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Ref: ECL/SEC/COS/SOP20/ 584 Dated:02.09.2020

To,
The General Manager,

Subject:-Circulation of Standard Uperating Procedure (SOP) approved by the
“mpowered Committee of FI'S in 08" mesting of 2020 on 08.08.2020 .

Doar Sir,

Please find a hardcopy.containing 36 pages of the SOP (Standard Operating
‘rocedure) for action plan to prevent illegal mining and pilferage of coal in ECL,which
has been approved by empowered committee of FD’S in 08" meeting of 2020 on
119.08.2020.

This is for your implementation and action by all officials under your command
us described in the approved book (S0P).

This is as per communication of company secretary ECL,vide ref
no.ECL/D(T)P&P/Mllegal Mining/234 Dated:-24.08.2020

ief of Security, ECL

{opv to:-
i. TS to CMD(for information of CWD)
z. T8 to DT(P&P)
3. TS to D (P)
4. TS to DT(O/P)
5. TS to D {(F)
V% CVO ECL
7. Commandant CISF ECL,Seetalpur
3. Manager Security,ECi, HQ
9. Maj. Raja Paul Manager Security, (Task Force I/C)



ACTION PLAN

ILL EGAL MINING AND COAL THEFT.
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ACTION PLAN ON ILLEGAL MINING AND COAL THEFT,

Role of Chief of Security . ECL

1. To ensure sscurity deployment for safety and security of ECL property(Which
includes Coal).

2. Chief of Securiiy/+iOD of ECL HQ will conduct or will direct his subordinates for
surprise security inspection checks of ECL Areas/Units.

3 To ensure secusily guards are deployed as per respective Area duiy deployment
chart.

4. To ensure deploymeni of Secuiity Guards including departmental security &

contractual security at {heilr respective security duty posts.

5. To check the attendance regisier and security guards' Arms/ammunitions and thesr
identlty card for physical verification. ,

B, To check whathar CCTVs and GPS based VTMS system property wo.riiing or not.

7. ECL HQ Security departrment will do vanous surprise security inspections at varlous
Area of ECL and forwarded to Competent Authwrity regrading recommendation and
rectification of sacurity loophales for better security management.

8. To visit one to two Areas in a month.

9. To do surprise checks on the duly of the Areas and mark absent against parsons
who is nof present on duly at the time of inspection.

10, To enslife proper supervisicn on security parsons deployed and devise systems and
controls for proper safsguard of Company's assets.

11.  To ensure re-survey of deployment and rotation of CISF perscnnel asper norns.
Meeting of Board of Directors of ECL ref no ECE:CS:3({283-C)i06 dated 13 June 2048.{Pts 1 w0 11}

12. | Effective deployment of Quick Reaction Team (QRT) of HQ ta conduet surprise raids
and atso fo support the Areas.

13, The HQ leam under the direstion of Chief of Security will conduct stirprise raids and
seizufes.

14, The Chiet of Security, ECL will supsrvise and direct the Areas and Area Security
OfficersiArea Security In Chargss fo ensure that sf iltegal mines & OCPs are filed up.

15, The Chief of Security , ECL HQ Is to intimate alt the Principal Secretary, Senfor State
Authorities , Serior Police Authorlty ana Authorities of NH1A of both West Bengal and
Jharkhand, in regards to the formation of the Commiltes (vide fetter ref no ECI/CMO2/74 dated
14.14.2017) to prevent Toal pilierage and check industries involved In ceal as weil as o set up
sumprise check pest at various polnts. Liasoning with zll offlciats to be done by the Security

Department, by personaliy meeting the officials. ¢ commuteee headed by concerned FDs or hls rep,
ronunittoe conslsting of COSB, BCL or tis rop . Cammandant, CISE ur hfs rep or any memher sppointed by CHO, ECL;
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16.  Chief of Security/HOD Security, wouid also gather information from the ground and
do & mapping of all arcas under e command area of ECL including details of all the
industries taking coal, soft coke industres, filegai coal depots, DO holders ets.
17.  The Chief of 3ecurity!HOD Security would check the datails on ground of illegal
miring, coal theft and illegal OCPs through ASO (Security)/Areaa Jn Charges and verify the
facts. The Chief of Security/HOD Security witl prepare a preliminary investigation report and
the report will e submitted io the Competent Authority.
18.  Chief of Secunty/HOD Sscurty wilt provide all due suppaort and rmanpower and
coordinate with Commandant, CISF. Security teams of the adjcining areas will also be
emplayed for combatting Hegal mining, coal theft 2nd Hlegal OCPs in & particular Ares

Ref feiter no ECLHQSEC/COS/201T/IRT datert 21-22 Dac 2017 of COS ss approved Ly Camgetont Authority
19.  Chief OF Seccrily/HOD Security wik ensure that no infermation is leaksd to any
ouisidaer.
20, Wilt ensure formulation of Training Manuat of Security Persennel ot diferant levels.
21, Wilk ensure formudation of Secuidty Manual and {o endorse the responsibllities of
differert ranks and hierarchy of the Security departrent.
22, Teiake necessary action to institutionalise the training of Security department sither
through Police Trainlng Centres or through: CISF training Centres.
23 The COS will ensure that the Security Central Control rcom should be upgraded in
ECL HQ and the area of the existing control room and estabfish cannacivity and
coordination among them,
24. &nsure creation of intelfigence cefl to undzrtake such activities of stopping Coal theft
. llegzl Mining and illegal QCPs. Thie cell will have a veicie for 24hrs exclusiveiy {along with
05 Security Personnel with arms) with fuel ss per requiremen: for which log hook will be
maintained and will be signed cnly by an Oficar.
25 To ensure that thers is no sew ercroachment or-illegal ccoupation in the ECL
Quarters or ECL Preperties and take daily reports from all the areas under the jurisdiction of
ECL.
27, To Conduct resurvey of CISF and Security manpower In consultaticn and
endorsement of Area Authorities, Area Security headsitrea Security Incharges and the Area
General Manager of the respective area
28. Wil be the Nodal Officer fer Knan Prahari and will share information and alers
generated with the respective Area, CiSF and Task Foree,

Nate;- All fhe ccmpfaints/FIR fodied in verious Areas with the concerned pofice station has fo e
speciaiy folfowsd by me GOS, on & monthiy baais through a criminal lawyer ior reaching conclusiva
endittg of tha case . Further proper following up of GO fo HE will be ensured by him and his offlcs
-(Lafter o7 CMI, ECL ref no ECL/CIMDI27/AT dated (12.05.2918)
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ROLE of Comniandant, CISF

[ SINc [ Name of Camp Pattern of Duty Distance from STP HQrs
o1 | chitra ™ State " 7 E0Kms. -
% [Bajmanal " T Statie 220kans
03 { Seefelpur Static 00 Km
.04 Sonepur Bazaii Static 151 ks,
L 05 | Pandaveswar Mobile 60 kms.
06 | Mugma i Mobile 30kms T
07 | Sripur Mobite 30 Kms. ,
g8 | Kunustoria Mokile 48 Kms. :
59 | Kalidaspur Mobile { 40 Rms.
10" | Bhanora Mobile R
"1 | Mohanpur Maobile 28 Kms
12 | Sidhabari Btatic 24 Kms.
"33 | Dhemo  Main Static o 10 Kims. o
14 Shankarpur WMobie (50 Kims. =
| 15| New Kenda fobile 35 Kim. T
I 15 | Kenda fiobile 38 Kms. ;
1. Te provide suppert to ECL management as per Memarandum of Understanding

under Commandant, CISF latter ref no E-12013/CISF/ECL{S)/18-180G dated 16 May 2018,

2,

CISF RULES. 2001 Published in the Gazatte of India dated, 05.11.2001 GSR. No.

825(E) (As modified vide GSR Ne. 462(E} and 533(E}}.

Sub Sec 9. Duties of Managing Director and General Manager - The Force depufed
to an Undertaking shall werk under the genaral supervision, direction and contral of
the Managing Director of that Undertaking. Tho Unit Commander of the Force shall
keep the Mahaging Lirector fully informed of all developrrtents including the state of
the Force. The Managing Director shall inspect the posts of the Foree situated in his
Undertaking afteast once a year.

Sub Sec 10. Duties of Comirandant-

Sub Sec (1) The Comnmandant shall be the head of the Unit. MHe shail bz
respansibie for the efficiency, discipline and morale of the Unit and for the
proper management of each branch of the Force under him. He shall
periodicalty inspect the Units of the Force under his command. All ordars to
the Farce under him shall emanate from him and all communications from the
Farce under him shail pass through him.

Sub Sec (2) The Carnmandant shall regularly inspect the detachments of the
Force posted outslde the headquarters and ensurs that they remain In & high
state of sfficiency. He shall ensure that alt membars of the Force under him
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attend parade and refrasher Gourses in twrn aceording te @ programme. When
at headquarters, he shall attend the parade every Monday and Friday and
hold the Orderly Room every Friday.

Sub Sec (3} The Commandant ehail be responsibie for the secLirity of the
Underteking in which the detachmenl of nis Uniis are posted. For that
purpose he shall remain in close touch with the district as well as Puolice
authorities and the heads of the vericus departmerits in the said Underiaking.
He ghalf keep the Managing Director and the General Manager of the said
undertaking as well as the Geputy Inspector Genaral fully informed of all the
developments and send thern regular fortisightly reports as prescribed.
Matters of urgent natwe, however, shall be brought to their notice by the
quickest possible maans, He shall pay his personal attention to the working of
the Intelligence wing znd ensure that intekigence is efficiently collacted and
conveyed promptly O the Maneging Director, General Manager and the
Peputy Inspector General.

3. THE GCENTRAL INDUSTRIAL SECURITY FORCE, ACT, 1968 (50 of 1968) (As
modified vide Act No.54 of 1983, 20 of 1888, 47 of 1890 and 22 of 2009).

Sub Sec 10. Duties of membe: of tha Force: It shzll be the duty of every member of
the Foree -

{a} Prompiy 1o cbey and execute all arders lawiully issuad te him by his superior
aushority,

(b) to protect and safeguard the Industria Undestaking owned by the Central
Giovernment  together with such other installations as ars spacified by that
Gavernmant o be vital for the carrying on of work in those Undertakings, situated
within the loca: Nimits of his jurisiction: Provided thal hefore any installation not
owned or controied by the Central Government is so spesified, ihe Centra
Gavernment ahall obtain the consent of the Government of the State in which such
instaliation is situated;

{c) to protect and safeguard any joint venturs, private industrial undertaking and such
other Industrial Undeitakings @nd installation for the protection and security of wiiich
he is deputed under section 14

{d} to protect and safeguard the employess of the Industrial  Undertakings  and
installations raferred to in siauses (b) and (ch.

