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MESSAGE

It is heartening to note that as per the directives of Central Vigilance
Commission, three months Vigilance Awareness Campaign-2024 is being
organized by ECL’s Vigilance Department from 16th Aug24 to 15th Nov'24
and as a part of the programme, the department is publishing a Magazine
“SACHETANA” on this occasion.

Vigilance functioning is invaluable to the organization as it not only
strives towards making the organization transparent, corruption free and
efficient, but also adds value towards generating a sense of trust in the
organization by the society at large.

I understand this year’s theme of Vigilance Awarness Campaign i.e.
“FAfTsT @1 GEpfa € s &1 g~ “Culture of Integrity for Nation’s Prosperity”
is very relevant in the present context. Corruption affects the growth of a nation,
reduces the government’s income and creates inequalities in distribution of
income and wealth. It is a major factor hindering development.

I convey my heartiest complements to all those associated with
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(Safniran Dutta)
Chairman-cum-Managing Director

observance of the Vigilance Awareness Campaign-2024.
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It gives me immense pleasure that, the Vigilance Department of ECL is observing Vigilance
Awareness Campaign 2024, under the Auspice aegis and guidance of Central Vigilance

Commission. This year the topic of the Awareness Week is “TcTTeTSST hT H'\‘ajﬁ'f £
TUSE T FHGTH - CULTURE OF INTEGRITY FOR NATIONS’S PROSPERITY?,
which is befitting with our National Motto “HeIHAT STA — Truth Always Triumphs”.

It is imperative that, honesty and integrity go hand in hand. Honesty comes from the standpoint
of selflessness.

It is worthwhile to remember, on the aspects of this years’ Theme of Annual Vigilance
Campaign, the words of Swami Vivekananda, the Omniscient Sage of our country in modern
times that, “Selfishness is the devil incarnate in every man. Unselfishness is God.”

At this juncture, our Nation is getting ready to have a big leap in world stage, and all other
Nations are eagerly waiting for India to come out in a new Avdtdr to lead the world, be it in
Spiritualism, be it in Conceptualism, or be it in Materialism.

This is the opportunity of every Coal Indian, who are the Energy provider of the Nation, to
pledge and practice integrity in their daily lives and profession, to eradicate corruption and
instil integrity, ethics, and morality in the society. Our Vigilance Department is standing tall,
to act like the Lighthouse to the coal society, and providing the correct direction, steering our
employees from the unchaste path of corruption, to elevated unselfish and honest destination
of nobility.

My sincere expectancy is, this observance of Vigilance Campaign 2024 & Annual Vigilance
Week 2024 by our Vigilance Department and their in-house publication of the Vigilance
Magazine, “SACHETANA ", as prologue to their activities, will function as an adviser to our
employees.

I wish all the best to all the members of Vigilance Department, for efficiently conducting
Vigilance Campaign 2024 and also for the ensuing Annual Vigilance Week 2024,
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MESSAGE

It gives me immense pleasure to note that Vigilance Department Eastern Coalfields Limited
(ECL) is observing “Vigilance Awareness Week 2024” from 28.10.2024 to 03.11.2024.

During of the Vigilance Awareness Campaign 2024, it is heartening to witness how deeply
everyone at ECL, has embraced the theme, "Culture of Integrity for Nation's Prosperity".
Integrity is not merely an ideal; it is the foundation of all our daily actions. Fostering
honesty and transparency in all that we do, we not only strengthen the core of ECL but
also contribute significantly to the progress of our great nation.

I commend the Vigilance Department, ECL for their sincere efforts for bringing out
"Sachetana” to commemorate the special occasion. This magazine has been instrumental in
creating vigilance culture, accountability and awareness across ECL, reinforcing our core
principles while supporting the broader mission of ethical excellence and national growth.

Let us continue to uphold these values and carry forward the spirit of integrity in every
aspect of our work. Together, we can create a more transparent and prosperous future for
our organization and our nation.

" SGREIHATHE ATHHaATeAdd”

(Lift yourself by your own efforts, do not degrade yourself)
May this guiding principle continue to inspire us in our journey of integrity and

accountability.

With best wishes "
/

(Md Anzar Alam)
Director (Finance), ECL
Director (Personnel) — Add’l Charge, ECL.
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Sachetana

It gives me great pleasure in bringing out the new issue of “SACHETANA”, the
Vigilance Newsletter of Eastern Coalfields Limited during the Vigilance Awareness
Week, 2024 which is going to be observed from 28th October, 2024 to 3rd November,
2024 with the following THEME: -

“FafsaT I [XPIA 9 g Bl wgfg”
“Culture of Integrity for Nation’s Prosperity”

Corruption takes away the rights of people and hinders the pursuit of justice for all
and affects the collective power of the nation. The need of the hour is to take timely
decisions, curb delays and keep our commitments to our customers. This can be
achieved jointly by every individual in the organization playing their role to the best in
a transparent environment.

The main motive of Vigilance is to help the organization to be rooted to sound
systems, structures and procedures so that people can be guided by them and be
focused on continual improvement of business practices. The Vigilance Department of
ECL is endeavoring to create an environment in which the honest can work fearlessly
and the corrupt has no place to hide.

