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Tao
All Arca General Manager
HaD/Incharge

Other Estb. fUnits

Subject - Implementation of System Improvement in the matter of Civil works
under Corporate Social Responsibility (CSR) activities.

Dear Sir,

Please find enclosed herewith System Improvement Suggestions (sl no. ] to 15) inn the
matter of Civil Works under Corporate Social responsibility (CSR) activities approved by CMD,
ECL.

You are requested to advise the concerned officials for implementation of the approved

suggestions.
Matter to be treated as important and urgent.
Yours faithfully
o
25 TV
General Manager (Civil)/HoD
&I{(' ECL, HQ
C.L t -

GM(Vigilance), ECL

GM(Welfare/CSR), ECL

GMi(Finance), 1/C, ECL

All Area Engineer (Civil)

Civil Engg. Incharge of Other Estb. /Units
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SYSTEM

IMPROVEMENT FOR CIVIL WORKS IN C.5.R.

~ EXISTING GUIDELINES
/OBSERVATION

As per clause no. 5122 of CE

Manual "The location of
measurement should be clearly
described so as 1o facilitate lheir easy

identification.”

E_A check list is to be prepared containing all

APPROVED SYSTEM IMPROVEMENT

the following aspects

The locations of the measurement should
be clearly described in the measurement
recorded in M.B. to facililate their sasy
identilicalion. The name of the work cannot
be treated as localion ol the work,

| F—— WPAP— ——
The provision of Civil Engineering
| Manual

vides Clause no. 5116
states that "No entry may be erased
If mistake is made, it should be
corrected and initiated by the person
recording the measurement and
au!henticated by the EIC,

Dvenﬁntmg should not be dnne in

any case.

If mistake is
made, it would be corrected and initialed by |
the person recording the measurement and
authenticated by the EIC.

Overwriling should not be done in any cdse .
in recording the measurement in M.B

Mo BT‘ITII'V should be erased |

No such clause that measurement in
MB shnuld nol match with estimate
However, the matching of lenglh,
width and aiso thickness even In
decimal places attracts doubt about
the recording of the measurement of
the executed gquantities.

‘While Iakmg measurements at sile, records
of photagraphy should be maintained

CVC has circulated several orders
regarding negotialions.

Negotiation should be deall as per CVC |
Circulars

The tender should be floated on the

updated cost derived on the basis of
iatest methods (i) as specified in the
CE. Manual & [ii) as per the
Circular/guidelines issued time to
time by the Company

The tender should be floated on the

updated cost derived on the basis of latest
methods of (1) as specified in the CE
Manual & (i) as per the Circular/guidelines
issued time to time by the Company and
the delailed calculations with supporting
documents should be kept in the file, The
cost updation of any work should not be
done on lump sum basis or on approximate
basis

The award, execution and p-aymenl of the
work should be done as per CE, Manual |
and other prevailing guidelines.




Measurement should he taken v Decimeal |
system "-i

| Accountant/A O. should examine whether |
|check measuraments have been done or |

nal a8s per the quidelines mentioned in the
C E. Manual. If it 1s not found, it should be |
brought to the notice of bill passing
authority immediately.

In addition to above the followings l
syslematic improvement may  be

| incorporated

The brief scope of work should be
displayed in the work site so that Ihr-:[
people also may know the scope of the
work as well as the location of the work.

scope of work should be oblained from the |
user end/ Gram Panchayat '

Photographs of the work site including |
surroundings should be taken before,
during and after execution of work and one
set of the same must be kept in the files lor
future reference.

i

Sufficient tme should be given for |
completion of the work in the NIT |
considering all the aspects like vame.l

| location, nature elc. of job. !

| Proper training facilities should be provided
.| 1o the persans dealing all the activities

Area G.M. should ensure the inspection of
C 5.R. work through a committee

Confirmation about the lmplemeﬁiaﬂﬂn E;
above steps and endorsement of Area CSR |
Committee shall be ensured by the |

| Respective Area GM.  and the final

certification shall be sent by Area GM to |
GMICSR |




