-

ypTaR 1 Rty w3 vy & uft saffa @

" Say no to corruption; commit to the Nation;
The Central Vigilance Commission on 31% October 1999, introduced the practice of observing the
week starting from the birthday of Sardar Vallabhbhai Patel as Vigilance Awareness Week which
aims to ensure that the organization gets maximum benefits out of its various transactions and create
an awareness to all the stakeholders.
| hope, the Souvenir "SACHETANA" will reach all employees of our company with a powerful message
highlighting the perils of corruption and malpractices and ways and means to eradicate the same

| take this opportunity to compliment the employees of Vigilance Department for their untiring

effort to make the awareness week highly successful one. | would further like to appreciate our
employees who participated in the various activities whose whole hearted participation created

awareness amongst employees about the need to be accountable to the society at large,
With best wishes,

MDANZAR ALAM
Director(F)

Tliga WY | Rega. Office
ity tro-fiwg, fae - oftew w@wm (gews), M-713333 + Sanciona. P.O. Dishesgarh, Dist. Paschem Bardhaman (WAL PIN-743333
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HamTA/CIN G U10101WB19TSGO 1030295, ¥TETEE [ Wabsite | www sasterncoal nicin
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Message

It is a pleasure to know that Vigilance Department of ECL is going to
publish Newsletter “Sachetana” during the observance of Vigilance Awareness
Week from 30" Oct 2023 to 05" Nov 2023 on the theme “Serar & faiy &%; U

& uf ®wafda @& “Say no to corruption; commit to the Nation”,

Vigilance awareness and thereby, ensuring Transparency, Accountability
and Honest Corporate behaviour impacting positively on the health of the
Company is paramount. Vigilance should be seen as a part of the overall risk
management mechanism of the Company, wherein systems are structured to
enhance efficiency and effectiveness of an organisation, and enhance
accountability to the stake holders.

Being a citizen of India and a part of PSU, we have responsibility towards
change, promote integrity and eradicate corruption.

I congratulate the Chief Vigilance Officer and his team for bringing out
very useful vision through “Sachetana”.

Best Wishes.

(Ahuti Swain)
Director (Personnel)



Sachetana
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It is heart-warming to know that, our Vigilance Department is going 1o observe the Vigilance
Awareness Week 2023 from 30.10.2023 to 05.11.2023, under the guidance of Central Vigilance
Commission. This year the topic of the Awareness Week is “SAY NO TO CORRUPTION; COMMIT

TO THE NATION - srzrar & fady &% g & ofy saflia @, which is befitting with the

long-standing principle of rightecusness and honesty, our Motherland is reasured with.

Undoubtedly, corruption is the principal negativity which drags a society backward, which ultimately
hinders the progress of the nation. Corruption acts like a clog to growth and prosperity of any country
Once Swami Vivekananda said, “All narrowness, all contraction, all selfishness is simply slow suicide,

and when a nation commits the fatal mistake of contracting ttself and of thus cutting off all expansion

and life, it must die”.

It is upon to us, all the citizens of India, to shrug-off those slumber of weaknesses and
selfishness, which will be the proper sacrifice for our beloved Motherland

Al this point, this is the opportunity to pledge and practice integrity in daily lives and profession,
to eradicate corruption and instil integrity, ethics, and morality in the society.

Our Vigilance Department is standing tall, acting like the Polestar to the direction of Honesty 1o
the coal society, steering coal fratemity from the occasional thorny path of corruption, to elevated
unselfish and honest pathway of integrity.

I whole-heartedly wish this observance of Annual Vigilance Week 2023 by our Vigilance
Department and their in-house publication of the Annual Vigilance Magazine, “SACHETANA ", will act
as luminary to our employvees, as well as to the society.

All the best to the members of Vigilance Department, who are not only limited within their
boundary, but throughout every layer of our society, for the ensuing Annual Vigilance Week 2023

#AegdT ATl

Stn -‘f.- :

iﬂTﬁE TH!’-!‘ﬁ-'I‘a*:

Vigilance Awareness Week - 2023
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MESSAGE

It gives me immense pleasure to know that Vigilance Department, ECL is publishing &
Newsletter "SACHETENA" during the Vigitance Awareness Week to be observed from
J0th October to 05th November 2023

As we gather to observe Vigilance Awareness Week 2023, we embark on a journey lo
strengthen the pillars of Integrity and Vigilance in our society. This week provides us with
an gpportunity to reflect on the importance of ethical behavior. transparency. and
accountability in all aspects of our lives.

In a world that constantly evolves., where challenges and temptations can sway us from
the path of righteousness, our commitment to vigilance becomes all the more crucial. it
is a time to reaffirm our collective responsibility to uphold the principles of Honesty,
Fairness, Justice and Transparency:

This year's theme, "Say No to Corruption; Commit to the Nation" underscores our
duty to foster a culture of Vigilance and Integrity. It calls for empowerment of individuals,
organizations, and communities to stand up against corruption and unethical practices

During this Vigilance Awareness Week, let us renew our commitment to build & socrety
free from corruption, where opportunities are accessible to all, and where justice
prevails. Together, we can illuminate the path towards a brighter, more ethical future.

May the light of Vigilance and Integrity guide us in our endeavours towards a corruption

free society and Nation,
\./\_’f;? , vl

[Niladri Roy)
Director (Tech)OF
ECL, Sanctoria
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REPORT ON VAW-2022

DR. SATYENDRA KUMAR

General Manager (Vigilance)

ECL celebrated Vigilance Awareness Week from 31.10.2022 to 06.11.2022 as per directives
of Central Vigilance Commission. This year the theme of observing Vigilance Awareness Week was

‘HETEE Hh #ed - fAmfea s
*Corruption free India for a developed Nation".

At the outset, on 31.10.2022, at 11.00 am, Shri Md. Anzar Alam, Director (Finance), ECL
administered the Integrity Pledge to bring about integrity and transparency in all spheres of our
activities and also encouraged everyone to work unstintingly for eradication of corruption in all
spheres of life, Also, a ceremony to reverently remember Sardar Vallabbhai Patel on the occasion of
his 146th birth anniversary was organized at ECL HQ by offering floral tribute and paying homage to
Sardar Patel. Ekta Diwas Pledge was also administered by CVO, ECL.

Similarly, pledge was administered by the respective GMs/HODs in the Area establishments /
Projectand Unitlevelsat11AMon 31.10.2022.

Messages received from Hon'ble President, Vice-President, Prime Minister, Coal Minister
& CVC were readout by S/Shri Md. Anzar Alam, Director (Finance); M K Mishra, CVQO; General
Manager (Vigiiance); Generai Manager (Civii); HOD(Personnei/iExecutive Estabiishment}
respectively on 31.10.2022 at ECL HQ. On this occasion, the Vigilance Newsletter of 2022 -
“Sachetana”, abookleton PIDPI, and a bookletof Do's and Don'ts were released.

During VAW-2022 Week, following programme were organised :-

+ 0On31.10.2022, awareness cum quiz competition was organized with active participation of
officials at Kunustoria Area, and SodepurArea.