Vigilance and honesty have been part of Indian culture and on the occasion of
Vigilance Awareness Week, 2024, I urge all stakeholders to uphold the spirit of
vigilance as it is essential for national prosperity. Let us join and work together for
curbing corruption in all spheres of life for the prosperity of this Company and

A0

(AMAN RAJ)
CVO, ECL

development of the Country as a whole.
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REPORT ON VAW-2023

DR. SATYENDRA KUMAR

General Manager (Vigilance)

ECL celebrated Vigilance Awareness Week from 30th October, 2023 to 05th November, 2023
as per directives of Central Vigilance Commission. This year the theme of observing Vigilance
Awareness Week was

“YerarR &1 ARy &2 o & ufa a@fda =1

(Say no to corruption; commit to the Nation).

At the outset, on 30.10.2023, at 11.00 am, Sri Ambika Prasad Panda, CMD, ECL administered
the Integrity Pledge to bring about integrity and transparency in all spheres of our activities and
also to work unstintingly for eradication of corruption in all spheres of life.

Similarly, pledge was administered by the respective GMs/HODs in the Area establishments /
Project and Unit levels at 11 AM on 30.10.2023.

Messages received from Hon'ble President, Vice-President, Coal Minister & CVC were readout
by S/Shri Sri Ambika Prasad Panda, CMD, ECL; Md. Anzar Alam, Director (Finance); Smt. Ahuti
Swain, Director (Personnel) & Sri Nilendu Kumar Singh, Director Technical (P&P) respectively on
30.10.2023 at ECL HQ.

On this occasion, the Vigilance Newsletter of 2023, "Sachetana" & PIDPI booklet were released.

Also, a short film on PIDPI which was made by ECL with all actors sourced from Company was
released by CMD, ECL.

A portal for lodging and tracking of complaints was inaugurated by the CMD, ECL on 30.10.2023.
On 31.10.2023, a ceremony to reverently remember Sardar Vallabbhai Patel on the occasion
of his 148th birth anniversary was organized at Vigilance Department, Barachak House, Asansol
offering floral tribute and paid homage to Sardar Patel.

Also, a walkathon was organized by Kunustoria Area on 31.10.2023 in which a total of 50
employees participated in the program to spread awareness about the Vigilance Awareness
Week. Further, awareness cum quiz competition was organized with active participation of
officials at Pandaveswar Area and an essay competition was held at SP Mines Area.
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On 01.11.2023, awareness cum quiz competition was organized with active participation of
officials at Rajmahal Area. Further, a drawing competition was held at Kunustoria Area.

On 02.11.2023, awareness cum quiz competition was organized with active participation of
officials at Kunustoria Area and Kenda Area. Further, an essay competition was held at Kajora
Area and Kunustoria Area. Also, a Drawing competition was held at Sonepur Bazari Area.

On 03.11.2023, awareness cum quiz competition was organized with active participation of
officials at Kajora Area, Sonepur Bazari, SP Mines Area and Sodepur Area. Further, a debate
on advantages and disadvantages of PIDPI was held at Pandaveswar Area and drawing
competition was held at Kenda Area.

On 04.11.2023, a drawing competition was held at Kajora Area and at Mugma Area. Also, an
essay competition was held at Mugma Area. Banners and posters with anti-corruption slogans
were displayed at strategic points in ECL HQ and all the areas / units / establishments.

Besides these, to ensure larger participation in VAW 2023, the following actions were taken.

a) Caller Tune of all ECL CUG numbers (approx. 3000 No.) were changed with an in
house recording for spreading awareness about PIDPI

b) The photographs were uploaded in Social media through Facebook page under
Eastern Coalfields Limited on daily basis tagging social media handle of CVC
(Twitter: @CVClndia, Facebook: @CVCoflndia).

c) Wide publicity to take e-pledge by all the employees of ECL and their families made
by e-mail to all GMs/HODs of all Area! Department! Unit! Establishment of ECL.

d) An active link with the banner of INTEGRITY PLEDGE (as provided by CVC) has
been placed in ECL website (http://easterncoal.nic.in) facilitating to take e-Pledge.

e) Different activities during the VAW 2023 have been covered by the media and local
newspapers.
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Painting Competetion Prize Distribution Ceremony
at DAV Nirsha, Mugma at Satgrm-Sripur Area
during VAW-2023 during VAW-2023
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AMAN RAJ
Chief Vigilance Officer, ECL
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TAPAS ACHARJEE
Clerk, Sonepur Bazari Area Office, ECL

“OF g¢ 1 9¢ O 99 T W@, PO W His S0l & T8l -
g9 % Bl [ € | wipA, A9 R gH  Fem & &L

— Krishan Bihari Noor

Article has been started from these few quoted lines for ‘Sachetana’. These lines are few
but uncountable and as far as revolutionary. These few lines are being reflecting full of
scenarios of our present Z’ category ultra-modern era. We, the civil society are being
trying of our level best effort to clean of our society and social environment, at every aspect
in wider section, but may be somewhere-somehow, consciously or subconsciously - we

felt to control of our evil mind or of our nature of society/environment.