(8) io do any other act conducive to the better proteciion and security of the industrial
undertakings and instailations referred to in clauses (byand (c} and the employees
referred in ¢lavse (d);

_(f) lo previde technical consultangy secvices refating 1o security of any private secior
industrial esiabfichment under section 14A.

(@) lo protect and safeguard the organizations owned or funded oy the Government
and the emplayees af such  organizations as may be entrusied to him by the
Cenlral Government.

(hy any other duty withia and outside India which may be entrusisd to him by the
Cantral Govt. from time to ime.

[F]
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{ Sactfon 14. Depuiation of the Farce to Industrial undertaking in public sector, jofnt venture or
private sector:(i) Subject fo any general dirscliohs which may he Issued, Ly the Ceniral
Govornment, it shall be lawrol for the Dirsctor Genaral on & request received in this hehalf from
the Managing Director concernad, of an intfustrial Undertaking In public sector, joipt venture or
private sector, showing the nacessity there of to depute such number of members of tihe Force
as the Director General may consider necessary for the protection and security af that industriat
undertaking ant! any fnstallations aifached fereio and the rembers of the Forge so deputed
shall be at the charge the Managing Director,) .

3,1, ACTIDN REQUIRED 70 BE TAKEHN iM DIFFERENT SCENARIOS (Commandant , CISF letter ref no E-
42088/CISFIMis¢/ECLIS)IPAM 7-518% dated 27 Nov 2017): -

{a}. On getling informatics regacding= attempt of theft of coal from mines which are
fully operated by ECL~ :

» ROLE QF CISF, - CISF ieam will rush o the spot and chase away the miscreants
who entered into the coaf mines with intention of steafing coal. Thay wili seize the
fllegally acquired coal and arrest the apprehended coat pilferers and hand them over
to the cencerned loczl Pelice for further legal action.

{b). On getting information regarding aitempt of theft of coal from outsoureed patches
of mings whare mining operation it fully or partiaily outsourcsd to private company :-

> ROLE OF CISF: - Camp commander will assass the situation and shall act
accordingly. Role of CISF weuld ve of Second Responder, CISF tearin will provide
necessary support and relnforcement to the ECL Secwily in case there Is any
attempt of assault on ECL employees or damagefloss to the ECL
machinefies/properties.

(c). On geiting information regarding attempt of theft of coal by illegal mining inside
ECL owned land (lsasehald area with surface righis of ECL)

> ROLE OF CiSF: CISF team wilt rush to the spot and chase away the miscreants
who entered into the ECL owned land with intention of stealing coal by carrying gut
mining activities. They will seize the filegzlly acguired coal along with machinerfes
and equiptneni’s inveived in such activities and arrest the apprehended miscreants
and hand them over to the concarned local Pefice for further legal action.

(d). On getting information regarding attempt of theft of coal insida ECL owned land
(leasehold ar=a with surface rights of ,ECL) involving Heavy /Light vehictes:-

> ROLE OF CISF. - CISF tearn wilf ush lo the spot and detain such vehicles and
enquire about relevant documents. In case valid documents are not produced by the
driverfawner of the vehicie, they would immediately arrest the driver/owner, cleaner
of the vehicle and hand them over to the concerned local police alongwith the
detained vehicle for further legat action.

{e). On getting information ragarding attempt of theft of coal inside ECL ownad fard
(t=asehold area with surface rights of ECL} involving bicycles/carts ete

> ROLE OF CISF: CISF team will nush to the spot and confiscate the bicycles/carts
and arrest persons involved in suct: ilegat transporiation of coal and hand them avar
to the concerned logal police alongwith the seized items for further legal action.
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{3}. On getting information regarding attempt of theft of coal from Coat Bepof of EGL.

= ROLE OF CISF: CISF team will rush to the spot and chase away the miscreants
who entered into the coel depot of ECL with intention of stealing coal. They will seize
the illegally acgulred coal and arrest the apprehended coal pilferars and hand thera
over to the concemed local Plice for further legal action.

(g). On getting information regarding ilegal coal depot inside ECL owned land
(leasehold area with surface rights of ECL)

= ROLE OF CISF: - CISF team wilf rush to the spot and seize the illegally acquired
coal and arrest the apprehended coal pifferers and hand them over to the consemed

local Police for further [egel action.

(H). On getting infermation regarding atterpt of theit of coa! from Rallway Siding of
ECL-

= ROLE OF CISF: CISF team will rush to the spol and chase away the miscreants

who entered into ‘he coal depot of ECL. with intention of stealing coal. They will seize
the illegally acquired coal and arrest the appreiended coal pilferers and hand them
over ta the cancarned local Police for furiher legal action.

(j). On getting information regarding illegal coal depot inside a viilage in ECL owned
land (leasehold area with surface rights of ECL):-

> ROLE OF CISF: CISF team along with local pofice wili rush to the spot and szize
the illegally acquired coal and arrest the apprehended coaj pilferers and band them
over to the concerned local Police for further lagal action,

{k). On getting infarmation regarding theft fram maschines or stores of ECL

s ROLE OF CISF: CISF team wili immediately rush to the spect and cordon the
area. Thereafier, search operation will be undertaken to redrieve the stolen material
and apprehiend the oulprits. The zpprahended culprits aleagwith the seized stcten
materiaj shall be handed over to the lacal pofice for fustiver lagal action.

Ref no ECWVIGIIPKJISOPH8-18/2018/INS-280 dated 05/06/2018 az approved by the
Compelent Authority.

4, CISE has 2 arime and intellipence branch which will carry out contfauaus surveiliance
of all jocations of idegal pliferage of Coal. Commandant | CISF Sheetalpur Camp to provide
intaliigence report ta Management. (For Leassheld Area)

5. Requisition for CISF support will be sent in hard copy as well as through e-mait. in
emergency requisition can be sent to CISF in message as well as in e~mail. Requisiticns for
surprise raids wiil also be given to the CISF personnel in writing of in Email mode or on
telephicne and the fine will be noted. (For Leasehceld Area.)

g. Ta provide security cover ta the teamiraid parly. The QRT teem will comprise of one
fnspecter and 05 Otner Ranks equipped with smali arms. One QRT at ECL HQ and at CISF
Shestaipur Camp will be in standby mode when it is about 20-25 kms away from the rald
iocation,, The CISF focated in the nearest Area will also provide security cover to the
teamiraid party, In case of assault fke situation or emergency, backup will be callsd for and
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will take 2l measures to protect the party . The situation report along with, action report
saken by the CISF party will be encorsed by the Head of the Joint Action Team and Chief of
Seounity. (For Leaschold Area)

7. The CISF persannzl will assist 2519 teamiraid party ty providing support to the Joint
action tearn. They wilt work on dgirectons of the Commandant, GISF and the Joint Action
rearn will b responsible for all bonafide actions takan by CISF . (For Leasehaold Area)

B. The responsibiiity of CISF is to provide escurity cover ta the raid team , assist the
raid team and provide Jntelligance backup when asked for specifically in any type of cases.
(For Leasshoid Acea).

Moto @ 1. Tha Managing Diret(cr alaans OMD or his avihorised ropreseniative,
7. Mansgement means CMED or his suthorised represantative & Area Gznerel Manager,
2.In sases of outside leasa held area, specific Coutt Orgers #ill be required for seavch and seizire.

4. CISFE wall not bo going oot ar Opera dng out of its jurfsdiction.

Role Of Task Force [C:-

Office Orger ref no ECI/DHPH47/534/3595 dated 02" Septersber , 2049 & FDs Ref no
ECLICS2T¢Z-5)/5" of 201912 dated 20 08.2019. Also as per the guideline of the Standing
Comimittee on Steel & Coal.

1. The task of the task forcs formed will be 10 gather intelligence input, to prevent illegal

mining and coat theft in the leasehald areas,

2. The Task Force wiil conduct surprise raids, conduct gefizures on the direction of the
Funciiohal Director and put up due report to the concerned Functional Director.

3. The head of the Task forse wil Naison with the Police Authorities and State
Authorities.
4. The Task force will be the first respondents and will call for additional help of CISEF of

Police as required, CISF will come ta the suppert of the Task Force 23 and when reguired.

5. The iask force can take proactive steps and suggests improvement in Securily
system. They cah aiso chack weigh bridges, Railwvay sidings ect slso can ask for any

aocunient which requires examination.

6. The action of the Task Force wil be 10 2id and help the Area 2s a force Mulliplier
The ias? farce will not be usad in casa of any iR lssues where regutar administrative and
securiyy setup of the HMQ/Area wilt act. The Forge can also be used o provide support to
Vigitence department on directions of the Competent Authonty. The task force will perform
any other task as assigned by the FOCs.
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Ref letter noe ECL/D(E/668 dated 27.04.202C (Confidential).

7. To submit weekly ioport te Dir{Pers), ECL showing details of work periormed daily on
the issue in the fellowing format-
TDate Time of Visit | Location of | Action Taken | Seizure Remarks
L visit details
8. Additienal vehicle and manpower will be provided as and when needed from the

Areas by the Task Force l/C. Moreover there will be no restriction 10 the use resources of
these areas, to ke used in curbing the ilegal mining and home guards alsce can also be used
as additional manpower as required,

(Note ; Task Faree is not @ Quick Reaction team and it needs time to assemule the members

of the Task Force. Only specialised job wili be assigned to the Task Forca as and when
required by the FD8) -

Methodology to be followed of Curbing lliegal Mining and Coat theft

General Action Points

1. The HQ team under the direction of Chisef of Sacurity will conduct surprise raide and
seizures. Tha Chief of Security, ECL wilt supervise and direct the Areas {0 ensure that all
legal OCPs are filled up.

2. The main role of all the raids and actlons [0 he taken is of the Area Security
Officer/Area Secwrity in Charges, Area Authorities under the respeciive Chief of Security,
ECL and under Area Generat Managers.

3. Al infarmation of the raspective Area regarding Megal Mining and Coat theft and
action taken thereof will be given to the Chief of Security and Area General Manager in
writing by the Area Security Officerfarea Sacurity In Charges/Colliery Security in Charges.

4, Curing Seizurss and Raids as welt as fo i up lllegal mining OCP an Rat haies i will
bz the respensidility of the Area urder lhe respective Area General Managers to pravide
resaurces like Payloder, Dumper, Dozzer, JC8, Hywas, tractor eic as required by the raicing
teams.