+ On 01.11.2022, college students of Law College Durgapur participated in procession /
Walkathon to inculcate awareness among public about Preventive Vigilance practices.

+ On 02.11.2022, awareness cum quiz competition was organized with active participation
of officials at Kajora Area, and Sonepur Bazari Area.

+ On 03.11.2022, essay writing competition among students of Hindi Haripur High School
Sonepur Bazari Area.

¢« On 04.11.2022, Vendors meet was organized at Dishergarh Club, ECL HQ. Maore than
80 nos. of Vendors from each and every area of ECL along with executives of ECL
participated in the program. Various issues and problems of the Vendors were discussed.
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+ On 05.11.2022, drawing competition at Primary School Shyamsundarpur Colliery
Bankola Area, essay writing competition among students of DAV School Raniganj
Kunustoria Area, drawing, essay and quiz competition at DAV, Jhanjhra along with
awareness cum quiz competition among officials of Jhanjhra Area.

+« On 06.11.2022, a cyclathon by school children from Bankola Area office to
Shyamsundarpur Colliery was organized.

Apart from above, Gram Sabhas were organized on 09.10.2022 at Kajora Gram Panchayat,
28.09.2022 at Satgram Area and at Jemari Raniganj Block, 29.09.2022 at Bansra Colliery for
dissemination of awareness in Gram Panchayats sensitizing citizens on the ill effects of corruption
and lectures by Vigilance officials followed by discussion.

On 19.10.2022, as a Run-Up program for VAW 2022, an interactive session was organized in
presence of CVO, ECL and Vigilance department with executives and staff of Sonepur Bazari Area.
Discussion was held on various aspects of tendering process and on the various housekeeping cum
preventive vigilance activities prescribed by the CVC.

Banners and posters with anti-corruption slogans were displayed at strategic points in ECL HQ
and all the areas /units / establishments.

Besides these, to ensure larger participation in VAW 2022, the following actions were taken.

a) Message from GM Vigilance, ECL was sent to all executives (about 2000 nos.) by bulk SMS
totheir CUG Mobile Numberon 26.10.2022.

b) The photographs were uploaded in Social media through Facebook page under Eastern
Coalfields Limited on daily basis.

c) Wide publicity to take e-pledge by all the employees of ECL

o o Il FERE~ LI =i wom o P o o e e e L P e e e
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d) Anactive link with the banner of INTEGRITY PLEDGE (as provided by CVC) has been placed
in ECLwebsite (http://easterncoal.gov.in) facilitating to take ePledge.

e) Different activities during VAW 2022 have been covered by the media and local newspapers.

On 14.11.2022, the observance of the week was concluded in a valedictory function which was
presided over by CMD, ECL in august presence of Director (Technical), Director (Finance) & CVO,
ECL. The programwas held at Board Room of ECL HQ.

On this day children, who stood first in the various activities organized during Vigilance
Awareness Week, were felicitated. The felicitation program was followed by release of a
Compendium of extant departmental circulars issued by various Head of Departments of Eastern

. SAY(NOJTO
CORRUPTION
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Kunustoria Debate Competition Kenda Vigilance Awareness
5th Nov, 2022 cum Quiz Competition

Kunustoria Drawing Competition
NS Primary School - 20th, Oct Sonepur Bazari Street Play
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Quiz competition for all workshops of ECL Quiz Competition among staff / officials of
held at Mines Rescue Station various department of ECL, HQ
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Environment, Social and Governance (ESG)
Framework for Coal Industry

RAMBABU PATHAK
Company Secretary, ECL
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“Say no to Corruption; commit to the Nation”

“Corruption and bribery are against the
very nature of democracy and freedom.”

- Jawaharlal Nehru

RAKESH KUMAR SINGH
Assistant Manager (P) / Vig.

Corruption is a destructive and pervasive force that tears the ethical garb of society.
Corruption finds its root in immoral ideas stemming from the intention to abuse power and
money for personal gains. To achieve prosperity in society, it is crucial to vehemently
condemn and oppose corruption.

How is Corruption, a “Social Evil"?
Corruption is undoubtedly a social evil that has more severe consequences than one can
imagine. Even a minor instance of corruption can topple the integrity and credibility of any

individual, community, and nation. Here are five major impacts of “Corruption” on society -

DIMINISHES PUBLIC TRUST AND CONFIDENCE IN INSTITUTIONS

Corruption significantly degrades the trust and faith of citizens in government policies,

- A bl e e bam Al ne Tl am s mm i e e mm f e s w At

institutions, laws, and other regulatory bodies. When a common man/womar
corruption at a personal level their faith in the entire system is shaken. Through them, the
idea is propagated and the trust in the entities is further lowered. Once, they begin to
believe that the whole foundation is infused with corrupt practices, they begin to find
solutions on their own. This develops social tension, disorder, disharmony, and chaos in

the society.

HINDERS DEVELOFMENT

Corruption plays the role of a ‘silent tyrant’ in quenching the efforts of development.
Corruption consumes a large share of resources under the blanket of falsity. As a result,
essential sectors such as healthcare, infrastructure, education, and public welfare
programs cannot function at an optimal level due to a lack of adequate resources. The funds
that are dedicated to development are usually siphoned off as bribes or kickbacks. This
misuse of resources hampers social and economic growth. Consequently, poverty
increases, and a large section of our society is deprived of basic amenities and equal growth
opportunities.
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INEQUALITY AND DISCRIMINATION INCREASES

Corruption gives rise to inequality and discrimination by favoring influential and
financially sound parties. Practices involving bribery, cronyism, nepotism, etc facilitate a
select few to take undue advantage within the community. Therefore, a ridge is developed
between the rich and the marginalized. The impoverished and the marginalized continue to
struggle for their constitutional rights.

MOCKS THE RULE OF LAW AND JUSTICE

Corruption compromises the judiciary system, law enforcement, and other regulatory
bodies. Corrupt practices can lead the powerful to walk under the free sky while the
innocent yet poor convict spends an entire lifetime in correctional homes. This system can
convince an individual to belittle and ignore government rules and regulations. A lawless
and disordered society begins to be fostered and crime rates alsoincrease.

DOMESTIC AND FOREIGN INVESTMENTS SUFFER

Corruption creates an unstable and unpredictable business environment. Therefore, both
domestic and foreign investments are deterred. Companies are often reluctant to invest in
countries that come with risks and uncertainties. The reduced rate of investment can
strangle the economic growth, vacancies, technological advancements, and ability of a

nation to compete and dominate the global sphere.

In order to check corrupt practices, the government of India formulated several laws. Let us
look at them and understand how you can play your part in eradicating the system from the
grassroots level.

Anti-Corruption Initiatives in India

+ Right to Information Act - was launched in 2005 in a bid to develop transparency
within the system. As per this act, government employees are bound by law to
provide the requested information by the citizens. This law also mandated data to be
computerized. Vigilance commissions were set up in government institutions to
monitor unfair or unethical practices.

# Right of Public Services Laws - This law guarantees the timely delivery of public
services to all. Any official who is found deficient in providing the service, or denying
itis to face severe punishment from the government. This right is currently exercised
in 19 states of India.