Present ‘needs’ of our every section for our society and as well as of self-prosperity, are
being substantially high, rather than of our ‘requirement’ or of our ‘needs’ and that has

been treated us a recent past worldwide pandemic or COVID KAAL.

So that “Sachetana” Magazine is working in this field for nurturing of our positive
thought process and as well as of our positive mindset for mankind and build-up of our
“Culture Integrity for Nation’s Prosperity.”

Long live “Sachetana” for New India & for end of the day.... 32 & 3f8¥ &l -

‘Cm mﬁ-’)

"Be the
: change
you wish
to see
in the world.”

~Mahatma Gandhi
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The Culture of Integrity :
A Pillar for National Prosperity

VISHAKHA RAUT
Asst. Manager (Min.), Jhanjra Area, ECL

In an era marked by rapid globalization and technological advancements, the importance
of cultivating a culture of integrity has never been more critical. Integrity — the
adherence to moral and ethical principles—is a cornerstone of trust, efficiency, and
sustained progress within any society. As nations strive for prosperity, the cultivation of
integrity emerges as a key factorin fostering sustainable growth and social cohesion.

Understanding Integrity in the Context of National Prosperity

Integrity encompasses honesty, transparency, and accountability. In the context of a
nation, it means that individuals, institutions, and leaders uphold these principles in
their actions and decisions. A culture of integrity is more than a set of values; it is a
systemic approach that influences various facets of society, including governance,
business practices, and interpersonal relationships.

1. Governance and Political Stability

Integrity in governance is crucial for maintaining political stability and public
trust. Transparent decision-making processes and accountability mechanisms
help curb corruption and reduce inefficiencies. When public officials operate with
integrity, they are more likely to make decisions that benefit the greater good
rather than pursuing personal gain. This not only improves the quality of public
services but also enhances citizens' confidence in their government, which is
essential for social stability and national progress.

2. Business and Economic Development

In the business realm, integrity fosters a fair and competitive environment.
Companies that prioritize ethical practices attract investors and consumers who
value transparency and reliability. A culture of integrity minimizes corrupt practices
such as bribery and fraud, which can distort markets and stifle innovation.
Furthermore, businesses that operate with integrity are more likely to build strong
reputations, secure long-term partnerships, and sustain growth, contributing to the
overall economic development of the nation.
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3. Social Cohesion and Civic Engagement

Integrity also plays a critical role in social interactions and civic engagement. When
individuals and institutions operate with honesty and fairness, it strengthens social
bonds and encourages active participation in community and national affairs. This
collective trust and cooperation are vital for addressing societal challenges and
achieving common goals. A society that values integrity is better equipped to resolve
conflicts, uphold justice, and ensure equitable distribution of resources.

Building and Sustaining a Culture of Integrity
1. Educational Initiatives

Education is fundamental in instilling the values of integrity from a young age.
Incorporating ethics and moral reasoning into school curriculums helps students
understand the importance of honesty and responsibility. Higher education
institutions can also play a role by promoting research ethics and fostering a culture
ofacademicintegrity.

2. Institutional Frameworks

Establishing robust institutional frameworks that promote transparency and
accountability is essential. This includes enforcing anti-corruption laws,
implementing effective audit systems, and encouraging whistle-blower protections.
Institutions should lead by example, demonstrating integrity in their operations and
decision-making processes.

3. Leadership and Role Models

Leaders at all levels must exemplify integrity to inspire others. When leaders prioritize
ethical behaviour and transparency, they set a standard for others to follow. Role
models who demonstrate integrity in their personal and professional lives can
influence broader societal attitudes and behaviours.

4. Public Awareness and Engagement

Raising public awareness about the importance of integrity and its impact on national
prosperity can drive collective action. Media campaigns, public dialogues, and
community programs can highlight success stories and best practices. Engaging
citizens in discussions about ethical behaviour and providing platforms for civic
participation can furtherreinforce the culture of integrity.

5. Continuous Improvement

Promoting a culture of integrity requires on-going efforts and adaptability. Societal
values and norms evolve, and institutions must continuously assess and improve
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their practices to maintain high standards of integrity. This includes regularly
reviewing policies, engaging with stakeholders, and being responsive to emerging

challenges.

Conclusion

A culture of integrity is not merely a lofty ideal but a practical necessity for achieving
national prosperity. By fostering integrity in governance, business, and social
interactions, nations can build a foundation of trust, efficiency, and cooperation. As we
navigate the complexities of the modern world, embracing and nurturing integrity will
pave the way for amore prosperous, equitable, and harmonious society.
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Detection of Irreqularity during movement of Coal

Case Study ] loaded trucks from Sending end to Receiving end

including manipulation in weighment
at Receiving end Weigh Bridge

BRIEF OF THE CASE :

Surprise Check on functionality of IT initiatives and Weigh Bridge operations at different areas of ECL.
DURING INVESTIGATION FOLLOWING POINTS WERE OBSERVED :

¢ Weigh Bridge at receiving end was found under breakdown and Online weighment data not
transferred from the weigh Bridge to Central Server [ Hq] from a particular Siding of XXX Area
of ECL.