5. if In case the feam has to stay at the location of the raid, the responsibility of
providing refreshments will be with the Area | The Force level requirad to fil up the illegal
OCP ard lllegal Mining will be done by the Chief of Security. He wiil Call for CISF support
wiherever requirad.

8. i any incidencas of iflegal mining/piferage of coal takes place within the lease hold
ant the matter is not reported to higher authorities {le from colliery to the Area GM or
Area Security In Charge to Area GM and COS) or no actlon or sffort is taken to prevant it
and then filling it up. Thereafter action against the concermed mine management officials
including sectity in chargesisecurity in chargee cf the colliery has to be initiated.

|
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illegal Mining ’@

1. lfegal Mining in form of Rat holes were prevalent in the l.easehold Arez of ECL but In
the |ast 02years illegal Mining in form of OCP has emergad a¢ & big chaienge. Sorne of
these iflegat OCPs ars in the Isasenold Areag of ECL and even in lucations wherg ECL has
stirface nghts.

2, The Mine area as welt as near about lease hold area to be scanned for any illegal
mining activities by the patrolling team of the Area. Even information is also received from
Khan Prahari app as well nesds to ba arified.

2 Inteliigence natwork has to be devised by the Areas Security Officers and Inspector
in charges as well as Area In Charges to gst the names of the parsons/mafias behind iilegal
mining.

There is a requirement of an intelligence cell needs to be formed at the ECL HQ fevel with
resources and manpower from nearby areas which should be fieadad by an Officer/Executive
praferably of Security department with a track record of having bigh integrity and honesty or
any other Officar from any dopartment to be nominated by the Functional Direclors and witf
function directly under the concemed Functional Director, This will be & part of the TASK
FORCE,

4, The phatographs of the location of the illegal mining to be f2ken and also the location
to be identified physically. Most of the [and details are digitised. Se detalls 1o be documented
from digitised records can be accessed as well. The illegal mining jcations wilt be suveyed
jointly by the respeclive General Manager, through his colliery rapresentatives along with
Area Survev Officer/Calliery Survey Cfticer, CISF and Area Security Officer/Area Security In
Charge. The joinl inspection report to be subiritted to the concernad FD for perusal. The
seourity verticals mentioned will in i physically verify the documerds and the iocations as
well as analyse the jeint inspection reports .

5. Along with photographs and dosumentation the follewing is to be Initiated:-
(a) A Complaint fo be lodged in the Police Station by Area In Charge
(Security)Inspector in Charge, at the instruction of the Area GMfAgent/NManager
with a copy to the respective DCESPIADCP along with a sepy of the same te the
Chief of Security. It has {o be ensured that the complaint is registered as an FIR. If
Complaint is not received by the Police then it has to he e~-mailed oy the complaint
has to be sent in spead post, 11 Jharkhand jurisdiction complaints can bs fodged on-
line and after lodging the complzint a printed copy should be sent to the DM, SPISSP
& DMO(District mining Cfficer) WS 154{3) of CrPC.
{} In case thets ig no action taken a Magistarial Compiaint to be lodged in the
concered District Court ufs 156{3} cf CrPC.
(c) If ilegal mining is being done where surface rights are not with ECL then {a) &
{n) will be done alcng with it an application in form cf a patiticn for pelice help has to
be filed in the SOM Court. [f SEM on the application does not take due action then
the same has to be fited in the respective District criminal court.
(c) A crimina! lawyer has to be engaged to peruse each case to the logical
conclusion and see that the persons so named are convicted.
{e) In case there is no police help provided then a diraction for Search Warrants
has to be applied for in the respective SOM Court or District Gourt and in specliic
cases of police inection a \Writ nas to be filed in the Hon'ole High Caurt as par the
jurisdiciion.

5, Under Mine Safsty head, funds are made availablz whare in SPOT hiring of JCB has

to be done in all areas where deparimenial resources are not available mareover Pay loader
is not very successiul in filfing up iflegal mining. The hourly rate of engaging the JCB can be
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determined by a commitiee throtgh market survey. Before filing up a rat hole it shouid be
ensured that o one is inside the rat hole, )

7. Whan there is extensive Hlagsl mining in & vast arsa znd nezds to be filled up then
departmental dozers, payloaders and other heavy machinery has fo be provided by the
Area. The filling will be done under toe supervision of the security department{drea Security
In Charge) , CISF and the Police and the compietion of work shouid be endorsed by the
Police ancd Seeurity departmant of the Area aleng with the Agent, Manager and Surveyor
and should be counter endorsed by the Area General Manager.

8. Flaces where illegal mining has peen done are subsidence prone and there is a need
to put up sign boards etc to make the general Public awara of the hazards of illegal mining.

. The ilegal coal near the Hlegal mining site will be seized and handead over to the
Police on spot and the following are to be prepared by the Arsa In Chargefingpecior In
Charge:-
{fa}  Complaint has to be registered and it has to be ensused that complaint has
been converted into an FIR. FIR should be specific in nature clearly mentioning
the name of the accused. :
by  Seizure List will be prepared by the Area in Charges under direct supervision
of the Area Security Officers.
(¢)  Zimmanama of the seized coal will be taken ny the respective calliery officiais
in which it Is baing deposited and accordingly the recoid wili be maintained in the
stock register, '
() Gradation of the Seized Coat must be done by the respective Areas. Whether
it is saized by the Arga Security depastiment or CISF.
fe) Any seizure or action taken by CISF will be followed up by a Complaint, The
complaint hag to be done either by the Area Security In Charges/inspectars or CISF
parsonagl and If compiaint is lodged by Area Secusity in Charges then CISF
personnel will be the witness. When CISF personnel are lodging & complant Lhe
Area Ssourity In Charges/inspectors will be the withess.

Note - The detai's of alf the searghes, scizures antt complainis/FIR has to be subpriited gaify t0 tho Area
Generaf Manager with & copy to the COES. fManthiy repart in a consolfidated form (¢ fe submitted (3 lhe
concernad FD for perusal,

1. if in case any person or vehicle is found transporting Megal coal will slso be seized
and action will be taken as per peint no 0.

Coal Theft

1. It has been seen that many miscreants especially women and children come insice
the mines and steal coal from the coal faces. There is a requirement to teke two prongad
approach i this regard:-
(&) Prevent the coal from being stelen.
(b)  Reduce demand of coal by raiding ceal deots and fllegal Factories or
factories taking illsgal coal { SOP for the same has also been formulated and
approved. Legai vefting fras afsa been done is atached af Appx ‘A’ ).

2 Continuous patrolling of the area needs to be done by the Area Secury Team
under Area Security th Charge. Continuous raids have {0 he conductad for selzure of
bicycle/Motar cycle/Bullock cart/ unauthorized trucks! fractors etc.Sama of the miscreants
need o be apprehended and handed over to te Police which is a major deterrence facter.
This will be done by the concerned Arca Security Team along with CISF which is
located in the uoits,




©

3. The location from where coal is being sfolen should be kept under survelllance . it
should also be photographed and properiy documented far evidence/proof after which the
following is to be inttiated:-
(a)j A Complaint to be lodged in the Poiice Station by Area in Charge
(Sscurity)inspector In Charge, at the Instruction of the Area GMAgert/Manager
with a copy to he respective DCP/SP/ADCP alorg with a copy of the same to the
Chief of Security. 1t has to be ensured that the complaint is registered as an FIR. [f
Complaint is not received by the Palice then it has to be e-mailed or the compiaint
has to be sent in epeed post. {n Jharkhand jurisdiction complaints can be lodged on-
line and after lodging the complaint a printed copy should he sent to the D, SP/SSP
& DMQIDistrict mining Officer? UIS 184(3) of CrPC,
(b} in case there is no action taker a Magisterial Compiaint to be Iodged in the
concarnad District Court uis 158(3) of CrPC,
{c} if ilagal mining is being done where surface rights are not with ECL - then {a) &
{b} will be done aiong with it an application in form of a petition for police help has to
he fled in the SDM Court. if SDW on the application dues not take due action then
tha same has to be filed in the respeciive District criminal cowt,
(< A criminal lawyer has to be engaged fo psruse each case to tne togical
conclusion and see that the persens so named are convicted.

4. Security department should carry out lialson with OC & ICs as wali as SSPSPIADCP
as well as DMADMSDM ie both with Police authorities as well as State authorities. At Area
GM level, liaison should be done with senior officers of the State as well as Police.

5. Even after repeated reminders and compiaints if the Pulice or the State fails to act
then a Writ io that effect to be fiiad in the Hon'ble Hign Caurt for direction to the Pollce and
Stata authorities.

The security hierarchy and reporting Sysiem is aftached as Appx 'B'.

Lodging of FIRs and Raids

1. Area Security tsam aloag with CISF will raid the ilisgal mining and coal theft
golng on in leasehold Area of ECL. Wherever there is a chance of Law And Order
issues Police will be reguisitioned beforshand. The raiding feam will seize all the
llegally exiracted coal, Hywas, machiriety, pumps and cther items in the locations on
a seizure list to be preparad on spot and hand over the same fo the Police
Authorities. Thereafter lodge a complaint and ensure to convert it to FIR. The
procadure lhereafter has been discussed in the subseq uert points.

2. The FIRs will be lodged by the Area and sefzure list will be prepared and is
the main responsibility of the Area Security in ChargesfArea Inspectors of the Area.
Palice can also take suo maoto cognizance of the cases and prepare seizure list and
iodge FIR . Then in case where Police is acting, there Arca Security In Charges/
inspeciors and are authorities will sign as witness in the selzure list and FIR lodged.

3. For all lllegal Mining and Coal theft the Area General WManager and his -

renresentative of the respective coliiery as well as the Area Security In Charges
and colfiery security in charges of the respeciive collieries will be responsible.

4, All the raids are the responsibility of the Area authoriy. All raids will be
directly monitared by the Chief of Sscurity, ECL HQs and the respective Area
General Managers, who will give directions 15 the Area Security Officer and Area
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Seeurity in charges and CISF will support the area in all raids that are conducted
(CISF is wall within their jurisdiction of conducting raids independently but the
information has to be given to the respective Area Managerent and complaint on
seizutes has to be done) :

5. Most of the complaints |odged are not specific and are superfiuous. The
following needs to be examined at every area:-

=  Whether Complaints are being coaverfed into FIRS? if ot Why?

«  Whether complaints are being written as per law, whether it is specific
complaints or not or is it just a formality heing foflowed?

«  Whether writing complaints are a way fo cover-up the facts?

» IFFIR is being lodged, under what sections Police is fodging the FIRs?