+ Anti-Corruption Laws in India - Public servants are liable to suffer imprisonment or
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run a risk of losing their jobs if they violate the anti-corruption laws in India.
Individuals charged with corruption can face trialsunder the :

* Indian Penal Code (IPC) 1862 - This is a comprehensive and official criminal

code in India. It aims to cover all significant areas of criminal law.

* The Prevention of Corruption Act, 1988 - This act was set forth by the Parliament
of India with a mission to curtail and eradicate corrupt practices in public

sectors and government agencies all over India.

* Prosecution Section of Income Tax Act, 1961 - An Individual found in violation of
the act can face imprisonment with a minimum term of 6 months which may
extend up to 7 yearsalong with a fine.

* Prevention of Money Laundering Act, 2002 - This Act was brought into effect by the
Parliament of India and is enacted by the NDA government. This is aimed at
combatting money laundering practices. As per the act, the government can
confiscate the property purchased offof the laundered money.

* The Benami Transactions (Prohibition) Act, 1988 - The name of this act was
changed to Prohibition of Benami Property Transactions Act, 1988 by the 2016
Amendment. This act prohibits any transaction where the property is transferred
to one person but paid for by another. The government of India reserves the right
torecover such properties without paying any compensation in return.

* The United Nations Convention against Corruption - India signed the United

Nations Convention against Corruption in the year 2005. The convention
encapsulates several acts of corruption and shares important preventive
measures.

* The Lokpal and Lokayuktas Act, 2013 - This act came into effect starting from 16
January 2014. It aims at building institutions and bodies that investigate and

inquire into corruption allegations against reputed Indian functionaries.

* Whistle Blowers Protection Act, 2011- This act offers a robust mechanism to
investigate reported corruption instances and mitigate abuse of power by public
servants. As per this act, the identity of the person who reports or exposes the

corrupt practices is kept confidential.

Corruption is very firmly fixed in the memory and psychology of the system and it takes
more than just laws and policies to eradicate it. It requires collective efforts of all to uproot
the evil practice once and for all. At a personal level, you can also be a significant part of the
eradication process. Let us look at what you can do within your capacity to counter the
issue,

27
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HOW TO COMBAT CORRUPTION AT A PERSONAL LEVEL?

* Uphold Personal Integrity - Have a sound sense of judgment and moral values in all
interactions. Consider honesty, transparency, and taking responsibility a civic
duty.

* Learn About Anti-Corruption Policies and Laws - Anti-corruption laws and
regulatory bodies are there to help and support you. Read and know all the anti-
corruption laws in India and understand how you can apply them when necessary.
Be aware of the penalty, public shame, and punishment followed by a corruption

charge.

* Reportif You Suspect Corruption - In case you witness any form of corruption, the
firstline ofaction is toreportit to the appropriate authorities within the organization
or to the anti-corruption institutions. Adhere to the reporting protocols to keep your
identity confidential.

* Do Not Participate in Corrupt Activities - Refuse to be a part of unfair practices at
all costs. At times there is a lot of pressure on government employees to take the
bribe. Try to politely decline the bribe. If you are threatened unjustly, be sure to

report it to designated authorities.

* Be a Whistle Blower and Encourage It - Generate awareness regarding anti-
corruption laws and urge people to take action. Develop a supportive environment in
your organization so everyone can feel safe and comfortable becoming a whistle-
blower. Theycan act without the fear ofretaliation.

* Be Exemplary - Lead by example. Showcase your strong dedication to your
profession. Display ethical behavior and transparency in all your professional
decisions.

CONCLUSION :

India is a democratic nation that guarantees to its citizen — justice, liberty, equality, and
fraternity. Corruption is a threat to all the innate attributes of our nation. Therefore, it is
crucial to vehemently criticize and reject corrupt practices. Itis ourduty to come together
to build a better tomorrow by propagating transparency, fairness, justice, trust. It is

imperative to “Say No to Corruption and Commit to the Nation”.
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Prevention of Insider Trading
in CIL Shares

RAMBABU PATHAK
Company Secretary, ECL

Amended Insider Trading Policy of CIL has been communicated by Coal India on 16th
March, 2020. The following are some of the salient points of Amended Insider Trading
Policy, Whistle Blower Policy:

1. Trading Window is to be closed from the end of every quarter for declaration of
financial results till 48 hours after the declaration of Financial Results. Hence, it
is proposed to close Trading Window from the last Monday of every quarter till 48
hours after the declaration of Financial Results. In case if the Monday happened
to be a holiday, it would be closed from the next working day. This will be
communicated by Company Secretary from time to time which has to be adhered

by all designated employees.

2. No insider shall communicate or allow any access to any Unpublished Price
R aman mtbansom TonBmeoen mibdmen [TTEHETY sanlabionm bom bl n mmows snmonsr mas mommisassbsmm 1ol dom o anes
LRI LIVE BLEAWLFE JREcLLInrL 1\.-'[ kJI-J ICIHIJIIE LAY LIle b J.H.i.l'tlll._}' Wl aLWlllllcs Lol Luw “II_}'

person including other insiders except where such communication is in
furtherance of legitimate purposes, performance of duties or discharge of legal

obligations.

3. Theterm 'legitimate purpose” shall include sharing of unpublished price sensitive
information in the ordinary course of business by an insider with partners,
collaborators, lenders, customers, suppliers, merchant bankers, legal advisors,
auditors, insolvency professionals or other advisors or consultants, provided that
such sharing has not been carried out to evade or circumvent the prohibitions of

these regulations.

4. Any person in receipt of unpublished price sensitive information pursuant to a
"legitimate purpose' shall be considered as an "insider” for purposes of these
regulations and due notice shall be given to such persons to maintain

confidentiality of such unpublished price sensitive information in compliance
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with these regulations.

5. No insider shall trade in securities that are listed in stock exchange when in

possession of unpublished price sensitive information.

6. Whenapersonin possession ofunpublished price sensitive information traded in
securities, his trades would be presumed to have been motivated by the

knowledge and awareness of such information in his possession.

7. Designated persons shall be required to disclose his/her name, Permanent
Account Number or any other identifier authorized by law and of the following
persons to the company on an annual basis and as and when the information
changes. The company is required to maintain Structured Digital Database with
adequate internal control and checks such as time stamping and audit trails,

a. immediaterelatives;
b. persons with whom such designated person(s) shares a material financial
relationship and

c. Phone, mobile and cellnumbers which are used by them.,

In addition, the names of educational institutions from which designated persons
have graduated and names of their past employers shall also be disclosed on one
time basis,

B. Listed entities shall have a process for how and when people are brought 'inside’
on sensitive transactions. Individuals should be made aware of the duties and
responsibilities attached to the receipt of Inside Information and the liability that
attaches tomisuse orunwarranted use of such information,

9. Designated PersonsinCIL and its subsidiaries are as under:

a. AllPromotersofthe Company

b. Alldirectorson the Board of Directors of the Company;

¢c. CEO,CFO,Company Secretary;

d. All officers at two grade below Chief Executive Officer of the Company
i.e. AllGMs;

e. Concerned executives working in the following departments of the Company,
who may have access to Unpublished Price Sensitive Information:
i. Company Secretariat: who deals with Board and Audit Committee,
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ii. Accounts and Finance: who deals in Consolidation / Dividend / Merger
& Listing and

iii. Technical Secretaries to CMD and Directors.

f. Such other employees of the Company, as may be notified by the Compliance
Officer, from time to time, with the approval of the Board.