¢ No Breakdown Register was maintained at the Siding weighbridge last two years
¢ Junction Box of the Road Weigh Bridge not sealed

¢+ Sending end weighment data was recorded in a register at Receiving end weigh Bridge as if
the weighment was taken at the receiving end weigh Bridge.

¢ Vehicle tracking system was not followed as per available register maintained at the concerned
area. The status of the dumpers/ Action taken column on the basis of VTMS report was kept
blank. It was stated that due to lack of manpower, VTS control room was not in operation. Even
the VTS control room having no CCTV.

¢ For a particular one month period, movement of coal loaded trucks covering 12 Kms distance
from Sending end to Receiving end was not monitored at VTS control room resulting following
irregularities detected through VTMS report

No. of Vehicle No. of No. of No. of Unauthorized | No. of Stoppage more | No. of Stoppage more | No. of tampering
route deviation | invalid trips | completed trips stoppage than 3 Hrs. to 18 Hrs. than 1 Hrs. to 3 Hrs. of GPS
49 12 37 202 20 21 13

¢ SOPs of the Weigh Bridge and IT initiatives were neither mainatained at the Siding Weigh Bridge
and the particular Area XXX of ECL

AFTER THE INVESTIGTION / SURPRISE CHECK :

Weigh Bridge was made set right for its operation

Breakdown Register maintained.

Junction Box of the Weigh Bridge sealed

VTS control room was strengthened at the area and movement of Coal loaded trucks are
strictly monitored.

¢+ Effort is being made by the concerned Area of ECL to maintain the SOP [Ref no :-
CIL/E&T/IT initiatives/2021/753 Dt 22.4.21 issued from CIL for Weigh Bridge] and [ ref no :-
1107/2/187 Dated 03.5.2018 issued from ECL for GPS/GPRS/RFID/CC TV/VTS etc]

OUTCOME OF THE INVESTIGATION :

Disciplinary authority issued memorandum against erring three executives and one non-Executive
in the instant case.

* & & o
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Detection of Irreqularity at Siding Road
Case Study weigh bridge violating SOP

[Ref no :- CIL/E&T/IT nitiatives/2021/753 Dt 22.4.21
issued from CIL for Weigh Bridge]

BRIEF OF THE CASE :
Surprise Check conducted at a particular Siding Weigh Bridge of Area YYY of ECL.

DURING INVESTIGATION FOLLOWING POINTS WERE OBSERVED :
¢ No Security personnel was available at the siding during unloading of Coal.

¢ Road weigh Bridge was under break down and no weighment of coal for internal
transportation was done last one month from the date of Inspection.

¢ Manual Challan was used at the Weigh Bridge. Even no Printer was available for
Printing the weighment data.

¢ Tare weights were not done as per SOP. The last tare weight of tipper taken 04 months
earlier than the dt of Inspection.

¢ AMC of the Road weigh Bridge expired seven ( 07) months earlier but no concrete
action was taken for renewal of AMC

¢ SOP of the Weigh Bridge was not maintained at the Siding Weigh Bridge of a
particular Area YYY of ECL

AFTER THE INVESTIGTION/ SURPRISE CHECK :

¢ Immediately within a week after the Surprise Check conducted by the Vigilance team
members the AMC of Road Weigh Bridges concluded

¢ Printer attached to the system and automated challan issued after every weighment.

¢ Road weigh Bridge was set right and started it's normal working

OUTCOME OF THE INVESTIGATION :

Disciplinary authority issued memorandum against erring three executives and Penalty Awarded.
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Irregularity in the Manual Tendering for

Case Study procurement of Pump spares done
at a Particular ZZZ Area of ECL.

BRIEF OF THE CASE :

One specific complaint received that there was irregularity in Manual tendering process which
prohibited other bidders to participate in the tendering process. During verification of the complaint
irregularity in the Tendering process was detected.

DURINGINVESTIGATION FOLLOWING POINTS WERE OBSERVED :

¢ Tenders opened by the MM of the Area on the Tender opening date without presence of other
TC members.

¢ It is also observed that the other TC members used to put their signature in the Tender
opening register and the bid documents later on by putting back dates [ Even after 90 days
from the tender opening].

¢ Though the tendered items were to be purchased considering urgency from the Collieries but
without any work files were pending quite a long time.

¢ After the TC recommendations and competent approval, order placed on one L-1 firm but
no order issued on the other L-1 firm in respect of the same tender. The placement of Order
was on hold at the area

¢ The two numbers of Tender files were sent from MM deptt to user deptt without any
docketing at MM deptt and the files were found available at user deptt without any work.

¢ Relevant Para of CIL purchase manual was also not followed during the process of tendering.

AFTER THE INVESTIGTION/ SURPRISE CHECK :

¢ After the Surprise Check by the Vigilance team members placement of Orders of a particular
L-1 bidder which was on hold [for which the complaint was raised] were issued promptly.

¢ The Tendering process expedited and TC members recommended and orders placed for
L-1 bidders.

¢ The file movement from MM to other deptt started after proper docketing of the Files. No
files sent without docketing.

¢ However as the tender files were not processed for quite a long time, for that reason few
purchase orders placed even after expiry of Bid validity.