«  Whether these FIRs are properly charge sheeted and are the persons
Being convicted by the court?

« In has been chserved a joint report is prepared for seizure with a
signature of the Police CISF etc. Such practice should not be foflowed,
as such joint reports cannof he a base for prosecution of theft. So
complaint has ta be fodged compulsorify.

« Whether the FiRs are being pursued in the Court of law to their
conclusive end.

Nofe: Tha foilowing up of coraplainis and FiRs 35 well as ensuriag 2 conglusive result ta the cases will
be tho rasponsibility of #1e Area Personner Matagar of the respective Arex, who wilf be assfsted by the
Area Sccurity In Charges! Inspactar In Charges of the Colifery. n cases of HQ@ , by GM(Legs)), ECL HQA.

Att independent and reputed criminaf fawyer with proven background should he given the
tasic of putting up @ report on this matter after considering aif the complaints being written by
the Areas. { already a protesheet has been approved by the Competent Aithority )

A flow chart of lodging FIR and taking fegal Action along with Methodology in Selzures and
Zimanama (s aftached in Appx ‘C'.
Sample complaint and FIR is attached in Appx ‘D",

Strengthening of Security Sefup

. Creation of Security Manual alorg with Training and Speoialisation of each
post and Rank should be cleatly defined and demarcated.
. Security Department is a specialised stream (Skilled and High Skilled as per

Govi Gazelte Notification... In Banks sccurity is a SPECIALIST ARM)} and with
evolution of time it cannot be placed under personnel department as it an
aperational arm to eurb illegal mining and coal theft

. Securily depariment is manpower intensive and guality of rmanpower is
determined by continuous training. So fraining of Secirtity personnel has o be done
in intervals. So therefore a security training manual should be devised and the
training  of the security personnel to be conducted by Police or CISF training
institutes.

. The security setup needs to be based on vehicle based Quick Reaction
Teams with static posts depioyment to be placed for vital jocations only.
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. Strengthening of infrastructure facilities and introduction of modern
squipment’s/gazeties.

> I ECL there are 10nos .22 Pistels and 501 nos .12 bore weapans which
are ot being used effectively. 06 nos .12 bare weaporns can be replaced by
shot quns which will have rubber bullets and 04 . 22 Pistofs be provided o the
Task Force as & Pilot Project. Pepper sprays and peppes bomb which does
nol explode but sprays e peppar in the air auomatically which causes
irritation in the eyes causing e miscreants fo run. This has also been fested
successiuify in Salanpur Area at Daber and Mofanpur Cofifery.

. Joint Control rooms 10 be established at Area level and to be connected to the
HMQs for centralised monitoring. -

' Possibility of providing legal status to the Security Executives as deemed
agents under Coal Mines nationalisation ACT and Estate Officers (Quasi-Judiciat ) t¢
heat the leasa hold area as an Estate and Protect it from illegal mining and Coat
theft, shall be sought. (Ref No: ECL/D(T)OP/Deemed Agent/223 dafod 03.07.2017 attached at
Appx ‘E’

’ Explore possibilitios of setting up of all Women Security Force as most of the
iliegal minars and coal miscreants are Wornen and Children. There is a requirement
to Induct Lady Home Guards in Jharihand Jurisdiction.

. Explore possibilities of raising of own DOG BSquads (Pilot Project was done in
Salanpur Area and found to be effective), The advantage of Dog Sgtad is that they
are like trained bullsts which wilt go and do the needful and are alse not bound by
law. As a Govermnment Company one Dog souad can be raised with 04 dogs to be a
part of the Task Force.

’ The whale Security Setup { Departmental Security, GISF,S1SF, Other Security
Agencies ect ) should be centralised/should have a ceniralised setup with a Joint
Command headed by the respestive Functional Director under whom the Chief of
Security and Cemmandant will function. Any case of CISF ceordination problem from
any area, the respective General Manager wiil adidress it to the respective Functional
Director and it should be the prerogative of the Functional Director to takeup the
matter,

. Complalnts, seizures, surprise checks, confinuous filling of rat holes and raids

are dons. But there should be legal folloa-up of the cases, which will be assisted

by the Area Personnet Managers of the respecfive Areas along with the Area In

Charges of the respective Area. In the HQ the Securily agencies (ie HQ
Security Department, CISF, Task Force, Home Guards ete.) will be assisted by

respective Area Personnel Managers in case of Area specific cases and in ail

sther cases which cannot be dealt by the Area, GM {Legal), ECL. HQ and his

team will assist in filing criminal cases in the District Courts and also in the

Hon'kle High Court.
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IT Initiatives for preventing and curhing itlenal mining and pilferage of coal.-

. {Tinitiatives o be enforced with Zero toterance with integration.-

. installing of CCTV at all sensifive locations and connecting it with HQ,
« Instaling of RFI> & Boam bartriers and Integraling it with Venhicle
Tracking System. _

. Vehicle tracking system ta be installed in all coal transporting vehicles.

. Integrated fuel management system o be introduced o stap fuel theft
ity maiof mines.

. BIOMETRICS to identify legitimate persons entering the mines.

- Management Information system for Sscurity (automatic generation of
complaint, requirements of manpower, filing systems etc to be
automated)

« Use of Khan Prahari ~— This app needs io be widely pudlicised.

. Use of Drones needs fo he impiemented (One Drone needs {o be
provided to task farce). '

. Movement of QRT/Security Vehicles tracking through GPS.

. [T initiatives to he properly connected to Central Control Room of each Area
and HQ with data storage facility.

oOTY fo be compulsorily instaffed in ali Mines exit and entry points, coal duraps and
vuliterable paints as well as alf welohhridges.

A Nodal IT Officer preferable from Security Department who has some IT acumen and
knowledge should be nominated by the Functional Directors and wifl fustetion directly under
the cencerned Functional Director to enforce tha SOP, coordinate with Vigilance department,
canduct surprise ralds and checking in the areas..

The impartant points (o be followed In approved SOP an VTS(VYehicle Tracking System), IT
initiatives implemented in CIL & Subsidiaries, Vigilance points [s attached as Appx '

it is to b2 considered that enforcement of Security aspects is 2 conlinuous process and
Mlegal mining/coal theft san only be controlled gradually. Security department of ECL is not 2
Force but a part of the Management which is enfarcing security measures.

The Acticn Plan has been formulated keeping in consideration of order of the Hon'ble
Cowrt's Judgements and have drawn the necsssary footprints accordingly. Sirengthening
own security setup will help in fighting the menace of illegat mining, coal theft ang provide
safety and security of the employees and propedies of ECL.
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Stundard Order Procedure \o ha followed and Stegs to be taken by the Comnittea 23 farmed ¢

o

heok cases of Doal piferagn for zll typss of Geal smd Smokeless fuel within_maclosed

|

bl

il

round, UMD, ECH. diractions rof no ECLIGIED!2174 dated 14.11.2017

nises, iransportation of voalend facteries under the Juilsdictign of ECL. leass foid ares angd

13d

i, Toe defiriion ¢t Area welid encorpess leasa haid area and emund and any ‘aeationfaces
sevona which 18 far off from {he geo-dfenaing bouadary Wik :equirt intervenlion i Ike Siate Authotites.
Thereafizr action will ba toker: as per poinkno 2.

i Tha Chist of Seowdly , ECL HQ s %o {nlimats il the Principal Secrelary, Sericr Sl
patrariiss , Sanior Peiice Aulwily ant Autiorfies of MH14 of soth Wast Sengal and Jaerktared, in
regards 10 the formalion af lhe Comiailee 0 prevent Coal pillerage zrd theck Industries invoived i
cout 33 well 25 t6 set up sursrise tasek Gosl 3\ ¥arious polnts Lizsoning with: ak offsia’s 1o ba dene oy
the Securily Deparimant . &y personslly reeling the oficials sad lhereafier prief CVOG, EGL in ab
2spects Meeling of the commiillez netters Wil ke heid once in a monfh or a5 decided by CYO, 20

of SMVIG) in Ihis regald fu disouss couwsss of astior.

3 (ST has a crme and intelligancs Arznch viuch wili ¢airy OUL EORIRETLS survkilianes of 2l the
industnes and lasations of ilegat piferage of Goal. Commuandant , SISF Snectalpur Camp to provide
inteMig=ace s2por o CWO, ECL and Chied of Security, ECL Clisf of Seourity fo cootdinate wiliy 4G &nd
otter avlernat iekigance agensics wih infornatn (o CYCESL.

4. Gl F SeourlyMOD Senuly, would also galher informanicr: rom lne groend and do a
mapgirg of &l areas under the command area of ECL irciuding deisils of & (he indusirles tking cogi,
soll coke incusites, ileqgal coal depols, DD ho'ders Ble. THe Cheal of Seourily/HOD Securdy wilk 3ied
cportinate with GM (Sales) as well as G 4Q0) to gatrer Al infurrnation. Taé Chiet of GaeuryHQD
Seeurily vould LRECK INg daRs o glouns raugh ASQ (Secunty)iArza in Charges and verify the
(ot The Civel af SecuityGD Security wilk prepare 2 predriinary investigatos regort and e repedt
sl ve submitled © the vigitsnoe deganrien!, The Talar wikt be put wp to the GV, ECL and theraztar

witl b2 gt up te 1he comnuieae neqeiul zelica.
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2
5, A Senlor Criminal Lawyer who is sxperienced and has undariaken simiiar ivpe of jobs 8l any of
iha Areas, o b3 eagaged A District Court and alse in Jharkhand iunsdictan, who will assist Secheity
Deparimznl ¢ get Search warrans issued from the DOIR0K Office. The apg'ication il DS pui up by lhe
Cilet OF SecurityHOD Secwdty or he thay daisgate the responsibility to Dy Chisf of Seeuty and it wil
be kis responsivildy to cavrdinate te whols progass, The Chief of SecurityiDv Chief of Securiiy vl Ee
2l Lberty to empioy 2!l meana tor g2t favelrable degisiors. (Shed 8 G Kundi , Sy Crimine! Latryer Asansol
Coud | assisted by hig junior Smk Pyt Shiha , both oufside parel lawyet fras dono simiar cases for
Satanpur Ares, tho fses fis! is pitached at Aanx ‘A" and any citstation casas cxpensas @ acluzf A
ogliion o the Hon'ble High Court regarding formation of The Committee on the Office Order of GV,
cCL ref no EOWCMDI2TA dated 14.11 2017 and @s per the Hon'tle Suprerie Coust Judgemernit oy
ting a supplemeniasy affidayit in the cass of Partha Ghash ¥ CIL and ofers. The Sreciglised Lawyar
Wil be eniployed to cariy qut tha (wilawing last:
(=) Put up pafiticn al OMGIEDH ifice tor issus of search warrant along with direction to
thz pallae,
) Keep 2 lrack of the Cases pe'ng Med I the Court of 12w,
(¢} Moniior the progress of lodged complaints in tne rcepeclive PS a3 well 8s lodge FiR
U3 156 wheseyer senquired.
{f) Asue jusisgiction of ECL is in kwo Statas of WE and Shahand, the lavwyar wil ensurs
w0 coordinale (e casss alsa in the sespective High Getrs.
6, Ongetling 2 renort of iiegal coal posseasion in enclossd premises ike anv factory . cozl dump
gt = preliminary enquiry wil te conductsd by the Dy Chief of Securlty slong with representetive of
CI3S and photography of e amee mouad @ong with phstegraply of inskie vl be done. the
pretkminary repert Vil be signsd by f1e Sewuity representalive and a represenialive of CISF wilk
endome il 25 witness. A prefiminary compiaint wil be locgrd at 1= respective potite stalion along with
vopy of infarmation o Commissicrier of Pelice, DCPIADCE if in West Bengat Jusdsdicion sid DG,
§3PISP at Jharkhend furisdiction. Qnling Cemplaint ¢an also be ledged al Jhakband fuflsdletion,
Tharealter complaint witl be again lodged aitar two to three days by Dy Chizf 0! Secarilyf Area Security
GCfiiceithsaa I charges along wilh wilnees of CISF repecseniaive.