Note 1 : Depending on the change in the scope of responsibility of an employee, the
Compliance Officer with the approval of the Reporting Officer may exclude or include

any employee from the list of Designated Person.

Note 2 : Incase any Designated Person separates from the services of the Company due
to superannuation/ resignation/ termination etc. he/she shall continue to be
considered as a Designated Person for a further period of 6 (six) months subsequent to

the date of his/her separation from the Company as envisaged under the Regulations.

Note 3 : “Immediate Relative” means the spouse of the concerned person, and includes
parents, siblings and children of such person or of the spouse, provided any of them is
financially dependent on such person, or consults such person while taking any
decision relating to Trading.

10. The designated persons shall not involve in Contra Trade of CIL shares. Contra Trade
means selling of share within 6 months of purchase.

Penal Provision :

a) All Designated Persons shall be individually responsible for complying with the
provisions of this Code (including to the extent the provisions hereof are applicable to
his /her Immediate Relatives).

b) All Designated Persons, who violate this Code shall, in addition to any other penal
action that may be taken by the Company pursuant to law, be also subject to
disciplinary action by the *“Competent Authority” as defined in the Employee (Conduct,
Discipline and Appeal) Rules of the Company, if any. Without prejudice to any other
powers of the Board, the Board may also stipulate sanctions such as wage freezing,

suspension, recovery and claw back for any viclation of this Code.
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¢) Actiontaken by the Company forviclation of the Regulations and this Code againstany
Designated Person will not preclude SEBI from taking any action for violation of the

Regulations orany other applicable laws frules /regulations.

d) Under Section 15G of the Act, any Insider who indulges in insider trading in
contravention of regulation 3 and regulation 4 of the Regulations will be liable to a
penalty of Rupees twenty five crores or three times of the amount of profits made out of
insider trading, whichever is higher.

e) Under Section 24 of the Act, anyone who contravenes the Regulations is punishable
with imprisonment for a maximum period of ten years or with fine which may extend to

Rupees twenty five crores or with both.

f) Without prejudice to its rights under Section 24 of the Act and under Clause 10 of the
Regulations, SEBI can also pass any or all of the following orders to an Insider found

indulgingininsider trading:

1) Directing him/ her not to be involved in Trading in any particular manner,

2) Prohibiting him/ her from disposing of any of the Securities of the Company
acquired inviolation of the Regulations.

3) Restraining him/her from communicating or counselling any other person
Trading.

4) Declaringthe transactionsin Securities of the Company as null and void.

5) Directing the person who acquired Securities of the Company in violation of the
Regulations, to deliver the Securities of the Company back to the seller or
alternatively pay the seller the price as provided.

6) Directing him/her to transfer specified amount to investor protection fund of a

recognized stock exchange,

g) Incaseitis observed by the Compliance Officer that there has been a violation of the
Regulations by a Designated Person (including that of his/her Immediate Relatives),
the Compliance Officer shall forthwith inform the Reporting Officer about the violation
and shall also simultaneously inform SEBI about such violation. The Compliance
Officer shall initiate penal action on obtaining suitable directions from the Reporting
Officer.
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| False employment case against
mc“"m Land Loser Scheme

One employee named Ram Kumar (Imaginary) got employment at ECL in the year 2018 under R&R Policy of

CIL, 2012, As per Section 8. 1{B){(3) of R&R Policy of CIL, 2012, land losers may nominate one of the land

losers among the groups or their dependent for employment,

For geiting employment Ram Kumar used relationship with land owner named *XYZ' (Female)

as his mother. He has submitted following documents for getting employment in addition to other documents. :

a.

Matriculation Certificate, passing year 2014 i.c. prior to his employment, wherein name of his

motheris mentioned as*ABC".

Provisional Vanshawali Certificate (Family Tree) issued by concerned Circle Officer for the purpose
of employment: Name of mother is mentioned as *XYZ" (Land Owner). In the said provisional
Certificate, it has been clearly mentioned that this is provisional family tree & this can not be

treated assuccession certilicate,

Even, land owners including “XYZ' had submitted affidavit executed before the Execufive
Magistrate, wherein, it has also been mentioned by all land owners that for final Vanshawali (Family

Tree), proposalis pending for confirmation before concerned Circle Officer.

- But the concerned dealing Officer of ECL ignored the facts as mentioned in point no.: b & c and

did not re-verify the final family tree from issuing authority.

Since, there were differences in names of his mother, Ram Kumar submitted one notarized affidavit

for proving that *XYZ' (Land Owner) & “ABC’(Aspereducational certificate) are identical and same

person.

- No further document was sought by the concerend dealing officer regarding difference in name of
mother as appeared in Family tree & educational certificate. Also, despite of these facts, no

correspondence or verification from competent authority was done by the dealing otficer.

Vigilance Department carried out investigation & during investigation, Ram Kumar accepted that *ABC'

and *XYZ' are different person & he is the biological son of *ABC’, as mentioned in his qualification
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certificate. However, he tried to establish the fact that his father had solemanized two marriages - one

with *ABC" then with *XYZ". But no legal document was provided by Ram Kumar.

Also, it has been observed that Ram Kumar has declared himsellf as Hindu by religion in the
attestation form. Therefore ,The Hindu Marriage Act” 1955, Section 2 (i)(a), is applicable upon Ram Kumar
& Section 2(2) of The Hindu Marriage Act will not allow him for exemption. Section 5(i) states that
neither party has a spouse living at the time of the marnage. Also, as per The Special Marriage Act’ 1954,
Section 4(a) neither party has a spouse living, therefore this plea that his father had solemanized two

marraiges is illegal as both *ABC & *XYZ" are alive,

During Police Verification in the year 2022, Ram Kumar accepted the fact that his biological mother’s
name is ‘ABC" & provided documents to Police Authority. Also it has been informed by Police Authority
that *XYZ" ( Land Loser) has filed FIR against Ram Kumar that he is not related to her Vanshawali

& has submitted false Vanshawali for getting employment.
Based upon the above sated documents & evidences, Chargesheet was framed as per Certified Standing
Orders of ECL. Disciplinary Enquiry was completed & Ram Kumar has been dismissed from service

of ECL in the year 2023, Apart from this, disciplinary action has also been initiated against the dealing

officer as per CDA Rule.

AREAR

BREAK THE CORRUPTION CHAIN
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. Case of False Employment
mm Seiay by way of impersonation

BRIEF OF THE CASE :

One employee named Rahim Khan (Imaginary) allegedly got employment at ECL in the year 1990
impersonating as the son of lkbal Khan ( Imaginary), against the death of Ikbal Khan, who died in the year 1989,

under the provision of 9.3.0 of National Coal Wage Agreement. In the service book of lkbal Khan, name of

Rahim Khan was mentioned as his Son.