OUTCOME OF THE INVESTIGATION :

Disciplinary authority issued memorandum to erring five (05) executives of a particular ZZZ Area and
Disciplinary proceeding is going on.
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System Study regarding Recovery of

Case Study ] Electrical Power consumption from
the Out sourced Contractors turned

to Rs. 3.22 Crore for ECL

BRIEF OF THE CASE :

As per directive of CIL, a system study was carried out for determination and recovery of
Electricity consumption dues [if any] from the outsourced contractors in different areas of ECL.

DURING INVESTIGATION FOLLOWING POINTS WERE OBSERVED :

¢ Energy Meters in number of Mines were either defective or not installed as per provision
of NIT/Contract agreement.

¢ In case of Defective Energy Meters deduction against Electricity consumption were found
done in random manner.

EFFECT AFTER THE STUDY REGARDING FUNCTIONALITY OF ENERGY METERS :

¢ Energy Meters installed immediately by the contractors in all hired OC patches as per
respective NITs/Contract agreement.

¢ Defective Energy Meters replaced with Functional ones.

¢ All concerned were advised to ensure deduction of Electricity Charges from Every Bill as per
actual Energy Meter reading received in Prescribed format as per provisions of NIT/Contract
management.

¢ It was also followed up with the colliery management that, in case of installed Energy
Meters getting defective, deduction of Electricity Charges shall be done based on Either the
average of Last three months consumption during which Energy Meters were functional or
previous years consumption of same period- whichever is higher.

¢ Recovery started in full swing from the Outsourced contractors for using Electricity provided
by ECL.

OUTCOME OF THE INVESTIGATION :

Detected faults and thereafter recovery done from various Outsourced Contractors of different
Eight [08] nos of Areas of ECL on account of Recovery of Electricity consumption Charges to the
tune of Rs. 3,22,92,430.52 [Rupees Three Crore Twenty -Two lakhs, Ninety - Two thousand Four
Hundred Thirty & Fifty Two paisal.
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Detection of irreqular processing of OT

Case Study payment to the tune of Rs 8,18,395.00/-
in one year in a particular

establishment of ECL

BRIEF OF THE CASE :

There was a complaint that Overtime is paid to the workmen of a particular Cadre without
engagement beyond duty hours and manipulation in payment of OT is being done at the deptt.

DURINGINVESTIGATION FOLLOWING POINTSWERE OBSERVED:
¢ Overtime is paid without any noting on Duty Deployment chart available at the deptt.
¢ No register is maintained for such irregular paymet month after month.

¢ For preparation of OT payment Noting Sheet, small piece of papers were used wherein
the Candidates signature over there showing the date and duration of Extra engagement
beyond duty Hours.

¢ For such Extra hours of Engagement, no officials signature was found on those small pieces
of Papers as a confirmation of their work.

¢ Even Some Blank pieces of Papers were also found wherein only signature of one person is
there who supposed to have engaged beyond duty hours. But no such noting of Hours or
Period or Date was mentioned on those small paper pieces. From this it is clear that it is
the discretion of the concerned personnel regarding fixing of payment of OT hours.

¢ Noting sheets are initiated by one Non Executive and the Noting Sheets were not even
docketed in the department.

¢ The initiating OT Noting Sheet official [Non Executive] always booked highest OT hours for
his own-self amongst others without any records of Extra engagement on any register or
Duty Deployment chart available at the deptt.

¢ In this way as a whole 24 nos of workmen got extra OT hours [ 1594 Hrs] towards extra
payment to tune of Rs. 8,18,395.00/- within a span of one [01] year.

AFTER THE INVESTIGTION/ SURPRISE CHECK :

¢ The concerned workman was relived from preparing any official/ Clerical work and deployed
atotherplace.

¢ O.T Payment Register is made and signed by senior officials confirming Extra Hours
engagement.

¢ Extra Working Hours beyond duty hours noted in the duty deployment chart on regular basis

OUTCOME OF THE INVESTIGATION :

Disciplinary authority issued Charge sheet against erring official and Disciplinary proceedings started.
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Do you know following provisions of
Coal India Executives’' Conduct,
Discipline & Appeal Rules:
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¢ Clause 25.3 (ii): Inform to official superior regarding arrest for any reason even
though he/she might have been released on bail subsequently.

“It shall be the duty of the employee who has been arrested for any reason to intimate
promptly. the fact of his/ her arrest and the circumstances connected therewith to
his/ her official superior even though he/ she might have been released on bail
subsequently. Failure on the part of the employee to so inform his/ her official superior
will be regarded as suppression of material information and will render him/ her
liable to disciplinary action on this ground alone. apart from the action that
may be called for on the outcome of the Police Case against him/ her.”

¢ Foreign Visits : Clause 16.6: Form VD
¢ Immovable Property : Form IVA
¢ Movable Property : Form IVB

¢ Clause 30.8. : The employee may take the assistance of any other employee posted
at his Head Quarter/ Station or the Station where the inquiry is held to present the
case on his/ her behalf but may not engage a legal Practitioner.