1. A comprenensive (epor would e made and 2k the complaints along with colowed
pholograpns o be enciosed and tn be proved for issue of search warraet to the 800, Bardhaman
[Pasichum), in West Bengal , jursdiction and OC in Jharkhaqd jurisdiction.
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8. Aer roceiot of sserch warsnt, search s i be contucted s par procedure and to s#ize ali
dacuments loF sxamining and reparl siony witl; <rimingf case 1o be s in e Court of Law. In case of
onsuaTee of search wamari the matter wil bz taken up in The Higher Courts a3 3¢ [urisdican and

as par eubity lokiswing tha le zal solrse: ol tow. Mininwim of bag conipialnis will e ivdged.

9. For surprise chacks, seiting up of ro2d chack golnis Seaurhty dodartment undar the keadership
of Civef of Security!40D Security aleng with Somnwandant, CISF. GISF wilt provige 21l due suppard ant
manpower, Sseouity eams of We adjoiring xvas wiil aise b employed. drea CMs will provide
necessary suppert. Ay distrepansy will se brought to le nctice of CWC. CL throush Chiaf of
SecuitytOD Secudly. The commiliee mambers Wil be presoat & chack aX lrucks canying coal ans
wWitl detening s SO,

6. Reauistion for GISF ard Palice support wil be sent in herd oopy 86 well g6 [rough e-mell. In
smergeney reciligilion cen b2 sant ko GISF In message 53 vsk as in e-nail. S2me wili be dofie To7
naiice heip end Yhe respadive SCPIADCPIBSPIBR will be nformed by the Shial of Becuily, ECL. 2nd

Corrmandanl, CISE sl

11, Any troek is foond with Hegaf coat will o3 seized and harded over 19 police undar propar
seizare Yist apd comgiaind. The maiter Wik be foilowedd up in [he Unuzt cf Law by the lawyers ergagat
under sunardision of t1e Secuiily Liepaidnient.

12, The gradalicn of the seizad ooal iz 1o be cons ynger GM(QC), EC HG in e lab , (o delemmine
(ke grads of coai end 10 Tind ou rom vhere the toal has been swlen, The reparl will be confidenial
0% will orly 08 in the ¥newtadge of he Comaities Mambess. Chigh Of Securiy/BOD Szouniy wilk
enswe $hal ro information ls leaked 10 any cutsider, The gradztion of Unel can be dong &l e Lab
setup of Selanpls Area 2t ihe Barachavk House and in excestional ¢ases the gradalion ran be
wewarded lo Soransics Lat and wli 22 in prescibad rmal
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;,-' 13, A detaied eepod of such raid will be prepared By o the members of he commides a9d &l :

' r’; due debibsrelion , wroper nato sheet vl ha auhup o CYO, ECL. far furdhar nacessary considstation.
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14,  The S0P wil te revised fret g to §me and ag [he situation demands.

Methodoleqy of Conduefing the Gperafiop and assfaned responstbiliy:e
[ke Commillee wilt meet ond discuss (e nformation Tecelved . The lerget vall bs

e e e e

assessed and dacides,
A prelinénary corprehensive raport vill be prepared by the CCS. BCL and sebmit to

the coynmlie,

()

Op the bagis of {he merls of the repost 3 search wamanl petlion wili b3 piaced by lhe

Lawyer in the DWDG/SDNM Court,

aNer igsuancs of the viasant {he Ssourky teparmest wiil serve g copy Qf 12 warrank

i)
to e respectus PS.
fe}  The very nexi dey the raid cf [nquiry ia to be conducied in the suspscled premmises.

The respansibilitizs of the Rafd parfyfs as tallows:-

i) Vherever tere 1 lack in e astablisiment & will e brokas by {he Secuily

Department.

fiy  Tha Vgilancs rsp wii serufiriee the cocumants end scize the filesidgeument
as puf the seizum st ailached. The Seeunity departent viil assist te Vig Deptin
sanducling ehacks and soritinising e dosment.

()  Prmafacs cvidence are B be collected including ary CCTV footags if
avaliable to e seizad. Selzure ligt 1w 09 28 per format anneyed al 'S

{h) GM{QC} or kis representativa wili calleat the sampte of ihe Seal in a sealed
box get it slgn=d from any person in th2 Yogation as per the fermat of ine selzure lisi.

) A comgrehensive repor along viith Ihe GraJelion of Seal, seizure es and saizzd st wili e
placed before the cormnitee for futher course cf action, On gering substenticl evidence and when
there b5 enugh ground @ tarmai camplzint will be lodged villy 1he sespective PS 2ng if the eespective
PE fails to fodge the camglaint, then taonisterial Conpsaint wili be fled Fong viith the comprehensive

1enost and grad atlon of Caat,

e P ) e A oyl B 0" i Al e AR A Pt AV ML AT TP
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(o) The Cradalion of Codl wiil be shacked i the Coal testing Latneatory at Basachak holise and
will k¢ provided lo the Commitiag in lhe iomoat aneeed 2l ‘G, I cases fhe same yradation can ba
sunl g Ferensies depariment at Kolkala.

Respeasibility of CISE.

£ To provide sesuilty cover ke e feamifraltl nacty, The GRT team wiil campriss of one ‘nspector
snd 05 Other Ranks eatipped wits smah arms, Cns QRT at ECL WG srid @t CISF Sheatalpar Gari Wit
be in standby mode when it Is eboik 20-25 kms eway tom Whe 2d tooatior. The CiSF facalsd in e
nearcst Arga will aleo provite security cover fa the feamizaid pary. I case oF assault fke sltuatlon 1
emargency, backup will be amlled or and Wil taka alt msesstes (o protect {he party . Tha situalien
raport alorg wilth, action report taken by f1e CISF parly vl ba endorsed by te Hesd of the Joint
Astion Tezm aad Chigf of Seuurily.

2. The CIS# oersonrael will asslel e teamdrald parly in groviding suppor L0 the Jolnt aclicn team.
They will work ot direclians asd i Juint Avton zm wifl be cesponsible for ¢ borrfide actions taken

by CISF .
3. Reguisitons for such surpfse wiis wli & given {o he CISF persornel in wiling o In Emak

moda,

4. The respensibiity of CISF is to grovido sacurity cover 1o i raid ‘eam , assist the rid team
ang provite inteklgence backug yhen asked (or speciiically lre any 1y pe oF Cases. '
Regponsibllley of Chief af SecutityHOD Secutly,

Sarusity Cenizat Conlrel rom would be vegrared In ECL HQ and the erea ol the existing conlr] reon:

10 be Increaged atong With a creation of cetl 10 undsrtake sLoh activites. The ¢elt will have 3 vehicle for

24hirg sxcluslvely {abang with 95 Se

log book wil ke maintained end vl be slgned ey
dng f pholos, [ax lasilily, ScanMer, protceopler maching, 2ocess

nurity Personne with zrms) Wi el as per requirament far whizh
by an Offices, two IT systeins iz computer #ith

printes, cne soloumd prinler fof et
sontrel systam, two CEMISTAS, Communliation systesn fiand fine ag well as ractile along it connection
1o be kept penasently i the copkeot fopm} ang iaternet conneston along Wik reguired setun, The
raom intemalty ang extemally wiil be under CCTY survelllance wilh 4ccess econteol system Yo only

auihorised persons 10 et . All e docusmerts of this il Wik be olasgifiad as "CONFDENTIAL" . Ne

ane incluging execufives net
socully sep lo be provided by Chie’ of g

aullicrised will ~oy enter e Toom. Sich contre! ream will heve one
ecurityHOD Beuity and CiSF mp 1 be provided by

Commandaat, CiSF.
Contd,..Paqe f

)
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Chief Yigileng
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CHEDK POINTS 70 BE REMEMBERED

MFGRMATION OF FACTORIED FROM GM{SALES] TO CHIEF OF BECURITY
CONDUCT OF PRILAMINARY ENQUIRY
CHECKING OF PAPERS OF THE SUSPECTEDR FACTORIES

TESTEG OF GRADE OF COALCOAL FROM THE S1OCK TO BE SEIZED AND SIGHATURE OF
THE FAGTORY REPRESSNTATEVE 70 BE TAKEN

ON THE FﬁNUlMGS. OF THE UOCUMENTS AND GRACE OF COALCOMMITTEE WiLl, DECIDE
FURTHER CGURBE OF ACTIONS

K CASE OF ANY DEVIATION LODGING OFFENERALFIR ON THE FACTORY

LEGA PRODCEEDINGS T2 BE INITIATED FOR OBTARING $8ARCH WARRANT
CONDUCT OF RAlD (CiSF TO PROVIDS FROTETTICN}

SEIZING AND CHECIGNG OF PAPERS OF THE FACTORY ALONG WITH COAL STOCK
LOGAING OF SPECIFIC FIR ON THE FISINGSAND SEIZ:NG ON SEIZURE LIST

FROCEQURE FOR TAKING  ADMINISTRATIVE ACTION DFCANCELLING
COBLACKLISTING/BARRING

FURTHER LEGAL PROCEEDINGS 'WILL BE TAIKEH LP BY THE APPOIKTED LAWYER UDER THE
MONITERING OF THE CASE 8Y  EGL SECUIRTY DEPARTTMENT ALONG WiTH A
KEPRESENTATIVE OF VIGILANCE

VO, ZCL
0.3@. TS g l;‘ﬁ%
nlef Yiokange Officer  CVQ, BC

A A APerg
Easlem coa!ﬂ;gsot.’imfred

Srwv wgriinee
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Bzt of e F.LRIGOHD LAIRT

Rook ND. e

£ORN NE. 245 (1)
FIRST INEDRNATION REPORT

Fiesl Informaiie 6 & Cogaivable Crire Roparied urica: Sectiot 134, Cmingl Panulote
PQ!!CB Mm et eesnalye g o0e s0vTIPRdl carby get D@uh‘ [EPTTV IR T “0 etearqribarlt
£z1o 21ad hour of ORCUTERER i imri i

1.0z le ) hout vhen egpaited

© Ngme 294 fesideaza ol mtermiet and vompisinen.