One complaint was received at Vigilance Department against this employment, purportedly from the

person who is originally Rahim Khan, son of late Ikbal Khan.

During investigation following points were observed.

Based upon the complaint, Vigilance Department investigated the matier & it has been found that:-

el

I -

During his service spanning 33 vears, Rahim Khan who got employment at ECL allegedly by
impersonation, frugally managed the following documents in which he identified himself as
Rahim Khan son of Lt, Ikbal Khan:-

a. DrivingLicence b, Elector’s Photoidentity Card ( Voter Card)

¢. AadhaarCard d. PanCard.

Preliminarily seeing the above mentioned documents, it seemed that he was originally Rahim
Khan son of Lt. lkbal Khan.

At the time of investigation Rahim Khan told that he does not know the name of his brother in law
and sisterin law’s name and he has four sons namely P.Q,R,S. (Imaginary).

From the afore mentioned clue, Investigation was extended up to the native place of Rahim Khan.
It has been found from Police verification report that he is originally Siraj Mia, son of Saidul Mia.

Further, records from Electoral Roll of Block and Gram Panchayat with regard to his four sons
(P, Q. R, S) mention the name of Siraj Mia as the father of P,Q.R.5. This clearly establishes
that the person who got employment at ECL is originally Siraj Mia, son of Saidul Mia.

Police wverification report also reveals that one Siraj Mia, son of Saidul Mia, son in law of
deceased employee Ikbal Khan managed to get employment in the name of Rahim Khan, as the
only son of late Ikbal Khan was minor at the time of employment.

08 (Eight) vears difference in age in different documents of original son of Late Tkbal Khan and

the impersonated son was also a tell-tale sign - from which it was further corroborated that the
w0 persons are not same.

Outcome of the Investizgation :-

Based upon the above stated documents & evidence, Charge sheet was framed as per Certified Standing

Orders of ECL. Disciplinary Enquiry is under progress.

37
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Stud Processing of excess refund
mmﬂ due to lack of system checks

BRIEF OF THE CASE :
During the transition of system from Coalnet to SAP a refund was processed to various parties

by a department. In the instant case, refund was made to various parties who were not eligible to get

refund.
Observation during investigation :

i. After transition of data from Coalnet to SAP, all aspects of the migrated data which were required
for processing of refund were not available with the concerned department. Despite this, refund
was processed by the concerned department,

ii. AT-codewasdeveloped in consultation with the concerned department for processing the refund.
However the said T-code was notadequately tested before it was implemented.

iii. Refund was processed in huge volume even though this was the first instance of such refund
processing through SAP, after the Coalnet era.

Steps to avoid future reoccurrence :

i. Adetailed study of any newly implemented system is required to be conducted and a SOP/Road
map is required to be formulated before processing any transaction which may have any adverse
impacton Company's day to day affairs.

ii. Whenever a transition takes place, it should be ensured that the key persons involved in the
transition should consist of both senior and junior employees, especially when the senior
employee is superannuating in near future of transition phase.

iii. Before implementing a new system, the new system should be exhaustively checked/ back tested
taking all the possible scenarios and appropriate number of samples. A designated person who has
been trained in the newly implemented system should be entrusted to conduct such testing before
the system is deployed for large scale use.

iv. Whenever a new system is implemented, care should be taken that in the initial phases of
implementation, huge data processing should be avoided to curb the chances of system error,
if existing, even after back testing.

Outcome of the investigation :

Disciplinary proceedings were initiated against the concerned officials.
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c A case of improper
m Study Post-Contract Management

Background :

As directed by competent authority, an Intensive Study was conducted of the contract — “Supply of
XYZ equipment along with comprehensive annual maintenance contract for 5 years after warranty
period”.
Contractual obligations as specified in the Purchase Order :
. The guarantee/warranty period of the equipment was two years since the date of installation.
2. The Performance Bank Guarantee was valid up to three months beyond the
guarantee/warranty period.

The user department was to enter into a Comprehensive Annual Maintenance Contract for

L

five years after the expiry of guarantee/warrantee period.

4. The Security Deposit against Comprehensive Annual Maintenance charges for five years was
to be submitted by the supplier and this security deposit was to be kept valid for the entire
CAMC period.

5. The Performance Bank Guarantee was to be released only after the conclusion of CAMC
and receipt & acceptance of Security Deposit against CAMC.

Irregularities observed during the Intensive Study :
I. After expiry of guarantee/warrantee period, Comprehensive Annual Maintenance Contract

for five years was not concluded.

L

Meanwhile, the validity of the Performance Bank Guarantee expired.

L]

In spite of non-fulfillment of all contractual obligations, the Performance Bank Guarantee
was released.
Outcome of the case :

Disciplinary proceedings were initiated against concerned officials.

Let’s free society
from the worst,
starting with
corruption at first.

= Mewraj Chandra Pujari
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With Time

When [ walked

'Time' passed too fast
and when I ran

it ran faster.

SONNET MONDAL
So I stood still Assistant Manager (Mining)
and watched Bankola Area, ECL

the evenness in its pace

moving without any thrust
or will te outstrip me.

"Time' is my shadow
on the side of light

hidden from naked eyes
open to instincts.

Some Things are Best Unchanged

While loitering in the glassy arcades
of a mall in Kolkata, 1 Whatsapped Ma a selfie.

It was meant to commission the little joy
| was able to unearth in these sheeny shops.

There was no reply
except a phone call asking me to stay well.

This morning as [ travelled home
the green fields and huts

sprawled in front of my eyes.

I brooded like those leaning date palms
musing over their recumbent reflections in the village pond.
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Improper circulation of
GGHSMy quotation notices in website and

non-execution of work
as per Work order/BOQ

SUMMARY :

In certain area of ECL, frequent quotations related to civil works were published below
Rs. 2 Lakhs in which the publishing of quotations in the official website were not done as per the
guidelines of the Civil Engineering Manual. During the physical inspection of those randomly
selected civil works, their execution was found to be not done as per the terms and condition of
Work order and BOQ).

IRREGULARITY OBSERVED :

¢+ Documents related to publishing of quotation notices were collected and after examination
it has been observed that for publication of quotation notices in the website, the notices
were senl to the area office in delayed manner for which the publication in website was

delayed.

+ All the proposals including estimates were initiated by the Overseer (C). Overseer (C) was
the key person who keeps all tender papers in his custody. Concerned Unit Engineer (C) was

not able to detect the malpractice at unit level.

¢ Finally, in the Area Civil Department, one Engineer (C) had been supervising the publication

;
of guotation, failed to detect the malpractice in tendering process from unit level. For this

reason, the quotation notices uploaded in the website were given less tender opening time
from publication date resulting in forfeiture of the purpose of website publication.

¢ During the physical inspection of randomly selected civil works by the Vigilance team,

following irregularities were observed,
* JOB A: Repairing and maintenance of road at XXX Area.