“The employee may take the assistance of any other employee posted at his Head
Quarter/ Station or the Station where the inquiry is held to present the case on
his/her behalf but may not engage a legal Practitioner for the purpose unless the
Presenting Officer appointed by the disciplinary authority is a legal practitioner, or the
disciplinary authority, having regard to the circumstances of the case, so permits.”
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Culture of Integrity for
Nation’s Prosperity

RABINS KHALKHO
Manager (Civil) / Vig.

In an era marked by rapid change and challenges, the foundations of a prosperous
nation are built upon the principles of integrity, transparency, and ethical governance.
A culture of integrity serves as a bedrock for sustainable development, fostering trust
among citizens, businesses, and government institutions. This year the theme of

Vigilance Awareness Week 2024 is “Culture of Integrity for Nation’s Prosperity”
Understanding Integrity

Integrity embodies honesty, accountability, and strong ethical principles. It requires
individuals and institutions to act consistently and uphold ethical standards, even in
challenging circumstances. A robust culture of integrity promotes transparency,
accountability, and ethical behaviour within organizations. In a societal context,
integrity manifests through transparency in decision-making, equitable treatment of

citizens, and a commitment to the rule of law.
Trust as a Catalyst for Prosperity

A culture of integrity cultivates trust—an essential ingredient for societal cohesion
and economic growth. When citizens trust their government and institutions, they are
more likely to engage in civic duties, support policies, and contribute to community
initiatives. This trust enhances social capital, which is vital for collaboration and

innovation.

Moreover, businesses operating in environments characterized by integrity can thrive.
Ethical practices attract investment, foster customer loyalty, and enhance corporate
reputation. Investors are more inclined to support companies that demonstrate a
commitment to integrity, recognizing that such firms are less likely to engage in

corrupt practices that could jeopardize their investments.
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The Role of Education and Leadership

Education plays a crucial role in inculcating a culture of integrity. Instilling ethical values
in future generations encourages responsible citizenship and critical thinking.
Educational institutions should emphasize the importance of integrity, teaching
students to navigate moral dilemmas and understand the long-term benefits of

ethical behaviour.

Leadership is equally critical in shaping a culture of integrity. Leaders must embody
the values they wish to see in society, demonstrating transparency and accountability
in their actions. When leaders prioritize ethical conduct and actively combat

corruption, they set a precedent that resonates throughout the nation.

Overcoming Challenges

Despite the clear benefits, fostering a culture of integrity faces numerous challenges.
Corruption, nepotism, and unethical behaviour can erode trust and hinder progress.
Therefore, it is essential to implement robust systems of checks and balances,
promote whistle blower protections, and encourage civic engagement. A strong legal
framework, coupled with active citizen participation, can create an environment

where integrity thrives.
Conclusion

A culture of integrity is a practical necessity for a nation’s prosperity. By fostering
trust, promoting ethical behaviour, and prioritizing education and strong leadership,
nations can create an environment conducive to sustainable development. As societies
embrace integrity, they pave the way for economic growth, social cohesion, and a
brighter future for all citizens. As we move forward in a rapidly changing world, the
commitment to integrity will be a key determinant of success in all round development

of a prosperous nation.
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If a country is to be corruption free and
become a nation of heautiful minds,

| strongly feel there are three key
societal members who can make

a difference. They are the father,

the mother and the teacher

- A P J. Abdul Kelam
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“Culture of Integrity for
Nation’s Prosperity”

MOHAMMED SAMIUDDIN KHAN
Dy. Manager (CD), Jhanjra Area, ECL

Before we delve deep in this topic let’s understand the individual meanings of these
concepts.

Let’s start with culture: the word "culture" derives from a French term, which in turn
derives from the Latin "colere," which means to tend to the earth and grow, or cultivation
and nurture. Culture is the characteristics and knowledge of a particular group of people,
encompassinglanguage, religion, cuisine, social habits, music and arts, what we believe is
right or wrong, how we sit at the table, how we greet visitors, how we behave with loved ones
and amillion other things.

Culture is a shared pattern of behaviours and interactions, cognitive constructs and
understandingthat arelearned by socialization.

Now moving to Integrity: The word integrity evolved from the Latin adjective integer,
meaning whole or complete.

Integrity is the quality of being honest and showing a consistent and uncompromising
adherence to strong moral and ethical principles and values. In ethics, integrity is
regarded as the honesty and truthfulness or earnestness of one's actions. Integrity can
stand in opposition to hypocrisy.

Let’s move on to Nation: nation is a type of social organization where a collective identity, a
national identity, has emerged from a combination of shared features across a given
population, such as language, history, ethnicity, culture, territory or society. Some
nations are constructed around ethnicity while others are bound by political
constitutions. Anation is generally more overtly political than an ethnic group.

Finally moving on to Prosperity: I think we all know the meaning but still let us define it.
Prosperity is the flourishing, thriving, good fortune and successful social status of an
individual or a country. Prosperity often produces profuse wealth including other factors
which can be profusely wealthyin all degrees, such as happiness and health.