2 Br'ef descriplion o olfence {wil seckes} and of properly parrizd oF, 1 eny, — 74 bo MHled by PS f
4 Fisen ol zeouraaoe and disanca zad directén fom the Pelis Atalion
bia¥ame & Addrese of lho Crirtazl .
§.Sians fokan Teganiiy mvestaztion sxplanatio: of dalny In repareig nfomatien, — To e filed by PS
¥ ook and Tire o8 Seegaleit from Polica Rtalion. = Ta beilllet by PS j
LK VLT SRR,
Ces‘lgl'lal}oﬂ T R S TN T LI |
{First nfotroaton b be recerdsd balovd
SQNLITS wreran o meraniar
LROZREUCT - asss sotemsmtoortann
The sheve s 1he format ard Lolow s [ Taw on the basis o wiich o cogrizahio erima s recorded
FLR.ON AUTHENTIC IRFGRIATION
To infarmalion gess lo Vi Posioe Officer (7 seqlstralicn of @ case musl be auzhente. il shewtd nel be gossip bul sheuld be
saced 0 5% ingividusl wia thould o8 respaGsiuie foc Impartg intaimalics., i may 98 hsatssy bul o persan f possessien
of hoprsoy should ranlan i ssurce of intormiet:an and ahs responsisih for 3L Ar 'rospussible rur2ut sheuid not sesud
‘pregisyaton of FLR,
CVO. ECL
s —redsun LiTHte
7% i
1
=y i AR b gV VA am e ey
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surprise Haids alse can

be conducied by setting
up Nakas and Checkpost

Z

FOR FUNCTIONING OF CcoMm

& CONDUCTING RAI

formation of Committee 35 per
CMD OFFICE ORDER ref No
ECL/CMD/42774 dated 14 11 2017

fFormation of Commitiee will meet
as per the directions of CVO, ECL or
GMI(VIG), ECL

Gathering of Information from
different sources . CISF intelligence
setup to suppon

A intelligence cell to he sel up
under Chief of Security at ECL
HQ with required

i

infrastructure

Submit Preliminary Report by Chief
of Security including Photographs

— 1

Engagement of Lawyer and Filing of
petition for issuing of Warrant .
Action by Secunty Department

—

Serving of Order of the LD Court to
the respective Police Station by the
Security depariment

3

conduct Raid along with the
members of the committee, Police
and CISF

- L

FRmd 1o be conducted
immediately after sssue
of warrant

e

1

with Coal Sampie

Collect Prima Facie evidence along

N

Committee will Analyze the
eyvidences received

1

Lodging of Compiaint by Chief of

Security

E . Follow up and further

gE=== acior oy engEed

Bwyer

e N 7o SL
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This asier % o &ehald of T2stern coatllehés Lt Szlanpur Arga und hes the sznction af the Competent Autherity * J-’p)"(n
g
(RS

.
STIZURE LIST
1. Date & Time of Ecizure T
2. ¢lace of Seizure :

3. from wham Seizad feom

4, Marne of Withsssas: :

S List of Seized Aricles 1.

&

]

6. Signalure of Witnesses

Selzed!Preparad by Me

Nzme
S0
Address,
P

Tlis lester 15 on bafalf of Eastezn Coalflelcs Ltd, SalenpLr Areaand Ras the canetion of the Coapatet Athadty
I's v ‘|

v = arIOR 1| mife
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Thls conf Tewting fs dore 25 per the guldelines fali down and is a statutery document r{ A8 !

E?sﬁ?“ﬁ ZASTERN COALFIELDS LIKITED

.? (D I I ){%,‘ {A Substdiary of Cact india Ltd.)

CIN-UH0101WB1975G01030523
%z o Website - wienw egslercocl.gov.in

ANAYSIE OF CCAL SAMPLE REPORY
Note: - tha Samale is net Drawn By ECH

Sampie No = Zxhible Maik

[

exiifhit Mgek » "

Boiice Staticn -

Case Nop -
Weight -

e S
Ardlysed GOV .

GCY Band -

Anz!ysls Done Or—22/09/2017

Signature

{ Lab Exapuner)
Nune

Cesignation :

Eastearp Loalfields Lad

for {nvestigating Officer Qr Pajice Personne] Only - Confidentis|

TN LOGiNai o Lf:i:?Fad

' —

vi




I ——— | VLAY = T A TR

Arpr' B’

i r——ta

REFORTING SYSIEM 14 SECURITY BEPARTMENT

a veRicLE N ——
HB)'-'\SED - . EMISECURITY iMO . ; PEI’(;&TIN"‘ o !
PATRGLLING e e o CH";FgfLSEC‘UF‘!TY ST S DALY REPGATS ;
TEAMS : (. __  Eclua ! 3 AbL  BXEGUTIVES & §

_ Y CINSPECTORS T TALK TO !
¥ ) T v . sff; :ggﬁﬂST ON';.‘.éE M A .
= N . DA )T THE AREA

g?%‘é@g SECURITY HQ SECURITY | 2. MONTHLY REFORTS,

& OFFICER ¢ RERSONNELs! 3. FEEDBATK YO BE .
EXECUTIVE EXECUTIVE  INSPECTGRS PR BEIN gﬁsmn-“é},
AND GUARDS CTHE | M@ SECURITY
___________________ . DEPARTMENT INCLUDING |
i REPOKIS D H Ir-
e e premmwmem s s INTTIATIVESICONTROL
AREA GENERAL - i { ROOMS TO BE PROVILED
j MANAGER B
S I (b
e ¥ e b —
_— X Y PR
CISF | ASO (SECURITY) el 1 AGENTOF
(Patrolling Tear | AT ARER { GROUP OF MINES !
| _Static Teamt | . - z i
. AREA SECURITY x : pongmmy
| NCHARGE deeeeei | MANAGER CF | | MANAGER OF
s ot THE COLLIERY ¢ . THE COLLIERY
S — - £ 5 -_--ﬁ"““*-u_h'

e o F e e e e - o
VEHICLE BASED AREA SECURITY . COLLIERY GROUP OF
PATROLLING INSPECTORS & " SECURITY i MINES
TEAMS (QRTSs) PERSONNELS CHARGE SECURITY IN

e o CHARGE :

————— T . W e, — o
CCPCOLLIERYS
PROJECT SECURITY
U YHE ADIINISTRATIVE OPERATIONS AND DTHER ASFECTS OF THE AREAS Wil BE UNDER THE RESPECTIVE |

AREA CEUERAL MANATERS. :

2. ALl ACHs ©F THE SECURITY PEREGIHEL WILL BE YETTER HY THE GHIEF OF SELURITY FOR THE FINAL ©
CONFERMA I UN OF TRE GRADINGS WHICH WILL BE DONE YRARLY

2 ALL INTEE AREL TRANSFERS OF THE SEQURITY SEXGCNNEL WILL SAVE THE ENOCGRESEMENT OF THE AREA §
GENERAL MAHACERS SECAUSE ALL THE 0OF OF THE AREA LTS WITH TdE ARES GENERAL MANAGER AND
HE G ALRT RESPANSIHLE TO LDVIMISTER K% AREA SHQOTHLY

4 YHTGEIZF CF SECURITY HAS TO OE AEFT INFORMED BY YHE RREA SECURT Y OFFICERAREA IN CHARGES IN -
THE MATTER OF COAL THEFT SN0 WiEGAL RINING A wWiELL 25 DAY TQ DAY DISRUMAONS # THE .
CLNOTIANING S THE AREAS _

5. RO DATA REZARDNG COALTHEFT AND LCEGAYL MEING WALL BE CONTEALED BY THE &REZ ANC 1N HASE
ANY OF TiHE SELURITY EXECUTIVESISICURITT MNCHAL £EG,SECUEITY APE SFING AROMGLY IMPLICATED
THE FiNAL DEC SIGN wWiLL BE OF THE CHICF OF SECTIATY WISk TAE &PFRCVAL OF TRE CQNCERNED #Ds. .

3, IM ARSENSYE §F DEEIGHATED AREA SECURITY OFFICER AREA N CIRARGES N ARER WL BE SQOLEY .
RESPINSIZLE

MOFE: (U8 SOTFED LINES AR

OF SECURITY BCL HQ WHICH €l BE STRICTLY FOLLOWED

INCORPORA TED ACGRARONIGLY IN THE REPORTING STRUCTURE.

sanres

D 3RACYS SHOWS THE REPQRTING (4 THE SECURITY BERSUNNEL TG THE SHIEF |
ZNY DIRECTIONS OF THE Fis wilL 2E ]

[ —

R ——

[——
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[ —————
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FLO! ART

APPR'C

= CORPLANTS ENSURE THAT THEY ARE CONVERTED TG FiR AND

COMES 10 A CONELUBIVE RESULT N THE GOURT OF LAW

Policz dees nol

Suecific Complamts on Hlegai
Wimig % Coal Thefl by Agenat

Camplzint vill cactain
+ Campiainl
2 Sejzura hat

. ——

¢ deos  Ack  gve P Clhargs ey Secunty i KB, Kame= of AMiscreanis
: recziing. | { ] and Land owners o be
; ¥ providad
: X A S
Genfa.ral D!aﬂ Specific Campiain |
nroviged by Fakie lodgatl zcd |
15 “"—'—'T“ """""" converfed to FIR .[
o rr s !
i i Follow-up by Area Securily I | 154 c!.:'oc’?:fr wre :
¢ | Chargss fo be zovartad to 3 ~3 : ’

i Fift a5 per FORM - 173 154
La! CrPC J

T

§

‘HR st ot lodasd then
comespondence to ke dore fo
| the DCRSP and 1o the

. higheat authaniy of ihe Pokoe

LAdenislralion. B
s -

. +

I iR il not locged then

i Maglaterial FiR to e lodgsd
Py 15603 ot OPC N i
District Cuaurd.