The said work was for the repairing & maintenance of road with laying of moorum
and Jhama bricks but the work was not done as per the specification of BOQ. Concerned
Overseer (C) of the site entered false quantity of Jhama bricks in measurement book
and misled his superior for execution of full quantity of Jhama bricks laying at site.
However, no Jhama bricks were found executed at site and payment was made for full
quantity as per BOQ.

« JOB B: Strengthening of Kachha road from X location to Y location at ZZZ Area.

The scope of work as per the job description was laying of cement concrete road from
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X location to Y location but instead a concrete pavement was constructed. Concerned
Overseer (C) being the immediate in charge of the site did not take formal approval from
his superior for changing the location and scope of work and hidden the actual facts from
his superior. Further, the Overseer (C) allowed the passing of bill for the work different
from the specification defined in approved work order.

OUTCOME OF THE CASE :

# Disciplinary action was recommended against the concerned Overseer (C) for non-execution

of work as per the guideline of approved Work order and BOQ.,

¢ Disciplinary action was recommended to one Engineer (C) at Area level who was
supervising the publication of quotation, failed to detect the malpractice in tendering
process from unit level.

+ After the inspection carried out by the Vigilance team, the frequency of publication of
quotation notices below Rs. 02 Lakhs were reduced and implementation of comprehensive
annual maintenance contracts {CAMC) as per the letter Ref, No. ECL/HQ/GM(C)/49A/747
Dt; 21.08.2021 have been started in the area. The bar chart representation is as below :
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No. of Tenders

50
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: Detection of Huge
Case Study Misappropriation of HSD

at a Railway Siding in 09 months

BRIEF OF THE CASE :

In one Area of ECL, there is a Railway siding from which coal is transported through Rakes.
Coal from different collieries under that Area is sent to that Siding for necessary transportation. One
information was received at Vigilance deptt that there is rampant pilferage of HSD at the Railway
siding.

During investigation following points are observed :

(a) For transportation through Rakes, two nos of Coal Crushers were available to size the coal 1o
(-) 100mm but the Crushers are kept in breakdown condition frequently and two nos of
Dozers brought from other colliery under the same area to c¢rush the uncrushed Coal. For
running of Dozers there was huge consumption of HSD.

{(b) Whenever there is Power failure, then the crushers were backed by Diesel Generators which
also consumed HSD to a large extent.

{¢) HSD was brought to the siding not directly from DDU but through another colliery.

(d) Though there is a system for indenting of HSD through online system, yet HSD was indented
offline. HSD was brought to the Railway siding not through proper requisition slip, but only

thronoh an anthoarieatinn clin
through an aulhonzabion ship,

{e) Excavation Engineer of the unit started issuing HSD from Stores without any authorisation
from Manager/ Agent. Neither in the Authorisation Slip which was used to issue HSD nor in
the Gate Pass issued after HSD issuance, did the Agent or the Manager used to sign.

(f) The Gate passes were issued from the unit for HSD to the Siding without signature of any
recipient.

(g) [In most of the cases, the authorisation of HSD was not raised or authenticated by any Executive
of the siding.

{h) There was mismatch between the HSD issued on account of the Dozers at Railway Siding and
the consumption recorded in the Logbooks of the Dozers.

(i} Both the Agent of the Siding and of the HSD issuing colliery never paid any attention to oversee
faulty practice of the Transaction of HSD.

(i} HSD was issued on account of Dozer operators by the Clerks even when the said Dozer
operators were on Leave / rest.
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(k) The Diesel issue slips are generally signed by Dozer Operators as receipt of Diesel for
operating Dozers. Dozer Operators on three shifts have not accepted / receipt of HSD on in
many instances but Diesel was issued in the name of Dozers to the tune of 17370 Lir costing
to Rs 16,23,766.00/- from July*21 to March’22 | 09 months]. This was a huge Pilferage/
Misappropriation of HSD from Siding.

IMPACT OF THE INVESTIGATION
(a) Before & After figures:

Aug'21 to June'22 [Before Surprise Check] HSD consumption was 1.20,350 Lir.
Aug’22 to June’23 [After Surprise Check] HSD consumption was 27,050 Ltr

Total savings of HSD consumption at Siding is 93300 Ltr costing Rs 88.,38,391.50 | in 11
months only)|

(b} Out of Two Dozers, one Dozer was shifted from Siding for better utilization of resources.
(¢} Online Requisition of HSD has been started through SAP.
(d) Proper record of HSD in the logbooks of Dozers are being maintained,

(e} Monthly consumption of HSD at Siding before surprise check rose upto 11000 lir/ month
[Approx], which is reduced to the tune of 3000 Itr ( approx.)/ month.

OUTCOME OF THE CASE :

Disciplinary Proceedings were initiated against the concerned Executives and Non-Executives by the
respective DUA.,

LA e
=

Gol @ fdpra @ fome
3 JAGD! dclloll BPII,
&d TR @ oIS A

crebelmed
dishanai

e o

T
“jaced
N
e

e
]
|
wiE.
E e
~ el

|
i

=3 stop corruption :
% tréacherous (r=rrr 3
= :EE“““’“ =;l.|| ldicion e
ol — ribiEy !
TEEEREITS
T—===a :r i

1

STOP CORRUPTION



5 achetana Vigilance Awareness Week - 2023

Detection of passing of Bill

Case Stud
y for the unexecuted works

BRIEF OF THE CASE :

Based on Surprise Check at one of the area Store of ECL, it was observed that without

execution of Supply & installation in full the Bill was paid to contractor.

During investigation following points were observed.

(i} Only 300 mtr Concertina wire supplied by the contractor out of 2200 Mtr against the
Work Order. Also, installation was not done.
{ii) The concerned official neither able to show the Complete work nor able to  explain the reason

for non-execution of the job

{iii) On the other hand, from Area Finance deptt., document of Passing of Bill Collected which shows
that the concerned Official signed the bill with a remark “The work done satisfactorily in time
as per Work Order™.

(iv) On the basis of Certification from Concerned official the bill passed by the Finance Deptt.
For Rs. 19,39 813.80

OUTCOME OF THE INVESTIGATION

Disciplinary proceedings initiated against the erring executive by the Disciplinary authority.

If a country is to be corruption free and become a
nation of beautiful minds, | strongly feel there are
three key societal members who can make a
difference. They are the father, the mother and
the teacher.

(Abdul Kalam)
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Case Study A case of Insider Trading

CIL vide email had informed non-compliance by one of Designated Person through Insider
Trading Compliance Software system. Non-Compliance i1s of indulging in transactions of CIL
equity share, directly as well as through immediate relatives, during the closure of Trading Window
or making the contra trade in contravention of Prevention of Insider Trading.

Mr, X was identified as Non-Compliant officer who had indulged in transactions which are in
contravention of Prohibition of Insider Trading Regulation of SEBI and CIL’s Policy on Prohibition of
Insider Trading. The transaction involved was CONTRA TRADE. Contra trade in market parlance
refers to transaction involving shares of the company by a designated person and executing a contra or
opposite trade within 6 months after the prior transaction.