So now, coming back to our topic: for our nation i.e. India to prosper; I don’t mean that
India is not prosperous but to become more prosperous, we need to develop a culture or
rather Iwould say a way oflife in which integrity is deeply ingrained or embedded, where we



Vigilance Awareness Week

Sachetana

Indians have very strong commitment to moral, ethical principles and values. Then only as
anation we would become prosperousin the true sense.

Let’s become a country that is proud of its culture, values; this culture and values should
percolate so deep in every citizen that honesty becomes a part and parcel of our daily lives
and we strive for collective development and growth, playing our individual roles, in the
best possible manner; it doesn’t matter how small or big our role is, what truly matters is
everyone’s contribution, be it a street vendor or a big business man, a clerk or a high
rankingofficial, alabourer or alandlord.

So on this year’s Vigilance Awareness Week, let’s take a pledge that we all would
individually strive to create a culture of integrity for the prosperity of our nation. Any
government or agency or institution cannot doit, only we as citizens can make it a reality, it
will not happen immediately but gradually over a period of time, what we need is to keep
putting our best efforts however small. So let’s start with honesty in every sphere of our
lives, be it our interactions, relationships, family, society, workplaces, educational
institutions and any other place where we as humans interact. First and foremost, we need
tobe honest toourselves then the way ahead would be easy.
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o B HEg § 9 TE B: A9 3 YUY T9E Raq W
ofar & gt ) Hs 37 FX o

a4l
R a0 W W @ & RIS |




Vigilance Awareness Week

Sachetana

CULTURE OF INTEGRITY FOR
NATION'S PROSPERITY

SATISH SHARMA
Chief Manager (Mining), Vigilance Deptt.

Integrity can be defined as the adherence to moral and ethical principles. For nations
seeking prosperity, fostering a culture of integrity is not merely a moral imperative but a
strategic necessity. It is a cornerstone of effective governance and societal well-being.
Transparency and accountability mechanisms, which are underpinned by a culture of
integrity, help in curbing corruption and ensuring that economic policies and resources
are used effectively and equitably.

India has a rich tradition of moral stories that emphasize integrity and ethical behaviour.
Here are a few tales which are narrated to every child in India for inculcating integrity in
them:

1. The Tale of Harishchandra: King Harishchandra is renowned for his unwavering
commitment to truth and integrity. He faced immense trials, including losing his
kingdom and family, yet he never compromised his principles. His story illustrates
theimportance of honesty and righteousness, even in the face of adversity.

2. The Story of the Honest Woodcutter: In this tale, a woodcutter accidentally drops
his axe into ariver. A fairy appears and offers to help him. When she retrieves a golden
and silver axe, he refuses to claim them, stating that he only wants his own. His
honestyisrewarded, and he eventually receives all three axes.

3. The Panchatantra Stories: Many fables from the Panchatantra impart lessons on
integrity and wisdom. For example, the story of "The Lion and the Clever Rabbit"
highlights the importance of cleverness and moral integrity in overcoming adversity.

4. The Ramayana: Characters like Lord Rama exemplify integrity and righteousness.
Rama’s commitment to truth, even when faced with personal loss, reinforces the value
of moral principles.

5. The Mahabharata: The character of Yudhishthira represents integrity and honesty.
His unwavering commitment to truth, even in challenging situations, serves as a
moral lesson throughout the epic.

These stories not only entertain but also instil values of integrity, honesty, and moral
strength in readers and listeners.

A society that values honesty and ethical behaviour tends to be more harmonious and
cooperative. When citizens trust their institutions and each other, social capital increases,
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which is crucial for collective action and problem-solving. Integrity also plays a critical role
in social cohesion. It fosters inclusivity and equity. When societal systems are perceived as
fair and just, individuals are more likely to engage positively with them. This engagementis
essential for maintaining social stability and ensuring that all segments of society have
equal opportunities. A culture of integrity supports the idea that merit and hard work are
rewarded, rather than favouritism or nepotism.

Integrity plays a vital role in the development of nations. Here’s how it impacts various
aspects of national progress:

1. Good Governance: Integrity in leadership fosters transparency, accountability, and
ethical decision-making. This leads to effective governance, reducing corruption and
enhancing public trustininstitutions.

2. Economic Growth: Countries with high levels of integrity attract foreign investment,
as investors seek stable environments with fair practices. This boosts economic
growth and job creation.

3. Social Cohesion: Integrity promotes social justice and equality. When citizens trust
their government and institutions, it fosters a sense of belonging and unity, essential
for national development.

4. Rule of Law: A commitment to integrity ensures the rule of law is upheld, protecting
citizens’ rights and maintaining order. This stability is crucial for sustainable
development.

5. Public Services: Integrity in public service delivery ensures that resources are used
effectively and equitably. This enhances the quality of services such as healthcare,
education, and infrastructure.

6. Civic Engagement: When citizens observe integrity in their leaders, they are more
likely to engage in civic activities, participate in democratic processes, and advocate
for theirrights.

7. International Relations: Nations known for their integrity build stronger diplomatic
relationships. Trustworthy nations can collaborate more effectively on global issues,
from trade toenvironmental sustainability.

8. Crisis Management: Integrity in leadership during crises (like natural disasters or
pandemics) is crucial for effective response and recovery. Trustworthy leaders inspire
confidence and cooperation among citizens.