-

1
b

¥

Tuke Be cerified cocy of the
magisterral FIR and filg Tor
Sszep  Warrant  faf the
mectiones lozation of iliegal
mipiny in tee SOM Court 6f
e | D Distiict Gourt.

v
Joinl Repoit whi be pranses
by the FPalice and will be
submitted to ths Court fNote
ne ECL authorily is 10 3/g9
on blank sheet}

'__,

1D aGeinatsd hy :

the COC  of
respective FS |

-

Investignies the Caee and i

2long with sharge-sticel i

- '"—I
Toke qui Ceddilid |
setirits the GCase Diary J -

Gooies of FIR and
D fron the Court

[ Syi Pohce sidi dres Mot Teke §
i

""_“] Any Artion an the FiR lodged

ihs Soud of Law Gl Law
e ¥ R
Accused gets bl Accusad are
2nd the Wilnaaeas remanded in
are  surmoned Fohee Cuslody
anet  the Gese :
gass o ¢ ‘
_:_—-u—4_‘-..-—|‘—-d L g '. .
L ¢ i M 2
1 he Case Diary | | The accussc ae | | Accusad
fe Police sulmits | | suguiifsc [l are
! Mo Furlhar Astion _._.,._..u.._. ] punished
'ta the Court of ! 1 ]
aw : ’
1 ¥

alopg  wah

E Courl

LI
( Hier 2 Cssminal Lawyer
and aggin  OERUSE

i case s the LD ostngt |

| confied copy of thi case

F S S

.,_Mo—ﬂ_lv—
| along with i fi
| an spccific dire

| 1 case peilce Gogs At act . caniesIpt G2n oe s

] .
!

{

on tise Pakee in acken

o 2 Wil in the Hon'dig High Court !
~ian i¢ tha Poice Avihonbes 2nd

[
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ASeizure of Coal

1. The seizure of coal tan be donz by Depanimentat Security , CISF, Polics efhsr
ingividualiy or jelnky. However s per procedura the ilem of sezed coal is ta b2 handed sver
to the pelice in place of cogurreace. It can be transpoted to the Pofice Staiion an sgLsst by
the Pclice AZministrstion,

2. Somplaint will be lodged and convered 1a FIRQ US 154 CrPC and a saizura st v
be preparcd as per the fonnal i Page 23, in cage of unclaimed caxi a Zimsnama il te
prapared. The zimanama will he provided o the respacitve Police Statioq anc the seized
cozl will be depasited in the nzarest collisry. The Cost will be weighed in the sreigning bridg?
and the weighment sl wiil be provideg snd atluched 1o the comsplaint, The seizad cost
details Wi be maintalned by Area Survevaricclizly Surveyor In a register, During sicux
taking the same will be endersed by the ECL sulhosdies and Secuiity Head of the Arga.

K> Gradatlon of the Goal ssized should be done by the Sseuriiy Dapartiment of {he Areo
tc ascertsin from whicih coliery the ccal has been seized and wha! is the valustion of ihe
Coal Soized. It should be altached with tee complzint o estaniish oteumenss of Crimingl
Trespassing of the Mines aad theft of Prepeity{Goal).

4, Generaly in unciainred cases Police Submits report of *Nothing Found”, In some ¢!
the cases Peliticn can be fied hefore the District Ceut for re investigation of the case. Tre
owmer of the Coal is tha Gentral Governmenl or A Goveramant Cumpany tu whora the
matler has been delegated. in this aspact it is SCL gndzre CiL, So {ha casl wiich has Besh
saizad can be despstched as there it is the slolen coal from the Colliecy,

3. In caae of specilie FIR has baen ladged, where lhe fame cf lhe accused has been
mantiened it e FIR, the gradation of the ¢oalill he cone and it wii te dagpaiched. Tha
Painls o 1 to 4 will be followed, |1 cases when the ¢oal has to be relumed ek as paEriha

rdlor of the LEY Qourt, Thie centified cupy ot the District Coud order {135 1o be analysed anif i
has fo bz determined that all proseduces hiss been followsd to get tha release ardas of the
Coal. st cases lapses are observed then lhs arder of the Disirict Ceurt showd e chalargsd

in the Hon'ale High Couwd.

Nota: in Pomtno &, it is not impariant as o tie guant'fy of the cnal whicl as heen
weized and order shallenged iit the Hen'ofe Figh Court, but ft gives & mess&ge fe the
miscreants that once jtis seized , it will be difficail and a lengthy praress 1o get it

back.

5. Seizure of trucks. Cyzles sod ather ltems

1. Paints no A, 1to § s mentior=d will be ioilowed,

. Here only change is that the ilems and mads of transpoitation of cealffke ks,
dumpers efc) , heavy machinery idnill machings, packiaing, hipas glt} |, QUITEE, gSNSresT

sats | \ices seized eic will e deposited with the peepsctive Fofics Biation o a s2fzure Vel

3. &mall items itke cycles, submersible pustss, small gensrator sats els ol aEn Be
seized aad kept in iha ECL Secudly Sores ondsr proper register which vill ke gigrsd oy th=
Ataa Inepector tnsharge and the Area Szcurity Officer or e any Oficer nasinates.
absence of a designated Area SeCUMY Qfficer.
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ZIMANAMA

REF 2 svrernenemerenstresravseserensernsesmmsersse PG CHE@ MO, bresessmsnsssermssirrurns DB bmaises -

L Jf Irassarinas R TR PP P P TP T LR L C S el it e

- SI T LI L L L e e e R R T P R L EEEEER TR Tt SfO--..-“-p--uu-u.-.....u“u..----.u-..uuu-t----u
Ol Ull!a seatnguminr “lapirppEiIvIEYIYIPH e ALLE TR R TE .5 P e AR LR LR St L e Ch
g - . B R LTI R Ll o Lia L S P T R L ST TR TR T . e asiient . Y

Dist T R TR P L T L BT AL R S e T MP[’C T e R e CRTE T T LT PRIV R L LR LR h Lt Sh b

being catied upsh by the investigation / ensuiring officer uf tne case referad Yo above i
recsivad e following atticles seizer by %m in connection with the case from Officer-In-
EHAIGR wrremsresssrimanrrassceressmsnrinrsssssresns £195 1 MY ZIMiE and there by eriber upos agreemery to
produse the szng before the fon'sle Cout or potce Officer as and when requiced whensver
s0 called upon 2t a speclied place and timn, Tn ase of my making defeuit herain, T find
myself to undergo asy punlshment impased an mz In accerdzhee with Jaw.

Sigr:ature of Zimada~

LIST OF ARTICLES WITH DESCRIETION It ZIMA

Signature of LO Sigaatura of Zlrmadar
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APEX D

u’ﬂ//.m_’..;-—.-
Proforma for Reporting the First Information (FiR)

of a Lognizable Gffence
cunaot Seiivn 154 of ie Srslio Froceduro SO0}

A FIR must inciode the following Hetms

Y

Pl Slakog s 722y O] D
1. Parsong! doetaits of the Gomptatnent  lnformant:
fa) Kane
it Faiher's / Husband's Name
{c) Address
i} Phone number & Fag
{} Emaif.
2. Plsce of Occurrencs:
2) Distance from the poiter stalion
b) Bircclion {rons the police sl
3. Bate and Hour of Ooousrance:
4. Difence:
3} Nature of the cffarzn fo.g. murder, {hell, rags, o)
b):Sc-'sﬁon- {To be decidodhsriitan oy Difice omly )
¢] Padticotars of tha propet!y (im casc ans has yr;f siutenp
5, Descriplion of the accused:
&, Datetls of witnesses {i anyd

7, Cumplrint: Briefly lay down the frcts regarding the Incident roporfed in #n accuszte

Way.

Hote: At the end of he compiaing, the complalnantsinformant’s gignature or thumb

impression should be there,

[I—

r jraportant; Write your FIR In Hindi only

1
—

30




i
Sample FIR N

From

[Applicont’s Name), Falher's/Husband's Nome
{Appficant’s cortoct address)

{(Appticant’s centoct mobile number/Bhone aumber)
Applicant’s e-maif id. (If anv)

Date.

70,
The Potice Gificer n charge
Address (Name of Local Police station)

Suby, 1 [mentien subect e.g, your lost dociment/phone name and Number)

Raspected Sir,
| would like to bring the following facts to your kind noiice:

(Includie details/contents 1-7 o given in Proforrma)l

T L T L T TN TN L TR L e I P N PN T LT e PR T e

I seak your help and request you to kindly register my F.LR in the subject matter,

For your seady reference | enclose herewith
(a) Copy of fComplainant/infarmaemt] 0. progf.

Hone you will do the needlul favourably et the eariiast.

Thanks and regards
Yours Sincarely

{ Complainant/informont Signatura)
Compieinant/informont Nare}

— T A Pl kb A 2PV

——.-.n..n-._.-_.._-{

Note : You should maka 2 coples of the Application.(1 copy for potice station
recard, 1 copy for your own record}
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Sampie FIR {Hindi)
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P orateen ©asstrelds [ amred
A SLEandaiy oL oal India B )
Sanctone, e Desbenanh, dist Purdwan (WB)

K\‘f No FC‘ i)\T W ;\ccgncd Ayent “7 ‘2.5 Dalc . 03 -(.'7-2(”7

@ fa=r Resciver)

i » 0, 2 N A"

Cart Lanmav Das . vk e
~ Coae! Managen Secunty ) HOD Seeurity, TEGL Ve ooy B0

oL Sanciona "\

U SO vy oy
120N ,qn,p
'

Dear S,
Sub Appointment of Deemed Agent.

ln comphance with the terms of Reguiznon N R oA of e Cond
Nenes Reculanon 37 ¢ Aamendment up to date j . vou are Rereby Siacnsed
aet s Deemed Agent off Deiet o e oWner i respect ol Mupagement, {nirol
Supervisien and direction for funcuomng of service respoct of Yol
depariment.

You will hold responsibihties as laid down m Secuor 1y of the
Vines Act 1052 and exercise nowers delesated 1o you oy the Compuan

v
ensuring and enhanuing the Se iy m Mines

Yours faihmully,
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1. imporiant points of Standard eperating Procedure{(SOPj of VIS , cireulated vide letter no.