CIL's Policy on Prohibition of Insider Trading clause 12.0 lays down penalty for such
contravention. Clause 12.2 states

“All Designated Persons, whe violate this Code shall, in addition to any other penal action that
may be taken by the Company pursuant to law, be also subject to disciplinary action by the
“Competent Authority™ as defined in the Employee (Conduct, Discipline and Appeal) Rules of the
Company, if any, Without prejudice to any other powers of the Board, the Board may also stipulate
sanctions such as wage freezing, suspension, recovery and clawback for any violation of this Code”.

Mr. X in his reply accepted the fact that such trading in CIL shares was done.

Thus the case attracts disciplinary action in consonance with Employee (Conduct, Discipline
and Appeal) Rules of the Company against Mr. X for indulging in transaction’s, directly as well
through his immediate relatives, in contravention of Prohibition of Insider Trading Regulation,
2015 of SEBI and CIL’s Policy on Prohibition of Insider Trading.

UNRTE
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_ A case of faulty execution of
Case Study = contract - Hiring of HEMM for removal
and transportation of OB, and
extraction and transportation of Coal

Background :

As directed by competent authority, an Intensive Study was conducted of the contract — “Hiring of
HEMM for removal and transportation of OB, and extraction and transportation of Coal of XYZ

Opencast patch under DEF area” awarded to M/s ABC.
Irregularities observed during the Intensive Study:

1. Whereas the NIT and Work Order terms and conditions stipulated that payment for extraction
of coal was to be released on the basis of Railway Receipt (RR) quantity, bills of the contractor
were passed, and payment was released on the basis of the gquantity transported to railway
siding, without reconciling the said guantity with the RR quantity, RR figure was lower by
2,37.111.61 Te from the transported quantity. In total, an excess payment of Rs 1,30,95,249.00
plus applicable GST was made to the contractor beyond the terms and conditions of the

contract.

bl

This 2,37,111.61 Te quantity of coal — which was originally produced from XYZ opencast patch
was booked in the name of other departmental opencast patches and underground mines under

but also of other departmental opencast patches and underground mines under DEF area
manipulated their production and dispatch records by over-reporting/under-reporting. In other
words, they managed survey measurements in contravention to Code for Uniform System of
Maintenance, Control, Verification of Coal Stock and Measurement and Verification
of Over Burden Removal in all Mines of Coal India Limited (Revision-2020),

3 Further, the declared grade of XYZ opencast patch was G-5, whereas the declared grade of
the other departmental opencast patches and underground mines was G-7. Since 2,37.111.61 Te
of G-5 grade coal was booked as G-7 grade coal, there was potentially a loss of Rs 15.5 Crore
(approximately) — as per Dec-2020 notification of price of coal of CIL according to their
GCV value — due to this wrongful booking.

Outcome of the case:

Disciplinary proceedings were initiated against concerned mine officials and concerned area

officials.
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SAY NO TO CORRUPTION;
COMMIT TO THE NATION

UTTAM KUMAR
Manager (M&S) / Vig.

The tussle and fight against corruption begin with us. That’s why we need to say
no when immoral and dishonest activities or behaviour full of non-integrity is felt
within us. With this "ne”", we not only can justify our meaningful position and attitude
but also can ensure a constructive commitment towards our nation. Hence, this year,
the theme of Vigilance Awareness Week 2023 is "Say no to corruption; commit to the
Nation”.

As an intellectual human being, we have always been learning to achieve our long
term goal. For achievement of this long term goal, we rationalise the factors to achieve it
and dispose of the factors which are negative, unethical and non-meaningful. We have
been learning about patriotism and commitment towards nation since our childhood
because the most important activities and actions of our life are taught gradually
when we grow with our height as well as thought. This is needless to mention that
after saying this “ne”, we not only achieve our long term goal but also contribute
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Confrontation against corruption should not only be a formal but also a moral
duty for us. We should have belief that there is an ample possibility to change the
systems which are amoral and corrupt. We should have reliance that after restricting
corruption, we can show our dedication towards the nation.

The following quote on corruption by honourable justice Sri H.R Khanna
(1912 -2008) is very much compatible with the theme of VAW 2023:-

“Corruption is a poison that kills the spirit of democracy
and the values of humanity.”

— Justice H. R. Khanna

Let's we pledge together that we shall say “mo” to misconduct, dishonesty,
deception, deceit, fraud and all activities which are synonymous or replica to
corruption so that our commitments towards our position and nation are sustained.
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NATURE

MOUSUMI MONDAL

re : W/O- Dharam Mondal
a t D
Lile 18 a gift of GO D(T)P&P's Secretariat
Cherish and nurture its every bit, ECL HQ, Sanctoria
Make it, hold it live it
At its best,

The beauty of nature that
Quench its thirst is all in its crest;
The lap of mother,

The safest place than any other;
The blooming bliss of the breeze,
The sight that it ceases
The comfort that it eases
Lets be humble and be please.
The soothing screams and
The flying dreams,

Full of love and care,

Lets have time to thank and be fair.
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TENDERS & CONTRACTS

RABINS KHALKHO
Manager (Civil), Vig. Deptt.

DO’S
1. Allow adeguate and reasonable minimum time for opening of tenders.
2. Verify eligibility criteria before issue of tender.

3. Guard against insufficient advertisement and not making tender documents
available to outstation parties or to those technically sound parties who are
interested in the bidding.

4, Always observe specified dates and timings for receipt of tenders and
opening thereof.

5. Provide reasonable opportunity to all intending bidders.

6. Always evaluate the bids correctly and dispassionately.

7. Do ensure the dispatch of tender enquiries to all parties.

8. Properly define the scope of work.

9. Logical conclusion of tenders to be made by the tender committee members.

10. Ensure tender committee is duly constituted of competent level of officers.

11. Proper Maintenance of Hindrance register, Estimate Register Tender issue
register, Tender Opening register, Site Order Book.

12. Validity period of Bank Guarantee to be strictly monitored.
13. Posting of details on award of tenders/contracts on website.
14. Validity period of bid to be strictly monitored.

15. The executive department should notify the concerned finance department
about the BG validity extension in advance.

DON’'TS

1. Do not call tenders on the ground of created emergency and without
indicating complete scope of work.

2. Do not allow contractual and departmental work of same type at one place
li.e. side by side).
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10.

DO’S

d ]

Do not split up the work in order to avoid secrutiny and sanction of higher
authorities.

Never include dummy firms to increase the number of parties.
Do not accept modified offers not considered by the Tender Committee.
Do not dilute technical aspects for rejecting inconvenient bids.

Do not allow annual maintenance contract beyond expiry by not taking
action for fresh bids.

Changing of Tender committee members once constituted without prior
approval of competent authority.

No offline bids shall be accepted.

No alteration in Bill of quantity should be made after the tender has been
published, if any changes needed to be incorporated, the said tender should
be cancelled and retendering should be done,

SITE EXECUTION

Ensure execution of work conforming to the specifications.
Keep proper account of materials issued to the contractors at worksite,

Make proper inspection of the materials supplied by contractors before these

are used in work.

Ensure supply of materials to the contractors as per progress of work only
through authorized representatives with proper account as well as
classification of issued material.