In summary, integrity is essential for the holistic development of nations, influencing
governance, economic stability, social harmony, and international relations. Promoting
integrity at all levelsis key to fostering sustainable and inclusive growth.
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Nation’s Prosperity
with a Culture of Integrity

SHASHANK DHAR
Dy. Manager (Pers), Jhanjra Area, ECL

Integrity is often described as the foundation of a prosperous nation. It encompasses
honesty, ethical behavior, and adherence to moral principles. When individuals and
institutions embrace a culture of integrity, the entire society benefits. This essay explores
how a culture of integrity can lead to a nation's prosperity, touching on its impact on

governance, economy, and social harmony.
Governance and Integrity

The first area where integrity plays a crucial role is governance. Leaders who act with
integrity foster trust among the citizens. When people believe that their leaders are honest
and committed to the welfare of the populace, they are more likely to engage in civic
activities, such as voting, community service, and other initiatives that contribute to
national development. For instance, nations with transparent political processes and
accountable leadership tend to enjoy higher levels of public trust, which is essential for a
stable and prosperous society.

Moreover, governments that prioritize integrity are less susceptible to corruption.
Corruption drains resources and undermines public services, which can lead to
widespread disillusionment among citizens. In contrast, countries with low levels of
corruption often experience better infrastructure, improved healthcare, and enhanced
education systems—all of which are critical components of overall prosperity. A culture of
integrity ensures that leaders are held accountable for their actions and decisions,
promoting afair and just society.

Economic Growth

Integrity also has a profound impact on economic growth. Businesses thrive in
environments where ethical standards are upheld. A company that follows fair practices
attracts more customers, increases its reputation, and ultimately boosts its bottom line.
When businesses operate with integrity, they contribute to creating a level playing field
where competition is based on merit rather than corruption or unethical behavior.
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Furthermore, nations that promote integrity attract foreign investments. Investors are
more likely to invest in a country where they can trust the legal system and believe that
contracts will be honored. For instance, countries with strong anti-corruption laws and
transparent regulations can draw multinational corporations seeking stable and ethical
business environments. This influx of investment leads to job creation, innovation, and

overall economic prosperity.
Social Harmony

Beyond governance and economics, integrity fosters social harmony. In societies where
integrity is valued, individuals are more likely to treat each other with respect and
fairness. This leads to reduced conflicts and increased collaboration among diverse
groups, which is vital for social stability. When people trust each other and their
leaders, they are more willing to work together for common goals, further driving
progress and prosperity.

Education also plays a critical role in instilling a culture of integrity. Schools that
emphasize ethical education and moral values help shape the character of future
generations. Students learn the importance of honesty, accountability, and social
responsibility, equipping them to make choices that support their communities. An
educated populace that values integrity is essential for sustained national growth.

Conclusion

In conclusion, the culture of integrity is integral to a nation's prosperity. It enhances
governance by building trust and reducing corruption, stimulates economic growth
through ethical business practices, and fosters social harmony by promoting respect
and cooperation among citizens. As we move forward in a rapidly changing world, it is
crucial for all citizens—leaders, businesses, and individuals—to embrace and uphold
the values of integrity. By doing so, we can work together towards a more prosperous

and harmonious nation, ensuring a brighter future for all.
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2023

Sl. No. Subject
System Improvement regarding approved SOP for release of Performance Bank Guarantee

Ofﬁce Order and SOP for UG to Surface in ECL

3 Suggestions for System Improvement in admission of Authorization Document & preparation of Loading
: Program-Allotment Chart

‘“ System Improvement measures related to Employment Files

2022

Sl. No. Subject
Definition of Similar Nature of Works for Civil related Underground Works

01
Scrutiny of proposals by finance department in various jobs related to works & services-
procurement-goods&services

ECL Media Policy - 2022

Work Order for Implementation of the work-Digitization of land records and launching of a dynamic
relation database with customized Apps for the purpose.

System Improvement regarding approved SOP for USAGE & IMPLEMENTATION OF DRONES FOR
SURVEILLANCE OF LEASEHOLD AREA TO PREVENT ILLEGAL MINING IN EASTERN COALFIELDS
LIMITED.

2021

Sl. No. Subject

System improvement regarding the job of "Roof supporting by cable bolting for proposed caving panel in
original galleries, splitting and slicing at an underground mine in ECL

2 Systemic improvement in the system of measurement and billing of the Removal and extraction of Coal &
’ OB by contractors in Hired OC patches
3 Systemic improvement regarding implementation of approved SOP for planning, installation, operation &

‘
Maintenance of Road and Rail weighbridges of ECL ‘
Systemic improvement regarding stoppage of wrongful payment of HRA ‘

System Improvement On Procurement Of Spares For Repairing Of 'Roto'Make Face Pumps of ECL

SOP of Charge Hand Over- Take Over of Executives of various departments.

07. System improvement guideline regarding deduction of HRA & Electricity Charges. ‘

System Improvement regarding Approved SOP for procurement of P&M items against PR/Scheme. ‘

System Improvement regarding maintenance of records in logbook in compliance with MCEW. ‘
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