0920/2/17, dated 19/32/2017 by G.M.{System).

R ———

51, No | Guidelines Responsibliity |
1 All VTS control roem to be keot aperational round the clock | Area Sectelty in-charge |
- (24X7) under a Security In-charge of Area and HQ HQ Security Inchargs
P2 Caal transport vehiclesitippers operating in the areas to be fited | Agent! Manager of /Area Nodal |
with GPS devices e . Officer(VIS] i
203 GPS davices 10 pe itedidismantfed by suthorized persens oaly | Avea Nodai Qfficer(VTS
2ic) Coal transpart vehicies/tippers operating @ the area shatl not be | Area Security head/ Area Nodad
i allewed to run in anothers a:ea Officer(vy TS}
3 Transpor vender to get any vehicle to Uansporting of Goal Wi | Ttansport Coniractod
submt appllcation to Area Aushority witlh relevant declimant G Agent/ ATea Naodal
: Qfficer{/TSY
: i roject Enginesr! Araa :
‘ N Security in-charge
I 4 Periodic repuits shall be gensated every 15 days for analysis | Area Notkal Officer{(VTS}Y Area
and shall be sent to Argz GM and HG Contral room Security Incharge
5 No coel carrying veniclss shall violate the authorized Geo-fence | Transport ConlracteriArea |
boundary of the area Sectrity Incharge
6 i Transporier shali noi crass Gzo-fencing without permission of § Area SasurityAgentiNadal ;
: : the Agant Oftficer
One standby QR vehicle based kept for ihe purpose of ¥TS
. control reom inall 2 shifts
7 Every case of Geo-tencing violation shall be roported by VTS | Area Seewrity In -charge/VTS
Controt roun (o security In-charga and Nodal Ofiicer VTS Contral  room  Area  Nodal !
. . Officer{¥T3) :
1 8 It any vehicle violates the Geo-feacing boundary or any other AGMifArea Security in-charge
e vislation, actian shalf ba initlatec far disallewing the vehichs IGMIHQ Control room
g Coritrol rooms shift in-charge shalt verify the cases of Geo-fenclng | Area Control Room In-charge
viotation and any others violatinns and inform the same to Area
Security, Nodat Office VTS, GM, AGHM . _
10 Requirement of additional GPS devices - to Le assessed Dy Area GMI G Systems)
; ~rea & submittad to HQ . b .
1t Break-down of GPS sysiems including GFS devices fo e T Area Nodal Officer (VIS)/Area |
repotted to Serviee Provider & Nodal Officer of VTS HQ, Security in-charge
GM{Systerns} and HQ Security . )
12 Ir: case coal canng venicle fitted with GPS devices is no longer | AgentiGM/ Area Nodal
i use, such devices shall bs surrendered, othervice penalty wikk ; Officer{VTS) VTSTranspoel
| be imposed. {f such wvehicle goes any were glse without ¢ contranter JEQ Control Rogm
{ surrounding GPS system, FIR of theft wili be ludged and same
wiil circulated fo all area & HO . _ o
13fa) | If the transporter Intends to get any vehicle Sisallowed, ne Wil | Transport Contractor
apply to the congerned Agent & to Nodai Offiesr & Secuwrity in- | fAgent/Area Nadai
i . sharge of the Area for removal of GPS devices. [nlirnation shall Qfficer{VTS)Ares Security In-
be sent Yo HQ Conlrel room o charge
3057 | Such dismantle GFS devices shzll be checked by Service | Service  ProviderArea Nodal
Brovider and shall be handed over o Area Conirol roam. Recore | Officer{ VTS)Area Secusity In-
] of devises fittedfdismantied/Under repaired Is to be maintained , charge
i . & Area Gontrol Reom i
14(z) ; Area/HQ Control room  shall  ensufe proper functioning/ | AgentfArea  Contrel Room/HQ
maintenance of GPS devices. Agent of the concerned urit will | Control Rocm
‘ensure ayaiiabilily of the vebicle with GPS devices. :
TGy | Penalty shal be imposed on Service provider for fading tu, Area Nedal  Officer(VTS I |
i . ensure maintenance of reguired numbsr of GPS davices | iranspor Gontracter.
| 15 Coniral reom will generete shiff wise report gs pei the circulated | Ualt Cantrel RoomiAraa Contrel
format & shall submit the sams Area/HQ control room on regular | Room/HQ Controi Roem
bagis.
HQ Control room will reonitar viclation &nd shail sent a Corpile
report ig CiL
16 Ttonthly rzport shall by submsitet by Area G ko the Directar in— | Area G.M.
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chargs, highlighting  the  incidences chserved  tnrotigh
surveillance system during the month and action taken there on.

The punitive actior o be takea as uncer. i
For alert on undue stoopage- with coal thef-FIR te be lodged
and thz Vehicte shall be blacklisled.

Qver Speeding ~Shall be warred in first instance] in sscond
Instance %o be barred for threa cays; $hird instence i shall be
placklisted.

Geo-fencing violatlon-incase of coal theft-shall be barred and
blacklisted witlz FIR.

Gao-fencing viclation-running in other Arza-to e karred and the i
cost of device to be recovered. Such vehicle zan be allowisd
attsr 10 days oo discretion of the Managerpent of ihe Arza

Manager/AcentGi

2.

Important points of Approved SGP for T initiatives implemented in Gl & Subsidiaries ,f letier

no. CILAIGIL/M6/14/0002/2038/4710-1729, . dated, 29/03/2018, by G.V.0.,Cit

s

Mo [ Guidelices

Rasponsibiiity

.
I 3,
-

Geo Fence

»  Mins boundary to be identified with coal transpar: routs,

«  Mine boundary and scal transpert mute 10 be approvad
by Agent, will forward the same ta Area GM for creation
of vitual GEQ fence.

+ Cao fence beundary shall be creates] by E&TiSystem/
Nodal Officer assigned for the job for all mines of the
area.

«  Any change in Geo Fence boundary shall be processerd ’
agaln in the above manner.

« Security officer of the area shall be responsible for
acling upan viclence of Geo fencs boundaryiroute.

i Manage!l

AgentyGM

Area E&F Mapager Afea
Sysfem Managet/ Area Nodal
Cfficer (V713)

As abave

Area Security In-charga

: » Record of alippings of CCTY fe be malptained for one

« Stralenic tocation shall be identified by the Praject oficer
in consultation with Wanager of the Mines, Securily
parsonnel ste. requirement of CCTV may be asscssed
accardingly. This chould include Mina erity, Mine exit,

‘cigh Bridge, Stores Premise spacificatly.
Procurement may e made preferably canirally.
Exfective tse and proper functioning to te ensured by
the mires Management.
week, Integration of all CCTve througn proper
natwaorking to be cong.

« Arca Security offimer sha¥ be resporsinle for prevention
of fllegal activities sa observad with due assislance [orm
local potice as well as mines official.

v« CCTV to be instalied near coal heaps.

WanagerfAgentférea Security
in-charge

HQ System Departimest
Agent/Manager

f Area Security in-charge

Area Sesusity In-charge

Agentivianager

WEIGH BRIDGE WiTH RFID & BOOM BARRIER,
= Every Road Weigh Bridge needs fo be equipped with

d CCTV Cameras, RFID Readsr & Boom Bargier. RFIL
Tag should be pasted @ all coal carying vehicle with
datalls information of the vahicie.

+ Provisions {0 ks made for capturing registration numoes
of vahicles with tare weight, gross weight and for display
of weighment cutside tne cabin, No body should be
alowed to enier id the cabin o aveld any outside
Interfecence.

+ COCTY cameia sholdd be pesiton that the weigh bricge
stefi can see positioning of the truck nrumver plate

drivers cahin and ioaded area from his seat.

GM  (System} Area Gms!

. Agents

Area Nodaf Officer

Area Nogal Officer
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« Weighbridge siaff shall be respansible for instantaneous |
reporting of any failure curing nis pericd to in charge

coal sale who in taun lo ike appropriate authority | Officer
immediately. :
—— i
3. important points of Action Plan for prevention of lllegal Mining and Piiferace ftheit_of Ceal

[etter ng. ECLICVO2013/Action Plan/1088, dated, 17/04/2048. by G.M.(Via} ECL

T

Wséghbridge stafffArea Sales

———

: 8l Mo | Guidelines Responsitility
1{u) The whole Area should be \WAN ie. even the collleries shoutd be | GM{System)
| connectad there after the Area should be gconnection to HQs far
i cantralized mentering. There shouid b2 sexondary nelwork hesides the
! Hailtel i
1e) Bath side weighnwent should be mada campulsory wilh the intsgration with | GNV{Systems)
i RFIE, VTS with a server based software for auiomatic resoncilistion and
! ¢entrad poniteying
1 if) Fercing of OCPs, construction of toundaries |, entry 2xit points and ather | Areg GM/AIea
! Infrastructuse shauld be planned along the srcurity depadmant by CMPDL | Security  in-charge
HONMPIEL
@ I Wiike filing up of Wlegat mining raholes , palicy should be devised 1o give o
permission o the Secuity depastment for spot hiting of JCB/Pay Loaders ;| DOP of Agent/G.M.
i te take action immedlately without wasiing dus time and efioit, .0 be exercised as
5 - ! per Kliles
1(h) i Meznpower depandency i securily cepartment should be reduced end i HQ  Securty  in-
| static manpower shoul¢ only be provided at all Railway Siding, Ceal | charge MArea
Depote, Work Shops and other vulnarable and sensitive aress. Sszcourify | Sesurity in-charge
Surveillznce should be in small teams and vehisie based,
4, importani points of Drait Action Plan to prevent Coal Pilferage f IHegal Mining in EGL { Ref
to.. ECL VIGIPKJ{B/NS-596.dated, 20/4172018, by G.AM.{Vig) ECL )
| SE No [Guidelines T Responsibility .
: 2 FIR should be jodged in each and every cases of incidence of | Agentf, Colliery ;
Hlegal mining and pilferage of coal and it should be religiously | Manager,  Personne!
; forwarded till conclusion of the case Manager and  Area
: _ - Security In -charge  ;
I The Block Level, District Lavel and State Level Coordination | Area GMsHQ Security
menfings with officials of ECL rmanagement have to be carried out ’ in-chiarge
periodicaity. The ECL management oficlals should be specially
| assigned for carrying out above mentioned meetings. .
4, i3 any Incidence of Hlegai mining/piiferage coal takes place within | BY appropriate Leve
the mine¢ fjease hold, the action zgainst concernad mine | authorliy.
management officials has {G be taken L
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