Ensure recovery of cost of materials supplied by ECL, hire charges for tools
and plants etc. from the contractors' running bills immediately after their
use.

Ensure correct measurements particularly in "hidden’ items.

Ensure inspection of correct thickness of items payvable on "area
measurements” such as, slabs, flooring, premixed road carpet, wood work
etc.

Guard against inflated measurements in running bills for on account
payment.

Ensure proper entry in measurement book.
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10. Ensure recovery of mobilization advance, if any, given to the contractor as
per contract.

11. Ensure prescribed deductions and also recovery of penal rates for excess
consumption of materials as per terms of contract.

DON’TS

1. Do not allow execution of work without proper sanctioned work order-
except in special circumstances.

2. Do not allow the contractor to first execute only those items considered
more profitable by him at his discretion.

3. Do not allow recoveries on account of use of departmental machinery by
contractors to be accumulated up to the final bill.

4. Do not accept the materials of other makes which are not included in the
work order.

5. Do not issue excess quantity of materials / equipment to the contractors.

6. Do not permit use of sub -standard materials.

7. Do not depend upon visual inspection to assess oversize aggregate.

8. Do not make any advance entry in measurement book for any work.
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Say no to corruption;
commit to the Nation

DIPTARKA MOITRA
Manager (E&M), Vig. Deptt.

On August 23, 2023, India became the First Nation to land a spacecraft near the
South Pole of the lunar surface. The whole country was united in jubilation on this
historic achievement. India has a large and young population, which offers immense
opportunities for growth and development. However, to realize the full economic
potential of this human capital, the nation needs to emulate the same spirit of

solidarity and cooperation that it displayed on Aupgust 23, 2023, to combat corruption.

While we are discussing the events of August 2023, let us also recapitulate another
event from the recent G20 summit. As we all know, India’s G20 presidency period
is from December 1, 2022 to November 30, 2023. Let us focus on particular meeting - the
G20 Anti-Corruption Working Group and Ministerial Meetings held in Kolkata, India
from August 9-11, 2023 ', The Anti-Corruption Working Group (ACWG) is a part of the
G20 organization that plays a crucial role in leading international efforts to combat
corruption. One of the outcomes of the said meeting was agreement on “High-Level
Principles on Promoting Integrity and Effectiveness of Public Bodies and Authaorities

m 3

Responsible for Preventing and Combatting Corruption — which are summarised

as follows:-
Principle 1 : Independence and impartiality

Public bodies and authorities responsible for preventing and combating corruption
should be independent and impartial in their work. They should be free from
interference from political or other actors, and their decisions should be based solely on
the evidence and the law.

Principle 2 : Transparency and accountability

Public bodies and authorities responsible for preventing and combating corruption
should be transparent and accountable in their work. They should publish clear
information about their mandate, functions, and resources, and they should be

subject to effective oversight mechanisms.
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Principle 3 : Integrity and competence

Public bodies and authorities responsible for preventing and combating corruption should
be staffed by people of the highest integrity and competence. They should have adequate
resources and training to carry out their work effectively.

Principle 4 : Coordination and cooperation

Public bodies and authorities responsible for preventing and combating corruption should
coordinate and cooperate effectively with each other, as well as with other relevant
stakeholders. This includes cooperation with law enforcement agencies, the judiciary, the

private sector, and civil society organizations.
Principle 5 : Public participation

Public bodies and authorities responsible for preventing and combating corruption should
facilitate public participation in the fight against corruption. This includes providing
opportunities for the public to report corruption, to participate in anti-corruption

consultations, and to monitor the implementation of anti-corruption measures.

While reading at a glance, one may form the idea that the above principles apply solely to
organisations like the CBI or the Vigilance wing of an organisation. However, we need to
remember that Chapter-1I of Vigilance Manual 2021 says - “The primary responsibility for
maintenance of efficiency, integrity and transparency in an Organisation vests in ... the
Head of the Department...”. By the same token, every official who is entrusted to work in a
supervisory role needs to put in every effort such that integrity and transparency is
maintained in his section.

The fight against corruption is not only the duty of the public bodies and authorities, but
also the responsibility of every citizen. Corruption erodes the trust in the government,
undermines the rule of law, and hampers the economic and social development of the
nation. Corruption also affects the quality of public services, such as health, education,
and infrastructure, that are essential for the well-being of the people.

Therefore, we should all say no to corruption and commit to the nation. We should uphold
the values of honesty, integrity, and accountability in our personal and professional lives.
We should also support the efforts of the government and civil society to prevent and
combat corruption. We should report any instances of corruption that we witness or
experience, and demand transparency and accountability from our public officials.
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By doing so, we can contribute to building a clean and efficient administration that serves
the public interest. We can also create a conducive environment for innovation and
entrepreneurship that can boost the economic growth and social progress of the nation.
We can also inspire the next generation of leaders who can carry forward the legacy of our
achievements,

As we celebrate our success in space exploration, let us also pledge to make India a
corruption-free nation. Let us remember the words of Mahatma Gandhi: “Be the change
that youwish toseeinthe world.” Let us be the change that we wish to see in India.

Source :-

1.
https:/ /static.pib.gov.in/WriteReadData /specificdocs /documents /2023 /aug /doc202
3822242701.pdf

2.
https:/ /www.g20.0org/content/dam /gtwenty/ gtwenty_new/document/august_docs/A
DOPTED_HLPS_ON_PROMOTING_INTEGRITY.pdf
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SYSTEM IMPROVEMENTS
IMPLEMENTED IN ECL

2023

|System Improvement regarding approved SOP for release of Performance Bank Guarantee

:Dﬁ‘ice Order and SOP for UG to Surface in ECL

\Definition of Similar Nature of Works for Civil related Underground Works

Es:rutiny' of proposals by finance department in various jobs related to works & services-
_prn:urement—gonds&senﬂceﬁ

|ECL Media Policy - 2022

{Work Order for Implementation of the work-Digitization of land records and launching of a dynamic
|relation database with customized Apps for the purpose.

j!':yl-:‘.tnen'r'l Improvement regarding approved SOP for USAGE & IMPLEMENTATION OF DRONES FOR
|SURVEILLANCE OF LEASEHOLD AREA TO PREVENT ILLEGAL MINING IN EASTERN COALFIELDS
[LIMITED.

iEvstem improvement regarding the job of "Roof supporting by cable bolting for proposed caving panel in
iur'rginal oalleries, splitting and slicing at an underground mine in ECL

-E".iystemrt improvement in the system of measurement and billing of the Removal and extraction of Coal & l
{08 by contractors in Hired OC patches

] .
{Systemic improvement regarding implementation of approved SOP for planning, installation, operation &
Maintenance of Road and Rail weighbridges of ECL

|

iSystemrc improvement regarding stoppage of wrongful payment of HRA

!SOP of Charge Hand Over- Take Over of Executives of varlous departments.
|

Eﬁ_vs,tem improvement guiTiEﬁne regard_ing Eléd_umon c_uf HRA & Electr‘-dw Charges.

{Syslem_lmprwen'bent regarding main?enance of reands IrT logbook in compliance with MCEW.
|
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